
Where Are We Now

DC MOVES is considered the right vehicle to focus on collective initiatives
In this area, and of the 41 respondents, it was shared that the DC MOVES table is the right vehicle to lead agencies through collaborative initiatives:
1. Yes – 63 %
2. Maybe – 34%
3. No – 2 %
Also important to share in this question was the desire to invite more agencies to the table.  It was shared that a robust and well-rounded make up of leaders would allow for greater collaboration and insight.
Agency Sustainability and Growth
Top approaches that can assist with local agency sustainability and growth:
1. The sharing of all resources
2. Coordinate collaborative agency training and grant writing education
3. Investigate and share initiatives or programs that can financially support operating
4. Investigate and build a community foundation that can drive agency funding
Enhancing services for clients with diverse needs
Top approaches that, as a collective, could be taken to better address diversity concerns:
1. Take a “diversity” focus when looking at local service enhancement with a much stronger diversity lens, and take more action on meeting diversity needs
2. Utilize DC MOVES Table as a vehicle for education and information sharing in order to develop a shared understanding of the issues and to enhance the ability of agencies to collaborate and refer appropriately
3. Use the DC MOVES Table to take collaborative action on issues
Social Change focusing on Health and Well-being
Top approaches for how agencies could make a difference with a focus on solutions:
1. Prepared to provide health promotion / education to the community / collaborative community outreach 
2. Prepared to provide and share data
3. Prepared to collaborate on solutions and be available to address change
4. Prepared to collaborate on grant and funding applications/proposals
Local Agency Structural Needs
In this area, these top 3 items were identified and would assist with organizational structure, service efficiencies and capacities:
1. Need more sharing of training and networking opportunities
2. Need to share more staffing resources
3. Need more “back office” support to assist with operations

These key areas will drive the work of DC MOVES over the next 18 months
October 3rd Meeting follow up discussion:
At the next meeting, the following questions will be asked in order to take a deeper dive and to begin coordinating the wishes of the DC MOVES participants:
1. If training on new and innovative sustainability methods and grant/proposal writing was coordinated by DC MOVES, would you be interested in participating?  Depending on the amount of financial commitment - would you be able to provide a financial contribution toward this training?

2. Which of the following other training opportunities would be of interest to your agency?  
· board recruitment
· change management
· diversity/social inclusion
· poverty
· addictions/mental health 
· strategic planning

3. There will be initiatives that will require a greater amount of hands-on work.  In order to do some of this work, sub-committees of DC MOVES may be required. Would your agency be willing to participate in sub-committee work, with all work being rolled up and communicated back to the larger DC MOVES Table? (e.g. Poverty work)

4. Specific to DC MOVES being recognized as the vehicle to address change, collaboration and collective impact, should DC MOVES be seeking out new participants who will promote advocacy (e.g. lived experience) and/or participants who are able to provide education on programs or services (e.g. agency leads)? Should there be criteria for this type of participation?


5. Agencies have indicated that they can provide the following supports towards collaboration:  
· health promotion
· program and service education
· staff to provide outreach
· open data 
· grant writing and funding collaboration supports  

[bookmark: _GoBack]We need to create an inventory of what supports our agencies can share. What specific supports can your agency provide to the DC MOVES collective?
