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Executive 

Summary

Hello Readers,

Welcome to the first edition of o3 Capital's Industrials Newsletter.

India has spent two decades building one of the world's deepest precision-

manufacturing bases. What is changing is not its scale, but what the market values 

within it. Capacity has stopped being the differentiator; holding tolerance on 

difficult materials, carrying the certifications customers demand, and staying on a 

programme for a decade increasingly is.

Aerospace & Defence is rewarded for scarcity and programme visibility, Automotive 

for future-ready content, diversified platforms for structural adjacencies. Growth 

alone explains little of the gap; its quality explains most of it.

The most interesting moves are not capacity additions but migrations; driveline 

into electric systems, aerospace tooling into nuclear and semiconductor 

applications. Capital follows the same logic in different forms: growth and pre-IPO 

capital into Aerospace & Defence, control transactions in Automotive and 

Diversified Industrials.

This edition highlights where the market is placing its premium and what it means 

for the next phase of capital. The detailed edition includes company case studies, 

financial benchmarking, and trading and transaction comparables. For a deeper 

discussion, please connect with o3 Capital's Industrials team.

Hope you enjoy reading the Newsletter.
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Automotive

Aerospace & Defence

Industrial Machinery

Energy & Power

Construction Equipment

Railways

Others

Automotive and A&D anchor India's precision-engineering market
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70,053

78,888

88,521

98,962

1,10,324

Diversified Industrials

Source(s): IMARC, ICRA Analytics; Note: A&D stands for Aerospace and Defence, All figures in INR, USD to INR rate at 95.

India Precision Engineering Market (In INR Cr)

22,838 

36,575 

FY25 FY29E

Automotive

12.5%

13,281 

21,157 

FY25 FY29E

Aerospace & Defence

12.3%

33,934 

52,592 

FY25 FY29E

Diversified Industrials

11.6%

Increasing component complexity and 

tighter precision requirements

Growing demand for mission critical & 

advanced precision component

Rising industrial automation, equipment 

modernisation and mechanisation

33% 19%

48%

12.0%

FY29E End 

Market Split

Automotive and A&D markets are forecast to grow double digit, while contributing more than 50% of India’s 

precision engineering market



7.6 

11.2 

FY26 FY31E

1.7 

2.7 

FY26 FY31E

A&D investments driving growth and demand is contracted rather than forecast 

Source(s): ACMA, A&D market outlook – EY, Azad Engineering, Defence AoN – MoD / PIB, Public Disclosures; Note: A&D stands for Aerospace and Defence, All figures in INR, USD to 

INR rate at 95.

End-Markets in INR Lakh Cr

Automotive

Aerospace & Defence
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Global OEMs are committing 

to sourcing from India (INR Cr)

> 14,250

> 11,900

> 5x by CY30 Multi-year visibility

HAL order book

~7.7x

Order book to revenue (FY26)

3.9x higher than FY25

Defence procurement 

pipeline is scaling

INR 6.8 lakh Cr

FY26 Acceptance of Necessity (AoN)

Emerging Adjacencies 

INR 5 Lakh Cr transmission capex 

through FY32, alongside growing 

nuclear equipment opportunity

Energy/PowerData Centre

8.6 Lakh Cr infrastructure 

opportunity by FY35E

CAGR: 8.1%

CAGR: 9.7%

Auto-component supplies 

to OEMs grew 16.3% in 

FY26

Auto-component exports 

reached INR 2.1 Lakh Cr in 

FY26 (+10.8% YoY), with 

India continuing to deepen 

its role in global sourcing Industrial Automation

Installed ~10,500 industrial robots in CY25, 6th globally

…and the adjacencies have moved from theme to funded programme



Three cohorts demonstrate distinct valuation and capital outcomes

Automotive – Remaining 

range-bound

~14%

~18%

~2–3x increase

In electrical content per 

vehicle over the next decade

Diversified Industrials - 

Rerating selectively

~25%

~26%

50%+

Export share of cohort

A&D – Commanding a 

scarcity premium

~25%

~18%

Typical qualification cycle

30–48 months

Source(s): S&P Capital IQ; Note: 1. Valuation multiples based on month end trading day average for listed peer set, Aerospace & Defence (A&D) cohort excludes PTC Industries due to high 

multiple, Diversified Industrials excludes Omnitech Engineering (Listed March 26) given limited trading history , FY26 Revenue, L3FY CAGR, FY26 EBITDA Margin are listed peer set averages, 

All figures in INR. 

