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p36 Process Stakeholders — Core Team

v Core Team selected

Recommendations/Outcomes v" First meeting October 5t

District Administrators
Teachers
Community Members
Local Business or Industry Partners
Union Leader
A Board Member
Facilities Leader
+ Ad Hoc Members

& DIR Group




/‘ Deeper Understanding

FUTURE 2 Discover/Explore
READY

D36 -

Honoring our past.
Planning our future. )
Conceptualize
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10/4/17 1 day 4-6 weeks  Oct 24 2 weeks 2 weeks 11/14/17 12/1/17

-— e —

Eco- Curriculum & Global Facility Student Board Meeting
Charrette Instruction  Perspectives: Tours Ideation

Workshops  Community

Input
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o RN N N AN AR A RN RENEANARENEARERENEAREREEEAEEEEEEEEEEEN,
o *
7/15/17 July - August Sept. 6 - 15th Sept 11-18 Sept 25 - Oct 35 10/4/17 1 day 4-6 weeks  Oct24 2 weeks 2 weeks 11/14/17 s 12/1/17 1day 1 day 12/19/17 4 weeks
@ o . @ B 3 @ & 4 o 3 @ : : : : ] _
2 01 7 + Plantheplan Indoor ADay in Board Rhase 1 3 Eco- Curriculum & Global Facility Student Board Meeting= Ti ing and Learning Teaching and Learning Board Meeting  Fit Analysis
- Data Transfer Environmental  the Life Update Community = Charrette Instruction  Perspectives: Tours Ideation = rogram Development Program Development
* Assessments Measurements | jstening Tour Presentations . Workshops ~ Community E
= Input .
. -
NN EEEEEEEEEEEEEEEEEEEEEEEEES
1/4/18 8 weeks 1/16/18 2/20/18 3/5/18 6/6/18
2 01 8 . . . X . X . - - - . *This process is designed to coinicide with the conclusion of the 2017 - 2018 school year. How-
Diagrams and Order of Board Meeting Board Meeting Workshops: Workshops: Publish and ever, it is important to arrive at a concensus plan that addresses the needs of the District and it's
Magnitude Costs Community Share, Synthesize/ Relate stakeholders. With that in mind, the conclusion of the process may deviate from the anticipated
Inform, Refine Refine adoption.
Calendar V1 - July 14,2017 k& DLR Group

July 2017 - June 2018*

& DIR Group



b3é Phase 1 - Deeper Understanding

Honori ng our past
Planning o

Key Activities: Complete!
Facility Assessments
Listening Tours

A Day in the Life: Part 1
Student Ideation

Review Existing Data
Activity Logs

Indoor Environmental Quality
Surveys

Qualifying “change”
Sustainabihity | UX
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FUTURE
READY

p36 Phase 1 — Activity Logs

Honoring our past.
Planning our future.

|
&

Awareness Session: A Day in the Life of a Student

(@) Building: Skokie Table 3: Description of Class Activities
(@] Date Observed: #1517
. A}  nstractions 0%
— Grade/Course/ alty: Art5-6 M. Greenman ; it ;
Specialty: nma Course Affributes: Class Activities: % of Time:
B) _ndredual Work (pre assessrment) w0
>\ Irabia 1 is designed 1o log the verious rstiode thal youssay ovu ts fociate z Building: The Skokie School 1. direct instruction - 10
et FUTURE Jearning with your students this week. Log the percentage of time that you spend m each for i €) __ndnadusl Clesn up time el
. — READY b given day. In Table 2. envier the percentage of tire that you spent in & given locstion for = Name: 6th Grade 2 whole class discussion - 0
> hat class period. For examphe, you may sLart a class in your classroom but avel 1o olher o ame: .
" — o ations for leamning activities  Table 7 is meant to capture that movement. Lacty in Table
— \ b 10 the nghL please describe the pctwiies Termaetves. The pescentages of tire in Table 3 Teacher; _Balkin - Music 3. large group - 0
O fhculd cormiate 10 the isstruchonal method listed in Tabie | Far examgle. f you spend 60% L] ’
bl your cimnses time in small grosps discuszing the american revchstion, you would list 1 il
< Hm oyl < cmirmpmteptiras sn ey g i N Room #: 22 4, non B
. Manday's class log for the small graup nstructien (Table 1) which would also then be listed -
Planning our future . A) Wvoducson coscepts = Room SF:_27x38 = 1,026sf 5, _individual - 30
>\ B)  Actiwty, whole cass 00
— »
<
4 R ryrr————————r—— - Notes and Sketches
q) Table 1:Inst. Method  Menday's Class  Tuesdoy's Class Wdnesday's Class  Thursday's Class Friday's Class E
Irdendusl (Tech) D)
q) aivitud Propect) o0n E——y r— — — 18 students in the class classroom issues
Pairs 6 " space is warm
51 Group (44) ‘ 9:15 - class meeting - multiple floor fans are running
Whioke Carss (Pres eniatan) A} Introduction corcepts done in Google docs no daylight
Whow Class | ecturs] 0 [ 10% 1% - create a journal entry about something
Whle Class (Facileated) n 208 o 0 > 8) Ackwty, whole dass music related
T s 1o0% 100% 100% 100% § - discussion of choice time
! ©) Wdependent warh e (w/ individusl chech g} 9:18 - students complete journal entry
9:30 - students are working on one of three
E o) activities
- drumming, web research, online beat box second

