
A Community of Learners

Informational Memo: Strategic Planning Process Update

TO: School Board 
FROM: Trisha Kocanda, Superintendent 

April 21, 2020 

The unexpected school closure due to COVID-19 has required us to evaluate the 
status and timeline for various initiatives.  After consulting with Battelle for Kids 
and the two Board members participating in Strategic Planning, the 
Superintendent is recommending that the School Board consider the modified 
"Timeline B" attached to this memo.  We will discuss the benefits of this 
recommendation at the April 21 School Board meeting in an effort to gain 
Board consensus. 

Attachments: 
Timeline B 
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