L3FY CAGR

(FY23-26)

FY26 EBITDA Margin

>>

>>
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Key Metrics >>

~7,300 Cr ~1,300 Cr~900 CrFY26 Revenue >>

Growth, quality of orderbook and visibility explain valuation dispersion versus size and scale alone



Three cohorts demonstrate distinct valuation and capital outcomes (Cont’d)

Market Theme Public & Private fundraising Platform build & Consolidation Selective capability-led M&A

What is being 

rewarded

Scarcity

 Programme Visibility + Qualification 

Barriers

Future-ready content 

Mechatronics + Powertrain-Neutral 

Exposure

Structural Adjacency + Exports

Energy / Nuclear / Data Centres + 

Global Markets

Private-Market 

read-through
Growth / Pre-IPO capital dominates

Sponsor + Strategic capital driving 

consolidation
M&A into higher-growth adjacencies

Valuation Sector remains richly valued Transition leaders earn a premium
Rerating is selective and capability 

based 

Aerospace & Defence Automotive

Growth equity for A&D --- Consolidation for Automotive --- Adjacency M&A for Diversified Industrials

Source(s): S&P Capital IQ; Note: Multiples are peer-set average of last trading day of September 2026; Transaction count reflects identified activity over Last 5 Years.

Diversified Industrials
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The economics of growth differ materially across cohorts

A&D requires patient capital for capacity-led growth and Diversified Industrials faces longer cash cycles, while Automotive is 

converting capital faster
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Source(s): FactSet, Public disclosures; Note: A&D stands for Aerospace and Defence, All figures are peer set median, Capex/Sales, Asset Turnover Ratio, Cash Conversion 

metrics calculated for FY26.

Aerospace & Defence

Capex-led scale-up

Capacity is being installed 

ahead of programme ramp-up

Automotive

Higher-turnover operating base

Established assets support 

incremental growth with 

lower cash absorption

Diversified Industrials

Longer / more variable cash cycles

Capital intensity varies by 

model; working-capital 

absorption is higher



M&A anchors transaction activity, led by large-ticket deals 

A&D dominates growth capital

Note: Does not include 1. RSB Transmissions–Bain Capital & 2. Chamundi Die Cast-Highway Roop transaction due to undisclosed deal value, 3. Minority investment by Norwest in 

Padmini VNA also classified as sponsor-backed platform creation, A&D stands for Aerospace and Defence, All figures in INR, FY27 YTD (April-September 2026).

Automotive leads control activity by count; 

Diversified Industrials transact larger
FY26 vs FY27 YTD capital mix has shifted

~19,199 Cr
Transaction Value

17 Fundraises 14 A&D Fundraises

Transaction Activity (INR Cr) Fundraise by Sector (By value)

M&A by Sector (By value)
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A&D raises growth capital; Automotive and Diversified Industrials skewed towards control



Transactions are accelerating capability build, product adjacencies & platform 

creation

Growth Capital – Scale Capability Sponsor-led – Build PlatformsStrategic M&A – Acquire Capability

Aerospace capacity 
+ 

Programme wins

2026 | ~400 Cr | Minority

Deepen integration 
+ 

Scale qualified programmes

2026 | ~285 Cr | Minority

CV axle systems 
+ 

Engineering

2025 | ~746 Cr | 100%

Diversified global platform
+

Consolidation

2025 | ~3,800 Cr | Majority

Aluminium / 
Lightweighting capability

2024 | ~376 Cr | 100%

Product adjacency 
+ 

Diversified platform

2024/2026 | Undisclosed | 

Minority → Majority
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Source(s): Private Circle, Public disclosures; Note: All figures in INR, USD to INR rate at 95.



