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Background 
 
As an outcome of the Superintendent’s Entry Plan 2014-2015,  the District’s Strategic 
Plan was revised to align with community priorities.  These priorities were evaluated by 
the School Board and refined over the past two years.  Currently, there are six Ambitious 
Opportunities with accompanying Strategic Outcomes.  Each year, the School Board and 
Administration review the progress toward these Outcomes and note when they have 
been met or progress made.  In order to ensure the District is adaptive to current needs 
and data, Annual Goals are established to help further the Vision and Strategic Outcomes. 
 
2017 - 2018 Annual Goals  
 
Annual goals evolve from community feedback, the prior year-end review and meetings held 
with The School Board, Central Office and Administrative Team. These goals continue the 
work of the Strategic plan. Each area of focus has clearly defined goals with outcomes and 
measures.   
  
This year’s plan also recognizes the time, energy, and resources need to support the Future 
Ready D36 initiative.  Therefore, the Goal areas are narrowed to two in order to encompass 
the educational master facility plan initiative and the ongoing work of Reaching ALL 
Learners.  
 
  



Goal Area 2017-2018 Annual Goals 

1. Future Ready
D36

1.1   Develop a long term Educational Master Facility Plan (EMFP) that 
aligns school facilities, enrollment, and our vision for teaching and 
learning to meet the needs of current and future students in a fiscally 
responsible manner. 

2. Reaching All
Learners

2.1 Provide meaning and context for our major assessments for 
teachers, parents and students (Year 2 of 2-year goal). 

2.2 Utilize inquiry projects and real world applications to enhance high-
readiness access & challenge.   

2.3 Implement K-2 Intervention model of support. 

2.4 Establish a District-wide Integrated service delivery model (Year 2 
of 2-year goal). 

2.5 Ensure all students demonstrate the outcomes of utilizing the design 
thinking process (collaboration, empathy, communication, resilience) in 
their experiential learning opportunities (Year 2 of 2-year goal). 

2.6 Strengthen Home-School-Community Partnerships. 

Next Steps 

There will be a monthly update to the School Board on key progress toward goals, with a 
comprehensive Mid-year (January) and End-of-Year (June) report.   

Attachment:  2017-2018 Annual Goals 

https://www.winnetka36.org/sites/default/files/17-18Annual%20Plan.pdf

