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Background & Overview 

The Winnetka Public Schools have provided before and after school care for students via a 
program titled “On-Deck.”  This program had previously been hosted at Crow Island School, 
but due to an increase in attendance numbers, the program was moved to a larger space at 
The Skokie School at the start of the 2018-2019 school year.  The District has provided 
transportation to On-Deck from the elementary schools, and children are then picked up by 
parents/guardians at The Skokie School.  While On-Deck has successfully provided before 
and after school care for families for years, there is an interest among our families to host 
child-care within our neighborhood schools, and to eliminate the need to transport students 
between schools before and after school hours. 

Right At School is a before and after school care program, headquartered in Evanston, Il, and 
hosted in schools across the country.  This program provides high-quality, community based 
programming within the school environment, allowing families the option to keep children 
within their home school for care and access educational and enrichment activities from 
highly trained staff.  By providing before and after-school care for students within families’ 
home school, we are also allowing for students to participate in school-based clubs and 
after-school programming that they may have otherwise missed when traveling to another 
site for care. 

Right At School offers competitive pricing, such that there will not be a significant change in 
cost to families.  The program will utilize our facilities and offer a percentage of revenue 
return back to the District for use of facilities. Additionally, Right At School will make it a 
priority to offer positions to those Winnetka Staff that are currently supporting the On-Deck 
program.
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The On-Deck program did afford a slight revenue over time; however, given the enrollment 
increase in the program, and concerns over long-term sustainability, it is advisable to make 
this shift in order to accommodate more students and provide families with more convenient 
options for care.  Additionally, while On-Deck has provided a safe and quality care program 
for families, it has remained supervisory in nature, mostly due to the fact that the program 
was relatively small from its onset.  Right At School will allow the program to expand, 
offering supervision at four of our schools (Crow Island, Greeley, Hubbard Woods and 
Skokie---as grades K-6 are representative of the students utilizing care), as well as provide 
programming that is consistent with our District’s progressive philosophy--offering enriching 
and engaging learning activities within our neighborhood schools.  Students will also be 
able to participate in after-school clubs and activities while attending this program, 
something they are unable to do currently. A timeline is linked below with the transition 
plan for movement from On-Deck to Right At School. 

Attachment: 
Transition Timeline 
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https://docs.google.com/document/d/1P6FvsiZe3YHn7OUOcpwOtLQ5PHCGO4AfssJx5NLB8uk/edit?usp=sharing