Table 2: Location MendaysClass  Tuesday's Class  Wednesdays Class  Thursday's Class Freays Class individually, in pairs, in small groups

entry
chalkboard wall /I

Clyssroom
Libwary/Meda Center % of heve teacher desk —{[_ |
Corvputer Lsb A} ntroduchon corcepts plopocnon screen
Small Geowp space é tables with
Lo B Actnity whole class bookshell ——1V — keyboard fixed 6 computers
Related Studes &1 = —
Reelged Studes #7 E €) mdependent mork lime (w/ indivigusl check ng)
e e M Qe
Oym o) ( ¥
upper and lower o
s - 8 I cabinets, counter space ——, s loose seating } folio storage
L is used for 10 computors i\ for 14, chairs ar s
oo 0o 003 = = .. &I and stools
A)  ntroducton placedures [T J
(Please sl us below abour the Types of spaces, equipment, furniture, techaoiogy, etc Hhat you cansider most AN —
Notes. riant foe successiu lesson molementstion] B} Indwdusl work tlime Lo Lgload sropects a0 J
> b
< entry
2 €) Wrap up 5% aptop N
= J
- 4)) FUTURE
Q2 READY 31 5
B ~ ' [\ I
5 of 1ech and mternet 10 uphoad artwerk Lo Sighal portislio segures significant bandwith for Pads, hotspct was just added (s week) 10 1he An St | "
music storage I & 9
Pon 'q : - g tall storage LDLR Cl()up
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p36é Phase 1 — Indoor Environmental Quality

Honoring our past.
Planning our future.
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District 36 IEQ : High Performers

Acoustic Sa
Visua

Energy:
Alr:
Thermal Comfort:

'1sfaction:
Comfort:

Greeley School

Greeley School

Greeley School

Crow Island School
Carleton Washburne School

*Temperatures logged during an unseasonably temperate September. Thermal comfort is a
significant concern without proper mechanical cooling to temper the warmer fall and spring months.

EDIR Group

Honoring our past.



District 36 IEQ : Low Performers

Acoustic Sa

Energy:
Alr:
Thermal Comfort:

Visua

'1sfaction:
Comfort:

Crow Island School
Carleton Washburne School
The Skokie School

Hubbard Woods School
Hubbard Woods School

*Temperatures logged during an unseasonably temperate September. Thermal comfort is a
significant concern without proper mechanical cooling to temper the warmer fall and spring months.

