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Q4 Results
The results of Q4 2018 are finally in. What follows is a broad summary of how various companies performed in the fourth quarter of 2018.
James Brehm & Associates has the financials, KPIs, and news to keep you informed on what’s happening in the world of IoT.

AT&T experienced a net add of 3.16 million devices in Q4, representing a sequential growth of 6.6%, and closed out the year with a total
of 51.3 million connected devices. In February, Cricket Wireless (a sub-brand of AT&T) reached a meaningful milestone and doubled its
number of subscribers from 5 million, when it was first acquired, to 10 million.

Verizon Connect’s Q4 revenue, totaling $242 million, remained relatively flat sequentially. Verizon announced in February that despite
their December 31, 2019 sunset of 3G services, they would still keep the service active for enterprise customers that have contracts that
stipulate they keep using 3G for IoT applications that were built off 3G for a “few” more years.

Sprint closed their fiscal 3rd quarter with 13.38 million connections—that’s a total sequential loss of 39,000 connections a small but significantsequential decline of less than 1%. In January, Sprint announced Greenville, SC would be the location for the first large-scale city
deployment of their IoT platform, Curiosity IoT. Using Sprint’s 5G-enabled Curiosity IoT platform, Greenville, SC will build out its smart
city infrastructure. Sprint also announced they are working with Mapbox, an open source mapping platform for custom-designed maps,
to launch high-precision mapping technology using Sprint’s Curiosity IoT. This will allow automated services to run on Sprint’s dedicated
IoT network so that smart machines such as drones and various autonomous vehicles will be able to make intelligent routing decisions
using dynamic, highly accurate maps.

T-Mobile closed the 4th quarter with $8.2 billion in service revenue and finished out the year with $32 billion, a 6% increase year over
year. The company added 7 million new total connections in 2018. In December T-Mobile Polska announced a partnership with Mojio,
a Vancouver based connected-car provider, to deliver Mojio’s suite of connected car solutions to T-Mobile Polska customers. T-Mobile
Polska will offer their 11 million subscribers an upgrade using a combination of a OBD-II device and T-Mobile Tracker App.

Market Share of the Top 4 US Carriers

11%
13%
25%

AT&T

50%

Verizon
Sprint

The cellular IoT market in the US is 103.9 million connections. The cellular IoT
market is forecast to grow 25%, primarily driven by connected cars, fleets, supply chain, asset tracking and remote monitoring and control.

T-Mobile USA
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Telefónica reported closed Q4 with a 5.9% sequential growth in connections, having grown from 18.4 million M2M connections in Q3
to a total of 19.48 million M2M connections at the end of Q4. Telefónica posted €12.917 million in total revenue for Q4—showing that,
compared to the company’s total Q3 revenue of €11.699 million, Telefónica experienced a strong 10.4% sequential growth. In February,
Telefónica and Microsoft announced a strategic partnership to collaborate on new projects using Azure and Azure AI. The scope of this
partnership’s goals spans from expanding Aura, Telefónica’s AI-powered digital assistant, and Azure to all customer-relationship channels
to expanding on Telefónica’s Home as a Computer (HaaC) vision and creating an ecosystem of Aura Living Apps built on Azure, creating
innovative experiences for millions of Telefónica customers around the world. Also in February, Telefónica reached an agreement with
Millicom International cellular S.A., a cable and mobile operator in Latin America and Africa, and sold their mobile telecommunications
assets in Panama, Costa Rica, Nicaragua to Millicom for $1.65 billion.

Comcast security and automation experienced a net add of 39,000 customers and closed the year with 1.32 million customers, representing a sequential growth of 3.1%. Evaluated year-over-year, Comcast’s total count of security and automation customers grew by 186,000
in 2018— that’s significantly fewer than the previous year’s net addition of security and automation customers. (Comcast experienced a
239,000 net addition of security and automation customers in 2017.) Also, Comcast announced in March their acquisition of BluVector, a
company which provides cybersecurity for companies and government agencies using AI and machine learning.

