
Dear Deans and Associate Deans, 
 
I would like each school to create a continuity plan that describes how we will manage the fall 
semester given our extraordinary circumstances, with a focus on the mode of instruction that we will 
use. The continuity plan should address two possible situations: 
 

1. All currently scheduled in-person courses are converted to a blended (or “hybrid”) mode. Planning 
should focus on ways to reduce risk by decreasing the amount of physical contact required 
of students and faculty/staff while still maintaining some in-person instruction.  For 
example, a class of 40 that is scheduled to meet on Tuesdays and Thursdays could be revised 
so that 20 students meet on Tuesdays and 20 meet on Thursdays. The remaining work 
would be completed online.  This is merely an example, and I would like you to consider any 
method of hybrid instruction that might reduce risk in a similar way. Hybrid courses allow 
for a number of ways to balance in-person and hybrid modalities. Of critical importance is 
the development of approaches that do not reduce the total number of students served 
relative to full in-person instruction.    
 
2. An all-online option. While we don’t anticipate an all-online fall semester, we will need to 
identify the major concerns that should occur if it becomes our only option.  
Do you anticipate that faculty will want to deliver their courses in a synchronous or 
asynchronous modality, or a mixture of both? 
 
The Provost’s office in partnership with CTLE is working on enhanced support for full-time 
and part-time faculty to deliver the highest quality hybrid and on-line instruction. More 
information will be provided on this in the next week or two. 

 
In your plans, please ensure that you include procedures explaining how your school plans to: 
 

1. Allow faculty to change their scheduled modalities. If faculty are currently scheduled for in-person 
courses this fall and would like to offer the class online, we need a procedure and approval 
process to make the change quickly and inform students.  
 
2. Respond to students and faculty who have elevated health concerns. 
 
3. Manage special circumstances. These include internships, practicums, or any other learning 
activity that would normally require students to be in contact with large groups.  
 

While I am asking each school to have a plan in place, we also need consistency across campus. 
Therefore, as your individual teams begin to develop these plans, please collaborate on shared 
practices. Also, some college-wide planning with have to be decided by college leadership in 
consultation with the Chancellor’s office, the Governor’s phased re-opening of Nevada and the 
CDC. 
 
I understand this request asks you to develop plans with several unknowns still in place. At this 
point, I believe it is wise to hope for the best possible situation, but plan for the worst. My hope is 
that the planning we do now will allow us to be prepared and flexible as we face the many upcoming 
uncertainties. Please have your plans returned to me by Friday, May 22nd. 
 



Best, 
 
Vickie Shields 
 
Cc: Roberta Kaufman, NFA President; Serge Ballif, Faculty Senate Chair; Laura Naumann, Faculty 
Senate Chair-Elect; Chris Garrett, Director of CTLE; Nathaniel King, Director of NSC Library; 
Brian Chongtai, Director of IT 
 
   
 
 


