2025 BCHA National Board Meeting
Agenda

Sunday

11:00AM Registration Opens

3:30PM National Director Orientation
4:.00PM Committee Chair Meeting
Monday

8:00AM BCHA Branded Merchandise Store
8:30AM National Board Business Meeting
12:00PM Lunch

1:00PM National Board Business Meeting Resumes
5:30PM Whiskey Row

Tuesday

8:00AM BCHA Branded Merchandise Store
8:00AM Public Lands

9:45AM Volunteer Hours Software

10:45AM Youth
12:00PM Lunch

1:00PM Light on the Land (Parking lot)

4:.00PM Conclusion

5:30PM Cross Cut Saw Contest (Parking lot)
Wednesday

7:30AM BCHA Branded Merchandise Store

7:30AM Reconvene National Board Business Meeting
12:00PM Lunch

1:00PM National Board Business Meeting Resumes
3:30PM Conclusion of National Board Business Meeting

6:30PM Reception, Banquet & Auction (7:00PM Dinner)




Back Country Horsemen of America

Daily Agenda
Sunday - April 13™, 2025
11:00AM Registration Opens
3:30PM National Director Orientation
4:.00PM Committee Chair Meeting
BCHA Store
Open Daily

Monday through Wednesday
8:00AM to 5:00PM

Silent Auction

Opens 8:00AM Monday Morning
Closes 1:00PM Wednesday

Live Auction

Wednesday
Approximately 8:30PM

Breakfast Served Monday and Tuesday 7:00AM
Breakfast Wednesday 6:30AM

Please Note: Agenda is subject to change.




Monday - April 14th, 2025

8:30AM

10:00AM
10:15AM

11:45AM
12:00PM
1:00PM
1:05PM
1:15PM

3:00PM

3:15PM

4:00PM
5:30PM

Call to Order & Welcome

Honor Guard & Pledge of Allegiance

Roll Call & Quorum

Reading of Mission Statement

Approval of Consent Agenda (Agenda, 2024 Minutes)
Departed Members Memorial

State of BCHA

Break

Committee Reports

Chapter Support Grants Partnership
Education Public Lands
Expansion Volunteer Hours
Marketing & Media Youth
Nomination

Treasurer Report Presentation

Lunch

Executive Administrator Report

Director of Public Lands Report

Contract Review (Ad Hoc) Committee Report
Treasurer Report Acceptance

2024-2025 Proposed Budget Presentation
Break

Governance Policy Compliance Review
Other New Business

Adjourn

Whiskey Row Transportation




Back Country Horsemen of America

Tuesday — April 15", 2025

8:00AM Public Lands

9:30AM Break

9:45AM Arizona Trails — Matt Nelson, Executive Director of Arizona Trails Assoc.
10:00AM Volunteer Reporting Software
10:15AM SAW

10:45AM Youth

12:00PM Lunch

1:00PM Light on the Land - Parking Lot
2:45PM Break

3:00PM Light on the Land Continued
4:00PM Conclude

5:30PM Cross Cut Saw Competition

Wednesday — April 16™, 2025

7:30AM Reconvene National Board Business Meeting
Strategic Business Plan Recap & Update
Unfinished Business

12:00PM Lunch

1:00PM Proposed Budget Approval
Final Nominations
Elections

3:00PM Break

3:15PM State Accomplishments (Good of the Order)
Election Results

3:30PM Adjourn

6:30PM Reception, Banquet & Auction (7:00PM Dinner)