Intel closed Q4 with $816 million in IoT group revenue, a sequential decline of 11.2% and 7% year-over-year decline. It is worth noting
however that when Wind River, a company which provides embedded software used in a broad range of IoT devices and which Intel acquired a little over ten years ago and divested in Q2 2018, was excluded from calculations that IoT group revenue reflected a 4% growth
year-over-year despite long-standing challenges with supply deficit. Also, in December, the company announced Connected Logistics
Platform (CLP), an IoT solution that enables users to monitor asset location and condition. Intel’s CLP offers near real-time tracking and
monitoring anywhere in the supply chain.

Sequans reported $6.1 million in revenue for Q4, which represents a decrease of nearly 41% sequentially. The company also posted an
annual revenue of $40.25 million, representing a 16.6% decrease year-over-year. Sequans’ senior management, however, remains optimistic and reported in February that a new, strategic investor had agreed to invest approximately $8.4 million into accelerating Sequans’ 5G
roadmap. The net proceeds from the transaction will be used to fund development of the Sequans’ first 5G chipset. Sequans and Shanghai-based manufacturer of wireless devices for carriers, Asiatelco Technologies Co, also recently announced that four new IoT trackers
(based on the technologies of both companies) were being launched on LTE-M networks in the USA, with other regions to follow.
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Sierra Wireless posted $201.4 million in total revenue for Q4 and $793.6 million for 2018, representing 14.6% year-over-year growth. In
December, Sierra Wireless was selected by Security Alarms & Co., a Swiss developer of smart home security solutions, to provide cellular
connectivity for Security Alarms & Co.’s ARHUB, a device that connects intelligent home security devices to the internet.

Digi posted $62.3 million in total revenue for their fiscal 1st quarter, a 5.2% sequential loss. In November, the company announced that
they had been selected by Festival Foods, one of Wisconsin’s largest privately-held grocers, for their IoT solution, SmartSense. SmartSense
provides task management and temperature monitoring at all their locations. In January, Digi’s Senior Vice President, CFO, and Treasurer,
Gokul Hemmady announced his resignation effective February 5, 2019.

PTC posted $34 million in IoT software revenue for their fiscal 1st quarter, representing a 8.1% sequential decline. In terms of total revenue,
however, PTC posted $334.7 million for their fiscal 1st quarter, which represents 7% sequential growth. In. In February, PTC announced
that Schréder, a lighting manufacturer, would be relocating their PTC Windchill product lifecycle management solution from on site to
the PTC Cloud. Moving closer towards this Software as a Service (SaaS) model will grant Schréfr smoother operations by providing it with
continuous systems and security optimization through PTC backed upgrades and updates.

Inseego generated $56.04 million in total revenue, a 10.7% sequential growth. Inseego posted $202.5 million in total revenue for the year, a
decrease of 7.7% year-over year. In December, Inseego’s Ctrack solution was selected by Robins & Day, a manufacturer-owned dealership
group, to provide monitoring of Robin & Day’s 97-van fleet. In February, the company appoint Douglas Khan as Executive Vice President
of Operations and Customer Success, Khan will be reporting directly to Chairman and CEO Dan Mondor.

CalAmp reported $88.5 million in total revenue for their fiscal 3rd quarter, a 7.8% sequential drop. Year-over-year, this represents a 6%
decline, which Calamp attributes to challenges with supply chain execution. In January, CalAmp announced their partnership with Pioneer Electronics, a leader in automotive electronics technology, to broaden connected vehicle services through Pioneer’s aftermarket installation channels. Also in January, the company announced LotSmart, their Integrated Inventory Management solution, and SureDrive,
a connected car service.
110 E. Houston St., 7th Floor, San Antonio, TX 78205 / 210.401.0051 / http://www.Jbrehm.com

4

A Deeper Connected Conversation
Volume 5 / Issue 3 / April 2019

Trimble’s total revenue for 2018 was $3.1 billion, which is up 17.5% year-over-year. Trimble experienced a sequential decline of 1.2%, with
$785.5 million in revenue this Q4. In January, Trimble announced that its E2M engineering asset and maintenance management solution had been selected by Norske tog AS (NT), a Norwegian state-owned train leasing company, to manage data related to NT’s leased
rail vehicles. In February, Trimble selected MagGrow, an irrigation solutions company based in Ireland, as partner for their agriculture
distribution channel.

