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Background 

In January 2010 Illinois Senate Bill 7 and the Performance Evaluation Reform Act 
(PERA) was signed into law. “PERA requires districts to design and implement 
performance evaluation systems that assess teachers’ and principals’ professional 
skills as well as incorporate measures of student growth.”  In 2012 school 
administrators were evaluated under PERA guidelines and by September 1, 2016 
all Illinois school districts were to begin using the new teacher evaluation system 
that incorporate student growth measures.  

During the 2015-16 school year the Winnetka PERA Joint Committee was formed 
as required by law.  “The PERA Joint Committee is responsible for developing 
the structure of a school district’s teacher evaluation plan — including without 
limitation the components of the evaluation plan related to teacher practice as 
well as the data and indicators of student growth.”  This Committee was 
composed of an equal number of District administration and faculty. They met 
monthly throughout the 2015-16 school year to formulate a teacher evaluation 
plan aligned with PERA guidelines and District curricular goals.   

In August 2016 the Winnetka PERA Joint Committee produced a Teacher 
Evaluation Document that all incorporated the necessary PERA guidelines while 
addressing philosophical and curricular components unique to the Winnetka 
Public Schools.  This document was shared with building administrators and all 
faculty for implementation as of September 1, 2016 as required by Senate Bill 7. 

 



 

Implementation 
 
Building administrators were provided the new Teacher Evaluation Document 
and have had specific training regarding the student growth measures teachers 
are required to use for 30% of their evaluation.  The remaining 70% of teacher 
evaluation will be based upon the four Danielson Model domains:  Unsatisfactory, 
Needs Improvement, Proficient, Excellent.  Since August the building administrators 
have used administrative team meeting time to review PERA guidelines, the new 
Teacher Evaluation Tool, and student growth measures.  Such conversations 
advance evaluator inter-reliability and enforce District consistency of PERA 
implementation. 
 
In addition, faculty received a presentation on PERA during our August 25th 
Institute Day. This was shared by members of the PERA Joint Committee and 
was well received as an informative session for all. 
 
District WEA representatives have been involved in the PERA implementation 
process from the start and in the creation of the new Teacher Evaluation 
Document.  As the implementation year unfolds, WEA will be in communication 
with the District administration regarding any questions or concerns that arise. 
 
Goals 
 
During the course of this school year, all faculty who are on an evaluation cycle 
for the 2016-17 school year will utilize the new Teacher Evaluation Document.  
Both tenured and non-tenured teachers will be required to collect student growth 
data as part of their evaluation, which includes pre and post assessments. 
 
The calendar for assessment data collection for tenured and non-tenured teachers 
is below:   
 
 Receive new 

Teacher 
Evaluation 
Tool 

First round of 
pre and post 
assessments 
completed 

Both rounds 
of pre and 
post 
assessments 
completed 

Final 
evaluation 
completed 

Non-Tenured September 2016 November 2016 February 2016 March 2017 
 

Tenured September 2016 December 2016 April 2017 May 2017 
 

 
 
 



 

The process of gathering student growth data will involve several steps and an 
in-depth analysis of effective teaching practices.  Each teacher will need to 
carefully select two assessments that can be utilized in their classroom to 
document student growth.  For example, a grade three teacher may select the 
Teacher’s College Reading Assessment as the tool to gather baseline data in 
October. The teacher then must generate a growth goal for his/her students 
based upon the initial assessment and benchmarks.  The principal and teacher 
work together to ensure that the growth goal is appropriate and rigorous.  This 
pre-assessment, growth goal setting, and post-assessment cycle will be 
completed two times during the school year as part of the evaluation process. 
 
As faculty focus on student growth, the evaluation process “ensures that all 
students learn to their best potential each and every day and will provide an 
opportunity for on-going and constructive dialogue between teachers and 
evaluators about the growth and achievement of their students.” Such dialogue 
will foster increased capacity for teachers to differentiate, reaching all learners. 
 
By June 2016 all teacher evaluations will have been completed in compliance 
with PERA guidelines, including student growth data. 
 
Next Steps 
 
We will monitor the time it takes for building principals to implement and 
facilitate PERA work with faculty.  It seems that it may take up to 1-2 hours per 
faculty member to engage in dialogue around student growth goals and 
assessments. In total, this adds 20-40 hours of additional meeting time to a 
principal’s workload. 
 
We will work with the Teacher Evaluation Committee to ensure that there is 
consistency in the PERA process building to building and within the District. 
 


