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Background
As an outcome of the Superintendent’s Entry Plan 2014-2015, the District’s Strategic
Plan was revised to align with community priorities. These priorities were
evaluated by the School Board and refined over the past three years. Currently,
there are six Ambitious Opportunities with accompanying Strategic Outcomes.
Each year, the School Board and Administration review the progress toward these
Outcomes and note when they have been met or progress made. In order to ensure
the District is adaptive to current needs and data, Annual Goals are established to
help further the Vision and Strategic Outcomes.
2018-2019 Annual Goals
Annual goals evolve from community feedback, the prior year-end review and meetings
held with The School Board, Central Office and Administrative Team. These goals
continue the work of the Strategic plan. Each area of focus has clearly defined goals with
outcomes and measures.
This year’s plan recognizes the time, energy, and resources need to support the Future
Ready D36 initiative. Therefore, the Goal areas remain narrowed to two in order to
encompass the educational master facility plan initiative and the ongoing work of
Reaching ALL Learners.

Monthly updates representing key progress toward Reaching All Learners goals will
continue to be reported at every Board meeting. These monthly updates serve as
highlights, and are not meant to include all progress that has been made nor are they
necessarily inclusive of all indicators. A comprehensive mid-year report will be
provided the the January 2019 Regular Board meeting.
Reaching ALL Learners Update
NOVEMBER

Targeted Indicator

Highlights

2.1 Embed high-quality and relevant
inquiry projects with real world
applications to challenge and support
all learners.

●
●

●

●

Conducted three teacher workshops focussed
on inquiry-based learning on Institute Day.
Provided a professional learning workshop
focussed on questioning and inquiry for Skokie
teachers on early release day.
The Learning Space design Team participated
in a full day workshop examining the impact of
space on teaching and learning with Dr. Robert
Dillon.
Members of the Learning Space Design Team
attended the Association for Learning
Environment Learningscapes conference on
school design on November 1.

2.2 Strengthen MTSS practices to
See informational memo
effectively identify and serve students
who require intervention in reading,
writing or math.
2.3 Implement co-teaching and
See informational memo
instructional coaching models to
enhance integrated service delivery in
elementary schools.
2.4 Leverage technology-based
resources to increase student
engagement and personalized
learning opportunities.

Technology-based Institute day sessions offered on
November 9:
●
●
●
●
●
●

Common Tech Tips for Staff and Students
AR/VR What Is It and How Do I Use It with My Students?
Video Storytelling with Clips (iPad)
Enhancing Creativity with iPads
Getting Googley
Owning the 4 Cs with Breakout EDU

●
●

HyperDocs + Visible Thinking Routines to Promote
Understanding & Independence - 1
Video Storytelling with Clips (iPad)

The Skokie School hosts lunch time
Google Computer Science First with 12
Participants (8 Female/4 Male) earning
Game Design Badges.

2.5 Strengthen Home-SchoolCommunity Partnerships to support
Reaching ALL Learners goals.

Presented update on EMFP and Redistricting at all
four November PTO meetings with admin and
school board representation.
Host WPI on transition to New Trier High School
with over 60 attendees.
Hosted two Bring Your Neighbor to School Day
events, which welcomed approximately 110
neighbors to Hubbard Woods and Greeley
-Shared letter with all Greeley neighbors welcoming
them to attend school events in 2018-2019
-Secured photo spread in WINNETKA LIVING
highlighting the Bring Your Neighbor to School Day
event at Hubbard Woods
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