Mix Telematics closed their fiscal 3rd quarter with $35.7 million in revenue, remaining relatively flat from the previous quarter. Net subscriber count increased 22,000, bringing the total to 736,085 subscribers. In December, Mix Telematics announced they had been chosen
by a large dairy company in Brazil to equip 450 vehicles with telematics systems with in-cab coaching. In January, it was announced that
one of Mix’s existing customers, one of the world’s largest oilfield services companies, will expand their contract for an additional 1,000
vehicles in its USA fleet.

ID Systems reported $11.5 million in total revenue for Q4, a 14.2% sequential decrease. ID Systems also, however, closed the year with an
increase of 29.5% year-over-year, with $53.1 million in total annual revenue. In January, ID systems announced the acquisition of CarrierWeb, an Atlanta-based solutions provider featuring real-time In-cab communications technology, ELDs, two-way refrigerated command
and control, and trailer tracking. CarrierWeb US-based assets will be integrated into ID Systems power fleet for logistics. This acquisition
adds 9,000 net new subscribers to the company’s platform.

Orbcomm’s Q4 revenue totaled $66.3 million, representing a 6.7% sequential decline. Orbcomm’s total annual revenues were $276.1 million for 2018, representing 8.6 % increase year-over-year. Also in 2018, Orbcomm posted 2.4 million connections, representing a growth
of nearly 400,000 connections year-over-year. In February, Orbcomm announced they were selected by Rehrig Pacific Company, a leading
provider in supply chain solutions, to power Rehrig vision software solution with Orbcomm’s analytic services.

Iridium closed Q4 with $21.8 million in M2M revenue, a sequential drop of 3.6%. Iridium’s annual M2M revenue increased by 14.7%,
posting $85 million in M2M revenue for the year. In January, Iridium announced that they had successfully established communications
with the final 10 satellites that were recently launched in a campaign to replace Iridium’s nearly 20-year old legacy satellite constellation.
This second generation of satellites, dubbed “Iridium NEXT,” is comprised of 75 satellites total, 66 of which are active and 9 of which orbital
(in other words “spares”). The campaign lasted approximately two years and cost a total of $3 billion.
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Control4 closed Q4 with $72.5 million in revenue, representing 1.2% sequential growth 6% year-over-year growth. In February, in an
effort to accelearte its leadership in delivering remotes, touch panels, and other smart home devices, Control4 acquired NEEO, a Switzerland-based home automation company famous for having created the smart home remote, for an undisclosed amount. Complemented by
their NEEO acquisition, Comcast also announced expansion into New Zealand, Switzerland, Ireland, and the Northern Ireland region of
the UK. The expansion reflects Comcast’s continued investment in worldwide smart home growth.

Alarm.com maintained a steady sequential Q4 with $111.4 million in total revenue. Year-over-year, Alarm.com experienced a growth of
24%, closing 2018 with $420.5 million in total revenue. In February, Alarm.com was selected to power whole-home automation and remote
control in every new home built by home builder, D.R. Horton.

Vivint’s revenue growth remained relatively flat this Q4 at $276.5 million, as opposed to the previous quarter when revenues totaled approximately $272 million. Vivint did, however, experience a 19% growth in revenues annually, having earned $1.05 billion in total revenue
for the year. Vivint’s total subscriber count remained relatively unchanged this Q4 and decreased by approximately 5,400, from 1,450,200
at the close of Q3 to 1,444,800 at the end of Q4. Evaluated year-over-year, Vivint’s subscriber count has grown 11.8%.

Final Thoughts...
While Q4 of 2018 was a rather good quarter for some such as ATT, Sierra Wireless, Telefónica, Comcast, Vivint, Inseego and others which
reported healthy growth, it was a less fortunate one for others, such as CalAmp, Sprint, Sequans, and Iridium which experienced a decline
this quarter.
There has been an increase in a number of strategic partnerships in the IoT market as a strategy to increase customer base. IoT partnerships
have proven to be a way to address interoperability issues and speed up time-to-market.
Telematics is an ever-present trend in IoT this quarter. Whether it’s Inseego signing deals for their Ctrack Solution, Mix Telematics expanding existing contracts to cover more vehicles, or ID Systems acquiring CarrierWeb and adding 9000 connections to their platform,
telematics is ever growing in the IoT world. This shows that companies are realizing the value of connected vehicles and the benefits that
connectivity brings.
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Hate to Say “I Told You So,” but..
What Was Verizon Thinking?
Then and Now.