EDIR Group

Honoring our past.
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p36 Phase 1 — Student Ideation

Honoring our past
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Honoring our past.
Planning our future.
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\;Ré’zpé Phase 1 — Community Polling Results

Planning our future

Quick Facts

« Highest Attended — Hubbard Woods
 Least Attended — Washburne
 Total Attendance / Respondents — 156

« Most attendees do not feel that the facilities support the academic needs of the
students

« Attendees indicated that Experiential Learning and Fine / Related Arts are the two
most valued offerings of the District beyond core academics

 Attendees felt that the buildings are generally in good condition, but need updating and
modernizing

 Educational Programming, Community Feel and Design of Spaces were the 3 most
important elements of the schools selected by attendees
P Y EDIR Group



Q1: To help us understand who is here tonight, please
select the role you most identify with:

Community Member

Parent / Grandparent / Guardian
Student

Teacher

Staff Member

Administrator

Board Member

Other

r o mmoow >

& DIR Group

70%

60%

50%

40%

30%

20%

10%
N A L
({\oz 6@(\ b(\ o <$°z ?}o (60 &
Ni & > < N © N >
& \© o Q &« N N
((\o N & & s D
& il )

Honoring our past.



Q2: | currently have a student at:

A. Carleton Washburne a0
B. The Skokie School -
C. Crow Island School
D. Greeley School
15%
E. Hubbard Woods School
10%
F.  None of the above ' l
5%
v A. Carleton B. The Skokie C. Crow Island D. Greeley E. Hubbard F. None of the
Washburne School School School Woods School above
4} FUTURE
./ READY
N
EDR Group " p36



Q3: Considering the offerings of the District, beyond core
academics, | value (choose two):

* Answer options D and G were unique to the meetings at Skokie School, Washburne, and Greeley:.

30%
A. After School Activities -
B. Fine Arts (Music, Art, Drama) =
C. STEAM (Coding, Robotics, 19
Construction) 10%
5%
D. World Language ) -3 s T =
E. Experiential Learning P . R
. . R vox\ (\‘Q* Qééoc’ & .q}\’éb P &P Py R ’b\\/éo
F. Service Learning EAC N
. . ‘5\,@} 66\ QS & v Q/.‘é\? « {_\0“’,’\\0 é\'z}((’
G. Kinetic Wellness/Health T SN
. . . @\0
H. Social Emotional Learning &
& BE5T
N
% DLR Group Ny D36



Q4: |n general, | believe the facilities are in good

repair:
A. True
B. False

C. Aren't Sure/ Don't Know

& DIR Group

45%

40%

35%

30%

25%

20%

15%

10%

[$)]
a°

A. True

B. False

C. Aren't Sure / Don't Know

Honoring our past.



Q5: Do the facilities support the academic needs of
your student(s):

60%

A. Yes, they are ideally suited

50%

B. They are average amongst
similar Districts
C. No, | feel as though we have o
an opportunity to iImprove 20%
them 10% l l
D. Aren't Sure / Don't Know o
A.Yes, they areideally  B. They are average  C. No, | feel as though  D. Aren’t Sure / Don't
suited amongst similar we have an Know
Districts opportunti;(]);:s improve

& DIR Group

Honoring our past.



Q6: From my perspective, the facilities need updating,
modernizing and/or repairs:

A. Yes 0%
B. No o
C. Aren't Sure/ Don't Know o

50%
40%
30%
20%

10%

% DIR Grou Ny
Planning our future.



Q7: vehicular traffic patterns (pick up/drop off) are

easily understood and followed:

A. Yes
B. NoO
C. Aren't Sure/ Don't Know

& DIR Group

40%

35%

30%

25%

20%

15%

10%

3]
a°

-n
C
-
(=
)
m

READY

Honoring our past.



Q8: The historical details of this school are important

to me:
| ' =

C. I Never Noticed D. Are tS /Dt

70%

Yes

NO

| Never Noticed

Aren't Sure / Don't Know

60%

50%

40%

o o W P

30%

20%

10%

., ADY
\?D
EpR Group V E3§



Q9: To me, two of the most important elements of
this school are:

40%

A. Classroom Spaces (Size) .

B. Community Feel 00

C. Historical Details 25

D. Available Technology .

E. Educational Programming :

F.  Outdoor Space(s) s l l

G. Design of the Spaces T s 5 Commnty € e D Avatane T
Spaces ze)  resl " Detals . Tecmology Educational  Space®  the spaces

Programming

P READY
Qz

" D36
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& DIR Group



Q10: From the information you heard tonight, what
was the most enlightening / informative?

