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Background 
 
At the October 10, 2016, Board meeting, Dr. Miriam Sherin of Northwestern and Mr. 
James Lynn of the University of Illinois-Chicago presented the Math Program Evaluation 
to the Board and the community. The report comes at the conclusion of three years of 
curriculum revision and implementation process described in the October 18 Board 
Memo. The evaluation provides objective feedback on curriculum, instructional practices, 
materials, and professional learning.   
 
We appreciate Dr. Sherin and Mr. Lynn for sharing their expertise throughout a very 
thorough and meaningful process. In their evaluation, they reviewed math curriculum 
materials in grades 1-8,  conducted 29 full classroom observations, observed professional 
development meetings and conducted focus groups with teachers, administrators, and 
parents. The evaluation process provides the staff, administration, and School Board with 
information regarding areas of strength and recommendations for improvement. In doing 
so, it serves to validate the important work of the District that results in highly effective 
curriculum and instruction while also providing pathways for continuous improvement.  
 
The report offers a great deal of information. In order to facilitate the maximum impact 
on students this year, we have worked with our teacher teams to identify attainable high 
leverage opportunities for improvement. We are utilizing the framework of the evaluation 
report to guide our response. The framework includes the major areas of Curriculum 
Materials, Instruction, Lesson Quality and Curriculum Use, Differentiation, and 



 

Stakeholder Perspectives. For each area, we have included key take-aways, evaluator 
recommendations, and actions steps.  
 
Major Areas of Focus: 

Curriculum Materials 
 
Key take-aways: Lessons had a strong alignment between KUDs and math  
standards, as well as recommended and observed use of materials. The District’s 
approach of using both core text and supplemental materials has resulted in many strong 
lessons, with lessons from one resource having the highest quality. Careful attention 
should be paid to using a blend of materials in a lesson. Leveled tasks often result in 
ability grouping and should be limited.  
 
Recommendation: 

❏ Continue to refine and collaborate around teacher-adapted materials to better meet 
targeted learning objectives. 

❏ Attend carefully to lessons that draw from sources in a 50/50 
fashion. 

❏ Consider ways to adapt “leveled tasks” to support a broader range 
of learners in a single task. 

 
Action Steps: 

❏ Continue to identify appropriate materials and their usage. With all of the recent 
changes in the Common Core and the new materials available, it warrants on-
going consideration of core and supplemental materials to best execute our KUDs. 
(ongoing) 

❏ Continue professional learning with teachers on the use of tasks for 
differentiation; develop ways of supporting a broader range of learners in one 
task. (ongoing) 

 
Instruction 

 
Key take-aways: Results indicate a very high quality instructional program in 
mathematics across the District. Focus of teachers should be broadened from one grade 
level to cross grade level progressions. Facilitators are an excellent resource; their time 
should be refocused to support the instruction of teachers in the classroom, which 
ultimately benefits student learning. 
  
  



 

Recommendations: 
 
Articulation across Grade Levels  
 

❏ Student performance on Grade 3 standardized assessments should be viewed as 
the collective effort of the work and conversations that occur across Grades 1-3. 

❏ Student placement in Grades 7 & 8 (and ultimately Grade 9) should be viewed as 
the collective effort of the work and conversations that occur across Grades 5-8. 

 
Math Facilitators 

❏ Refocus work of math facilitators on a few key areas 
❏ Math facilitators currently engage in numerous district and school level 

initiatives 
❏ Central role should be to work closely with teachers to develop 

instructional capacity 
 
Action Steps: 

❏ Conducting vertical articulation meetings with focus on progressions across the 
grades. (one cross-grade level meeting per band by end of 2016-17 school year) 

❏ Develop a model for student support that will provide more time for facilitators to 
serve as instructional coaches. (spring 2017) 

❏ Provide staffing recommendations for facilitators as needed. (Feb 2017) 
 

Lesson Quality and Curriculum Use 
 
Key take-aways: Five components of high quality lessons were identified using the TRU 
framework: math rigor, cognitive demand, differentiation, student agency, and discourse. 
Each are equally important parts of all mathematics lessons. Rigor was identified as 
strong in all grades, 1-8. Other strengths and areas of improvement were specific to 
school and grade levels: 
 

❏ Grades 1 - 4 
❏ Overall strength in all 5 focus areas 
❏ Particularly strong in Math Rigor and Differentiation 

❏ Lessons consistently support meaningful connections between 
procedures and concepts; engage students with important math 

❏ Teachers support meaningful math participation from all students 
 

❏ Grades 5-6 
❏ Overall strength in 5 focus areas 
❏ Particularly strong in Math Rigor and Student Agency 



 

