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Phase I Background and Update 
At the January 24, 2017, School Board meeting, the Enrollment Balancing Phase I 
plan was approved.  To immediately address overcrowding at Crow Island School, 
all kindergarten students will be served at Greeley and Hubbard Woods Schools 
starting in Fall 2017.  This is anticipated for one to two years as the Phase II 
planning takes place. 
 
At the February 24, 2017, School Board meeting, the School Board approved the 
attendance map for 2017-2018 kindergarten students.  That same week, parents and 
guardians of incoming kindergarten students were provided information regarding 
school assignment and program details (ranging from transportation to school day 
hours).  The District also hosted a Kindergarten Open House on March 15 at 
Greeley and Hubbard Woods schools to welcome families and provide a brief 
overview of the program.   
 
At the March 21, 2017, School Board meeting, the Board will be asked to vote upon 
policy language that is specific to the incoming Kindergarten families and intra-
district transfers.  If approved, the new policy allows impacted families the 
opportunity to request placement at Hubbard Woods or Greeley Schools for the 
remainder of the elementary school experience.  Current policy affords an annual 
commitment; the new policy affords a multi-year commitment. 
 
Phase II Work 
At the March 7, 2017, special Board meeting, there was agreement that Phase II 
should be expanded to address enrollment imbalance and facility needs.  A master 
facility plan will be conducted by architects to inform the Phase II planning.  The 
Requests for Qualified (RFQ) Architects was released on March 17, 2017.  The RFQ 
was informed by connecting with other school districts that have recently engaged 



 

in master facility planning.  The District consulted with Sunset Ridge 29, Hawthorn 
73, Barrington 220, and Menomonee Falls (WI).   
 
The RFQ calls for the following, ideal timeline: 

• March 17, 2017 - RFQ Released 
• April 12, 2017 - Last date for respondents to send clarifications / questions 
• April 19, 2017, 2:00 p.m. - Submissions due; evaluation of qualifications 

begins  
• April 26, 2017 - Successful short-listed and unsuccessful firms notified begins 
• May 1, 2017 - Interviews with short-listed firms 
• May 8, 2017 - Selected firm notified and contract negotiations begin  
• May 15, 2017 - Committee recommends firm for Board approval and action  
• August, 2017 - Preliminary Master Facility Plan presented to School Board 

 
Master Plan Outcomes 
The District will work with a firm to achieve the following: 

1. Determine the most efficient use and allocation of resources given forecasted 
demographics, enrollment, capacity of existing schools and other relevant 
variables; and 

2. Propose to The School Board a range of possible alternatives and make 
recommendations relative to the current use of facilities, configuration, 
infrastructure, practices, and procedures, taking into consideration their 
relevant implications, including, but not limited to, budget, facilitation of 
academic programs, impact on children and families, and legislative 
requirements and mandates. 

 
Suggested EBP Phase II Process (for Board discussion) 

• May: Initiate facility master plan process; includes input from teachers, 
parents, community members 

• June – August: Inform community members of EBP Phase II and solicit 
applications for EBP Phase II committee 

• August: Form EBP Phase II Committee (staff and administrators serve as 
advisory members); Present Master Facility Plan to School Board 

• September: EBP Phase II Committee work begins 
 
 
 
 