A. Site Size ~
B. Classroom Information a0
. ' 25%
C. Capacity Information i
20%
D. Physical Condition 15%
. . 10%
E. Indoor Environmental Quality pa ' ' '
F. 1| Was Not Surprised o . . . .
& & & & ¢ ¢ &
G. Not Sure A A
o ’bQ'b €L O $'b
o® o o & «
@ \(\600
5

./
K \?D
DLR Group 7b3e



Ql1:

® Mmoo w >

& DIR Group

From the information you heard tonight, what
would you prioritize to be addressed first?

* Write-in answers also accepted.

Respecting Historical Detalls
Added Classroom Space

60%

50%

Updated Classrooms
Fine Arts / Performance 0%
Flexible Learning Suites 20%
Thermal Comfort (A/C) 10% -3 l '

. 0%
Mechanical, Electrical, b hsks s D rnears/ e Thema
. Rptg CI ssssss m CI ssssssss Perf nnnnnnnnnnnnn Cmft Mh
Plumblng |tem8 Historica Space Sultes (A/C) Electri I
Details Plu mb ng
Items
& R
Z R
VDS
glnnu[ iiiiiiiiiii



FUTURE

&055 Phase 1 - BOLD Ideas

Honoring our past
Planning our future.

* Flexible large spaces for multiuse
Tinkering, thinking, and maker spaces
Biotechnology “maker space”

Media labs for video/VR/3D/motion capture creations

Moving walls that can transform different classrooms

Quiet independent spaces, studio rooms for electives, sensory rooms, etc.
Museum-like approach to learning

Build a new building

Rent out space to educational-related providers/organizations

Consider Net-zero — geothermal, solar, and wind energy

P READY
Qz

" D36

nnnnnnnnnnnnnnn

EDIR Group



“l want the school to look like the
schools in Finland — modern, easy
to learn In, and fun to be In. | want
to be able to say that | want to go to
school.”

~ Student at Washburne community presentation
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Planning our future.
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Honoring our past.
Planning our future.

HUBBARD WOODS

Hubbard Woods School opened in 1918 with additions in 1923, 1925, 1
The school's gross square footage is 48,910 square feet, with a

1953, 1991, and 1999 on a 3.1-acre site.
optimal capacity of 272 students.

TOP 5 TAKE-AWAYS

Need an actual lunch room with windows

Access to outdoor learning spaces

Love character/history of the school
School is the "heart of the neighborhood”
Improve pathways through building

LISTENING TOUR

8%LECTUR

8% PRESENTm e

An all meeting (Listening Tour) was held at
each school where faculty gave input about the
strengths and weak f the building

Architects and Engineers assessed each building

58% noting deficiencies in material finish and code
compliance.
CLASSROOM =
Replace steam piping | S
This Education Ma an, Future Ready 036, E
comprehens our schools, In addition to Damaged/cracked floor tile |
I condition, size and other practical measures, DLR 15% AUDITORIUM g
Group is qualifying the buildings relative to their ability to LUNCHROOM Rooftop equipment at useful ife | &
foster the progressive learing that Winnetka is renowned

fotodey s welpeepariogfor progressive 2.0 and the types 5 LN PBT—— |
spatial diversity and piurality that wil support student . o
exploration and collaboration in the future. In this phase, 4% GYM = b
we gathered data on how leaming is happening through | Replace boiler burner E

student shadowing and activity logging. The results are 2% MUSIC
captured in this graph above. 2% SPANISH -

HISTORY FORECAST
Current : 850 (K-4)

& 2018-19: 847 (K-4)
I I « 2019-20 : 816 (K-4)
o] -' . Capacity : 327+

H W. Capacny 272'

I I I I I I I D36 Post-2020:
_ enrollment drops

W2 3w e s e T ‘r
By Grade Level oty

ENROLLMENT

AREA COMPARISON

Hubbard Wt;od; Slchool 2015 Nauonal Median®

ond optimized

CO, DATA

THERMAL COMFORT

ENERGY - EUI

Phase 1 Sna

-

& GREELEY SCHOOL

D36 Phase 1 Findings

Greeley School was built in 1913 with additions in 1921, 1954, and 2009 on a 3-acre site.

