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Overview 
The District’s 2015-2020 Strategic Plan is organized by six drivers to move the 
District forward in areas that were deemed important and visionary by our 
school community.  Last year, District annual goals evolved from community 
feedback, the year-end review and meetings held with The School Board, Central 
Office and Administrative Team.  
 
The 2018-2019 annual goals recognize the time, energy, and resources needed to 
support the Future ReadyD36 initiative. Therefore, the Goal areas were narrowed 
to two in order to encompass the educational master facility plan initiative and 
the ongoing work of Reaching ALL Learners. 

 
Goal Area 2018-2019 Targeted Outcomes 

1 Future Ready 
D36 

1.1 Approve a long term Educational Master Facility Plan 
(EMFP) and develop a corresponding capital project 
timeline 

 
2. Reaching All 
Learners 
 
 

2.1 Embed high-quality and relevant inquiry projects with real 
world applications to challenge and support all learners 

 
2.2 Strengthen MTSS practices to effectively identify and serve 

students who require intervention in reading, writing or 
math 

 
2.3 Implement co-teaching and instructional coaching models 

to enhance integrated service delivery in elementary 
schools 



 

 

 
2.4 Leverage technology-based resources to increase student 

engagement and personalized learning opportunities 
 
 
2.5 Strengthen Home-School-Community Partnerships to 

support Reaching ALL Learners goals  
 
An update on progress towards reaching our goals at this mid-year term can be 
viewed here. 