❏ Lessons consistently support meaningful connections between 
procedures and concepts; engage students with important math 

❏ Extended opportunities for students to talk with peers about 
substantive math ideas 

 
❏ Grades 7-8 

❏ Consistently strong in Math Rigor 
❏ Lessons consistently support meaningful connections between 

procedures and concepts; engage students with important math 
❏ Strong math rigor in both Math 7 (2-year), Math 7/8 (one year) and 

Algebra 1  
❏ Varied strength in other 4 focus areas 

 
Recommendations: 

Grades 1-4: 
❏ Increase support of student reasoning during student exploration 
❏ Build on students’ math ideas more consistently 

   
Grades 5-6: 

❏ Anticipate areas of student challenge 
❏ Provide students access to tasks at varied levels of challenge 

 
 Grades 7-8: 

❏ Increase focus on and discussion of students’ ideas during instruction 
 
Action Steps: 

❏ Collaborative Learning Teams,  with the support of facilitators, will focus 
on lesson components of math rigor, cognitive demand, differentiation, 
student agency, discourse. (ongoing) 

❏ Professional development around discourse, questioning, student 
reasoning, and building on student math thinking. (ongoing) 

 
Differentiation 

 
Key take-aways:  A great deal of attention has been paid throughout Grades 1-8 to 
provide appropriate differentiation for students. Communication of practices should be 
strengthened since differentiation practices are often not visible. Preconceived notions 
about students that lead to ability grouping should be limited. Students who are interested 
in math should have increased opportunities to explore the subject. The 7th grade 
placement process is thoughtful and student centered. Placement decisions should be 



 

revisited during 7th grade to identify additional students who would experience success 
in Algebra I in 8th grade.  
 
Recommendations: 

❏ Communicate differentiation practices to parents 
❏ Some may not be visible when looking at individual work 

❏ Offer math enrichment opportunities at each school 
❏ Goal to affirm and develop students’ math interests 

❏ Limit ability grouping in Grades 5-6 
❏ Important for students to continue to view themselves as capable 

math learners 
❏ Increase pathways to Algebra in Grades 7-8 

❏ Revisit placement decisions in Grade 7 
 
Action Steps: 

❏ Utilize conferences to build an understanding of differentiation practices with 
parents. (spring 2017) 

❏ Develop strategies to best provide interested-based enrichment activities at each 
school such as math clubs, math circles, Math Forum, etc. 

❏ Continue professional learning with teachers on the use of tasks for 
differentiation; develop ways of supporting a broader range of learners in one 
task. (ongoing) 

❏ Washburne Math Department will modify 7th grade course sequences to allow for 
diagonal movement. (spring 2017- implement fall 2017) 

❏ Washburne Math Department will institute end of trimester placement reviews. 
(winter 2017) 

 
Stakeholder Perspectives 

 
Key take-aways:  There is a consensus among stakeholders around goals for student 
learning of math: Math learning should be meaningful, useful, engaging; students should 
learn to be flexible and fluent in their use of mathematics and develop confidence in their 
math abilities.  Multiple data sources are important. We have addressed the use of 
normed assessments at the district level by adding use of SVMI to PARCC and MAP. 
Communication is crucial to helping parents understand their child’s progress in math.  
 
Recommendations: 
Building Students’ Procedural Fluency 

❏ Develop a stronger school-home partnership around strengthening 
students’ procedural fluency 

❏ Not an “offloading” of responsibility to parents 



 

❏ District will need to identify sets of resources and communicate 
expectations to families 

❏ Build in opportunities to follow up at schools 
 
Action steps: 

❏ Utilize conferences to share progress information including relative assessment 
data. (spring 2017) 

❏ Provide professional development around SVMI assessments (January 2017) 
❏ Procedural fluency 

❏ Build home school relationship that provides parents easy access to ideas 
that support this at home (activities, resources, games, etc) (April 17) 

❏ Support the implementation of supplemental materials/routines for 
improving procedural fluency including Number Talks and ST Math. 
(ongoing) 

 
 
Alignment with the District 36 Shared Vision 
 
Our Shared Vision holds the importance of supporting the growth and achievement of all 
students. Our response to the Math Program Evaluation represents our continued 
commitment to ensure that students have effective and engaging learning experiences that 
maximize their growth and achievement in the area of mathematics. 
 
Recommendation 
 
Goals and measures will be included as part of the District Improvement Plan. Action 
steps included in the report will be the focus of work of administration and teachers. Our 
efforts are facilitated through the on-going work of the  Math Leadership Team, Math 
Committee, and school based Collaborative Learning Teams.  
 
 
 
 
 
 
 
 
 
 
 
 
 


