
 

 
 

 
 
 
 
 
 

 
 
 
Informational Memo: Enrollment Balancing Project Update 
 
To:  School Board 
  Trisha Kocanda, Superintendent 
 
From: Greg Kurr, Chief Financial Officer 
 Maureen Hager, Enrollment Balancing Project Coordinator 

 
Date:   December 13, 2016 
 
This memo summarizes progress on the District’s Enrollment Balancing Project since the 
November 15, 2016, update to the Board. Since this time, the fall Enrollment Balancing 
Advisory Committee has met twice (November 29 and December 12) to continue their 
work as they proceed toward determining their recommendation for Board consideration 
at the January 24, 2017, meeting.  
 
Background 

 
The Enrollment Balancing Project (EBP) is addressing the enrollment imbalance 
currently being experienced at the elementary school level. The first phase of this project 
is intended to address capacity issues at Crow Island for the 2017-18 school year and to 
assist in the implementation of the extended kindergarten day program.  
 
The following information represents present impact of capacity issues at Crow Island 
School.  

❏ presently over capacity; capacity concerns remain even with the additional two 
classrooms in a second temporary unit for the 2017-18 school year, Crow Island 
would be at 110% of optimal capacity (if not added, CI would be at 123% optimal 
capacity)  

❏ student impacts: 
❏ double classes (35+ students) in Kinetic Wellness in one gym (impacts 

50% of the classes)                                                  
❏ kindergarten art in an area that also serves as a lunchroom 
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❏ some music classes and strings held in auditorium  
❏ second Spanish class held in Resource Center 
❏ small group learning in hallways, less flexible schedule, overcrowded 

lunch periods, increased traffic and noise in 3rd and 4th grade hallway as 
classes transition to the current temporary classroom unit housing Spanish 
and  

❏ staff impacts:  
❏ increase in part-time & traveling staff 
❏ limited classroom space for facilitators and special education staff 
❏ less flexible schedule for collaborative instructional planning  

❏ general building impacts: 
❏ difficult logistics of scheduling space needs for meetings and special 

events (assemblies or special events result in moving music classes, 
equipment not available in the alternate classroom setting) and/or strings 
(move to the conference room) lack of available conference room equals 
less flexible schedule for collaborative planning) 

❏ pick-up and drop-off needs - increased enrollment results in greater 
pedestrian and vehicular traffic 

 
Update on Progress Since November  
 
Since the November regular meeting of the Board, meetings five and six of the EBP 
Advisory Committee meetings were held on November 29, and December 12, 2016.  The 
December 12 meeting was previously not scheduled but added  per committee member 
request to further discuss the four short-term options with consult from District 
administrators on creative solutions.  As this memo was written prior to the December 12 
meeting, its contents do not reflect any outcomes of this meeting.  A small group of EBP 
Advisory Committee members also met on November 28, 2016, for the purpose of 
creating the protocols and process for the upcoming Community Input Forums.   
 
Action: As with other Board Committee meeting minutes, the Board is requested to 
approve the minutes of the November 14, November 28 and November 29 meetings 
as consent agenda items at its December 13 meeting. 
 
Progress since the November update to the Board includes the following: 
 

❏ The Committee analyzed Phase I short-term options by identifying the 
opportunities and challenges and alignment with the Five Guiding Principles.  The 
following four short-term options are being presented to the community for 
feedback: 

❏ 1. All Crow Island Kindergarteners attend another school  
❏ 2. Some Crow Island Kindergarteners attend another school  
❏ 3. All Crow Island 4th graders attend Skokie School 
❏ 4. Add 2nd temporary unit; all students remain at Crow Island 



❏ The Committee removed redistricting as a viable Phase I short-term solution for
consideration, although it remains as a long-term option

❏ Eight Committee members participated in the first of three community input
sessions (December 7) with approximately 60 participants

❏ Eight Committee members attended three staff input sessions held  (December 9
& 12) at Skokie School, Hubbard Woods School, and Carleton Washburne School

❏ Committee members received as further background the Kindergarten Report of
the study undertaken in the 2015-16 school year resulting in the recommendation
to offer an extended kindergarten day beginning in the 2017-18 school year

❏ 109 community members sent messages via the EBP webpage to the Advisory
committee regarding opinions they would like considered in the deliberative 
process; this information has been shared with the Advisory Committee with an 
acknowledgement to the authors that their post has been received 

Next Steps 

The Committee will continue the community and staff  input sessions.  The sessions will 
be completed by January 5, 2017.  Input will be analyzed and coded and provided in 
report format to the Committee.  The administrative team, with input from the staff, will 
also provide the Committee with an Educational Impact report for each of the four 
options.  The committee will reconvene on January 12, 2017, to review the reports and 
begin narrowing the viable options to make a recommendation to the School Board in 
January. 

Future Committee Meetings 

The next in a series of seven Advisory Committee meetings will be held on January 12, 
2016.  Meetings are scheduled up to January 24, 2017, in preparation for developing a 
recommendation. These meetings will continue to be public and will be held at Carleton 
Washburne School on the following dates: 

❏ Thursday January 12, 6:00-9:00 p.m.
❏ Tuesday, January 17, 6:00-9:00 p.m.

The Committee will use all data and information available to help inform its 
recommendation(s), and the Board will be requested to take action regarding enrollment 
at the February 21st or March 21, 2017, meeting for implementation for the 2017-18 
school year. 

Attachments 

Addendum I:  November 29, 2016, meeting materials 
Addendum II: Handouts for Community Input Meetings 

https://winnetka36.org/sites/default/files/Meeting%20Materials%20EBP%2011.29.16.pdf
https://winnetka36.org/sites/default/files/EBP%20Input%20Session%20Documents.pdf