By: James Brehm
Back on August, 25, 2016, we at James Brehm & Associates published an analysis of Verizon’s acquisitions to become
a major player in Fleet Management at a cost of approximately $3B. Combining the companies of Fleetmatics and
Telogis with Hughes Telematics Network Fleet they have attempted to move up the stack to offer integrated services.
They renamed the assets Verizon Connect. Doing the the math we determined that the breakeven would happen in
six years assuming no churn.
However three years later comes the news this week via a WARN notice to the state of Texas that Verizon Connect
will be closing their Austin offices laying off 133 employees. On top of that our analysis finds that well over one third
of the original Telogis connections have churned since the acquisition.
And research from James Brehm & Associates has found that while many companies have tried to use the Verizon
acquisitions in IoT as a comparable valuation multiple, this announcement may reset expectations and bring a dose
of reality back to market.
One wonders what be next for Verizon’s fleet business.
While it has shown steady growth the action taken this week usually indicates more changes to come or does this
action foretell a sale of these assets?
Are they restructuring? Will they double down?
There are just a few months left for the Electronic Log Device [ELD] mandate to be fully in place. It appears to be a
curious time for a staff reduction.
We’d like to know what you think…
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Smart Partnership: Alarm.com
and D.R. Horton - What Does It
Mean for the Economy?

Homeowners’ enthusiasm for smart home technologies is undisputed. In February 2019, Alarm.com announced
its partnership with D.R Horton. The builder chose the company as a smart platform of choice to power home
automation and remote control in new homes built by D.R. Horton, America’s largest home builder that delivers
58,000 new homes every year. Alarm.com will provide home automation, under Home is Connected program
providing a suite of smart home technology. With a single application on a 7” HD touchscreen panel, homeowners will be able to control smart locks, lights, thermostats, doorbell camera and more. This partnership does not
stop there but offers a long-term support.
Alarm.com’s introduced a Builder Program in 2018 to facilitate new partnerships between builders and Alarm.
com’s service provider partners. The Home Is Connected solution will be installed in every new home sold by
D.R. Horton and its family of brands. New homeowners will receive the following benefits with the purchase of
their home:
• A complete set of smart home devices such as locks, lights, doorbell camera and thermostat
• One smartphone application for everything: video, temperature control, access control and more
• Advanced home automation capabilities such as voice control feature
• An easily upgradable path to professionally-monitored security system using existing hardware
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In this venture Alarm.com partners will work together with D.R. Horton subcontractors to configure smart
locks, thermostats and lighting hardware after installation. Moreover, they will add new devices that homeowners choose after the closing is complete and will provide continuous support for years beyond the point of sale.
This new level of customer support will enable builders to increase new home sales by adding a wide range of
smart home solutions, deployed with minimal risk, reduced costs and a single point of entry through Alarm.com.
The idea behind this partnership is to make new houses smart by minimizing the risk and complexity from initial design and installation to supporting customers after move-in to ensure long-term value and reliability for
homeowners.
Alarm.com’s Builder Program offers tremendous opportunities for growth and revenue generation for the service
providers. This program is capable to cost-effectively deploy hardware in new homes, demonstrate smart home
solutions to new home buyers, and activate automation-only customers with the opportunity to upgrade to a
full security solution over time, making the houses future proof at the same time. In addition, Alarm.com offers
model home kits, hardware, and an automation-only service plan to further facilitate partnerships as a part of
the program as well.
Today there approximately 14 million cellular connected home alarm systems in the US. With 58,000 homes
built by D.R. Horton per year (and now 58,000 new alarms installed – or 4.5% of projected net additions), James
Brehm & Associates believes that this partnership is expected to add about $23 million in hardware revenue
in 2019 alone to the US economy, not counting continuous monthly services revenues of around $2.8 million.
Should we even mention how many new jobs will this venture create? The economic impact is immense.
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Come See Us At...
In the upcoming months, we will be present at:
Sensors Expo & Conference 2019
June 25-27 2019
McEnery Convention Center
150 W. San Carlos Street
San Jose, CA
Modex 2020
March 9-12 2020
Atlanta’s Georgia World Congress Center
285 Andrew Young International Blvd NW
Atlanta, GA