Public markets, cross-border M&A and sponsors are widening strategic options
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Source(s): Private Circle, Public disclosures; Note: A&D stands for Aerospace and Defence, All figures in INR. 

Public Capital – Funding the next 

Capability Cycle

Cross-border M&A and JV – 

Capability & Customer Access

Sponsor Capital - Building and 

Scaling Platforms

2
A&D IPOs

~1,422 Cr
Capital raised

~65%
Fresh issue

AEQUS

2
Approved IPOs

~1,460 Cr
Proposed issue 

size

~75%
Fresh issue

Scale – Up 

Capital

IPO

Preparation

Underway

Control + 

Expansion

Platform 

Build

Specialised processes + US footprint

Oct 2025 

US

Aerospace capability 

+ Customer access

Oct 2025

UK

Aero-engine rings + Deeper Rolls-

Royce supply-chain access

Jul 2026

UK

JV for hybrid & e-drive systems

Jul 2026

Japan

IPO: Dec-2025 IPO: Dec-2024

2
 Automotive 

IPOs

~1,151 Cr
Capital raised

~64%
Fresh issue

IPO: Sep-2026 IPO: Sep-2026

SEBI-Approved IPO Pipeline

Recent IPOs



The exit set has widened, but the public window is pricing selectively

1 2 3

54

Premium Valuation & 

Execution Risk

Tariff & Trade-Policy 

Volatility

Defence Indigenization vs 

Private Capture

Qualification Moat & 

Customer Concentration

EV Transition / Content 

Shift

Premium valuations leave little room for 

execution or cash-conversion slippage

Policy volatility impacts revenue visibility & 

earnings

Headline sector growth does not translate 

evenly into private-sector capture

Legacy ICE exposure faces content erosion; 

EV-aligned pools gain share

Qualification protects incumbents but 

concentrates customer risk

Source(s): S&P Capital IQ, Public disclosures; Note: 1. Aerospace & Defence (A&D) valuation excludes PTC Industries. 
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Disclaimer & contact details

Disclaimer

The information contained in this Document is selective and is 

subject to updates, expansions, revisions and amendments. It 

does not purport to contain all the information that the 

recipients may require. o3 Capital Global Advisory Private 

Limited (“o3 Capital”) does not accept any obligation to provide 

recipients with access to any additional information or to 

correct any inaccuracies, which may become apparent. Neither

o3 Capital, nor any affiliated bodies corporate, Directors, 

shareholders, managers, employees or agents of any of them, 

makes any representation or warranty, express or implied, as to 

the accuracy, reasonableness or completeness of the 

information contained in the Document. 

All such parties and entities expressly disclaim any and all 

liability whether arising out of any information contained in, or 

errors in or omissions from, this Document or the recipients’ use 

of this Document. Accordingly, recipients are advised to 

independently conduct their own evaluation and analysis of the 

information contained in the document and should also seek 

their own professional advice. Neither o3 Capital nor its 

Directors, employees, agents or representatives shall be liable 

for any damages whatsoever, whether direct or indirect, 

incidental, special or consequential, including lost revenue or 

lost profits that may arise from or in connection with the use of 

the information. 

This Document is confidential and is meant for the use of only 

the persons to whom it is issued. This Document, or any part of 

it, may not be copied or distributed by the recipient to third 

parties (other than in confidence to the recipients’ professional 

advisors). Recipients of this document shall not be deemed to 

be clients of o3 Capital and accordingly, o3 Capital shall not be 

liable to provide such recipients with the protection afforded to 

its own clients or any advice in relation to any transaction or 

arrangement referred to herein.

Contact Us

@o3capital o3capital www.o3capital.com
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https://www.o3capital.com/contact
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