The school's gross square footage is 68,277

square feet, with an optimal capacity of 272 students.

student shadowing and activity logging.
captured in this graph above.

ENROLLMENT

CO, DATA

ENERGY - EUI

Phase 1 Sna

AT A LOCATION

IN A MODALITY Q

2%

8% PRESENTA

9% LARGE GROJIL
MAI

comprehensi

Group is qualifying the buildings relative to their ability to
foster the progressive learning that Winnetka is renowned
for today as well preparing for progressive 2.0 and the types
of spatial diversity and plurality that will support student
exploration and collaboration in the future. in this phase,
we gathered data on how leaming is happening through

GREELEY HISTORY

& . 268
- 3
-
“
"

o omn om owe oms W

an, Future Ready D36
chools. In addition to

The results are

1272

FORECAST
: 850 (K-4)
2018-19 : 847 (K-4)
2019-20 : 816 (K-4)

8
3
COM

AREA

LISTENING TOUR

TOP 5 TAKE-AWAYS

No consistency in classroom equipment
More equity amongst classroom sizes
Lacking flexible furniture

Benefits from natural light/greenery

Better access to drinking water

An all staff meeting (Listening Tour) was heid at
each school where faculty gave input about the
strengths and weak e bulding
Architects and Engineers assessed each building
noting deficiencies in material finish and code
compliance.

PARISON

THERMAL COMFORT

Gym mechanical system at useful life
Restrooms are not ADA accessible
Additional exit required from gym

Rooftop equipment is at useful life

One classroom missing exhaust system

PHYSICAL CONDITION

i L ¢
Greeley School 2015 Natmnal Medlan*

Representational Samples

&3 CARLETON WASHBURNE &

Carleton Washburne School was built in 196
The school’s gross square footage is 155,0

with additions in 1982, 2007, and 2009 on a 6.5-acre site.
4 square feet, with an optimal capacity of 798 students.

DERCENTAGE OF TIME SPEN TOP 5 TAKE-AWAYS
AT A LOCATION
IN A MODALITY

Lockers are too small

Lacking space/resources for co-teaching
Would like writable, interactive walls
Improve comfort/function of courtyard
Lacking flexible furniture

LISTENING TOUR

An all staff meeting (Listening Tour) was heid at
each school where faculty gave input about the
strengths and weaknes he building
Architects and Engineers assessed each building
noting deficiencies in matenial finish and code
compliance.

) 74% Replace steam boilers

p

« Facility Plan, Future Ready D36
look at your schools. In addition to

2 science are

L
Group is qualifying the buildings relative to their ability to
foster the progressive learning that Winnetka is renowned
for today as well preparing for progressive 2.0 and the types
of spatial diversity and plurality that will support student
exploration and collaboration in the future. In this phase,
we gathered data on how learning is happening through
student shadowing and activity logging. The results are
captured in this graph above

Stairs require guardrails
8% CAFETERIA 3 air handling units are at useful life
8% GYM

Rooftop equipment is at useful life

PHYSICAL CONDITION

4% LIBRARY

HISTORY FORECAST

-l @ w o Current :414 z
@ a4 o

E - 2018-19: 402 »n
w|” 2019-20:389 &£
=" 4 a
- | P =
2 <]
2. 8
gl. &

5 D36 Post-2020: £ st

enrolimentholds | Carleton  Washbume
1 wn s e ams e ot st
By Grade Level

E I mpartant to
al-
gl-
o

B

THERMAL COMFORT

ENERGY - EUI

- 2 R = s 8 3 2 L] % 8
How is this information collected?

ta through the

Phase 1 Snapshot AT September 27,2017
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Planning our future.

& DIR Group



FUTURE

p36é Phase 2 — VALUES Workshop

Honoring our past.
Planning our future.

|
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Key Performance Indictors
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Phase 2 — Upcoming Events

Curriculum & Instruction Meetings — October 23
Global Perspectives — October 24
Local Tours
» October 27
* November 1
Facility Sub-Committee — October 30
Core Team Meetings
« November 13
« December — No Meetings
e January 10

% DLR Group
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Honoring our past
Planning our future.
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October 24t - 9:15am & 7:00pm K DR Grou
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