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CURRENT PAID PARKING PROGRAM

• $5 per hour, $25 maximum fee per day

• Western Ocean Regional Access, Eastern Ocean Regional Access

• April 1 – September 30, 8 am – 6 pm

• Free parking for EI property owners
• ~ 1700 permits issued

• Gate-less system; relies on customer payment and contractor 
enforcement



CURRENT PAID PARKING PROGRAM

• Managed by Towne Park since 2022; contract now essentially 
expired

• ~ 47,000 paid parking transactions

• ~ $650,000 gross revenue

• ~ $448,000 net revenue to Town after contractor expenses and 
revenue-share

• Somewhat complicated formula, but net revenue share for the 
Town is ~ 70%



GOALS FOR PAID PARKING PROGRAM FOR 2027 AND BEYOND

• Maximize Town revenues to invest back into beach facilities

• Secure a more favorable revenue-sharing model

• Simplify the financial terms of the contract

• Make customer experience as simple, easy, and quick as possible

• Minimize burden on Town staff to oversee program



PROPOSALS RECEIVED

• Town staff met with 8 different companies during summer / fall 2026

• 8 proposals received

• 6 proposals from parking service companies
• 2 proposals from parking equipment vendors

• 3 proposals for gate system
• 5 proposals for gate-less system (voluntary customer payment and 

contractor enforcement)



PROPOSALS RECEIVED

• Each company provides service slightly differently

• Each proposal allocates fees and expenses slightly differently

• Some simple, some complicated

• Different revenue-share percentages
• Plus per transaction fees, or not?

• Certain fees passed on to customer, or included in overall 
calculation?

• Significant effort made to ensure “apples to apples” comparison



ESTIMATED NET TOWN REVENUE ANNUALLY



STAFF RECOMMENDATION

• Approve resolution authorizing Town Manager to execute a contract 
with Towne Park

• Estimated additional $101,000 net Town revenue annually

• Electronic gate system

• Cameras recognize license plate, compute amount owed

• No charge for EI property owners; license plate recognition



STAFF RECOMMENDATION

• EI receives 100% of gross revenues

• Towne Park owns, maintains all equipment

• Towne Park manages all aspects of program

• Towne Park responsible for all capital expenses, operating expenses, 
credit card fees, etc. 

• EI compensates Towne Park $1.50 per paid transaction, plus fixed fee 
of $2,493 per month (associated with equipment cost)



STAFF RECOMMENDATION

• Assumes paid parking season begins on April 1

• Board can consider extending dates and/or hours later

• Maintain current $5 / $25 fee structure











PROPOSED CONTRACT ACHIEVES GOALS

• Maximizes Town revenues – extra ~ $101,000

• More favorable revenue-sharing model - 100% of gross revenues

• Simpler financial terms – per paid transaction fee and fixed fee

• Simple, quick, easy customer experience
• EI property owners register and drive right in, drive right out
• No paper ticket, customers simply pay amount owed by credit 

card, Apple Pay, Google Pay

• Minimizes burden on Town staff – Towne Park handles all aspects, 
responsible for all equipment



ALTERNATIVE OPTION

• Town purchases equipment from Parking Boxx

• Gate system with cameras and paper tickets

• Similar system currently utilized by Bogue Inlet Pier

• Town owns, maintains, manages, repairs

• Town receives additional ~ $24,000 additional annual revenue, but 
has full responsibility for all aspects of program, all expenses

• Staff believes it’s worth ~ $24,000 to completely outsource program



Questions?


