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Background

The District’s 2015-2020 Strategic Plan is organized by six drivers to move the
District forward in areas that were deemed important and visionary by our
school community. The 2016-2017 District annual goals evolved from
community feedback, the year-end review and meetings held with The School
Board, Central Office and Administrative Team. A mid-year update was
provided at the January 27, 2017, School Board Meeting.

The Strategic Plan Year-end Report summarizes the progress of Strategic Planning
efforts for areas of specific focus for the 2016-2017 school year, which include:

* Effective Communication

* Experiential Learning

* Fiscal Management & Facility Design
* Reaching All Learners

Next Steps

The 2017-2018 District annual goals are in the process of being refined following
the year-end review, community feedback, and meetings held with The School
Board, Central Office and Administrative Team. These goals, representing
continued work of the Strategic Plan will include specific areas of focus, with
clearly defined goals, outcomes and measures and will be presented at the
September 19, 2017, School Board meeting.


https://winnetka36.org/sites/default/files/Strategic Plan Outcomes Reportyrend.pdf