LiveWorx
June 10-13, 2019
The Boston Convention & Exhibition Center (BCEC)
415 Summer St, Boston, MA 02210
Mobile World Congress Americas
October 22-24, 2019
Los Angeles Convention Center (LACC)
1201 S Figueroa St, Los Angeles, CA 90015

IoT World
May 13-16, 2019
Santa Clara Convention Center
5001 Great America Pkwy, Santa Clara, CA 95054
Entelec
CiscoLive!
June 9-13, 2019
San Diego Convention Center
111 W. Harbor Drive, San Diego, CA 92101

James Brehm & Associates is a consulting and marketing intelligence firm that provides project-based and
retained strategic advisory services to technology companies worldwide. With a firm focus on the Internet of
Things (IoT), Machine-to-Machine (M2M) Communications, and Big Data Analytics, Jame Brehm & Associates
provides actionable insight and direction to a wide range of organizations including Communications Service
Providers, Hardware Maunufacturers, Software Vendors, OEMs, Private Equity, and venture Capital Firms. Through
projects on market size and share, competitive intelligence, product development, go-to-market strategy, and
client-specific consulting services, we help companies reach their maximum potential. http://www.jbrehm.com
If you’d like to continue to receive The Connected Conversation, please email info@jbrehm.com or call (210) 401-0051.
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Come See Us At...
Entelec

April 23-25, 2019
George R. Brown Convention Center
1001 Avenida De Las Americas
Houston, TX 77010 United States

March 9-12 2020
Atlanta’s Georgia World Congress Center
285 Andrew Young International Blvd NW
Atlanta, GA

IoT World

May 13-16, 2019
Santa Clara Convention Center
5001 Great America Pkwy, Santa Clara, CA 95054

CiscoLive!

June 9-13, 2019
San Diego Convention Center
111 W. Harbor Drive, San Diego, CA 92101

LiveWorx

June 10-13, 2019
The Boston Convention & Exhibition Center (BCEC)
415 Summer St, Boston, MA 02210

Sensors Expo & Conference 2019
June 25-27 2019
McEnery Convention Center
150 W. San Carlos Street
San Jose, CA

Mobile World Congress Americas

October 22-24, 2019
Los Angeles Convention Center (LACC)
1201 S Figueroa St, Los Angeles, CA 90015

Modex 2020

James Brehm & Associates (JBA) is a consulting and marketing intelligence f irm that provides
proje c t- b ase d and ret aine d s trate gic adv isor y ser v ices to te chnolo g y comp anies worldwide.
W i t h a f i r m f o c u s o n t h e I n t e r n e t o f T h i n g s ( I oT ) , M a c h i n e - t o - M a c h i n e ( M 2 M ) , a n d B i g D a t a
Analy tics, JBA provides actionable insight and direction to a wide range of organizations
i n c l u d i n g C o m m u n i c a t i o n S e r v i c e P r o v i d e r s , H a r d w a r e M a n u f a c t u r e r s , S o f t w a r e Ve n d o r s ,
O E M s , P r i v a t e E q u i t y, a n d Ve n t u r e C a p i t a l F i r m s . T h r o u g h p r o j e c t s o n m a r k e t s i z e a n d s h a r e ,
c o m p e t i t i v e i n t e l l i g e n c e , p r o d u c t d e v e l o p m e n t , g o - t o - m a r k e t s t r a t e g y, a n d c l i e n t - s p e c i f i c
consulting ser vices, we help companies reach their maximum potential.
http://www.jbrehm.com

If you’d like to continue to receive The Connected Conversation, please email info@jbrehm.com or call (210) 4010051.
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