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Lay Leadership Plan for Transition
Start Date: Monday, 23 June 2025
Contact Information
Liturgical/Sunday Coverage: 
As per the schedule attached here. 
Please note contact information is available from the Parish Administrator, Senior Warden or (in some cases) the Diocesan Supply Clergy List (here)
Pastoral Coverage:

Lay Leaders:

· Mary Hart Smegielski: 860.485.5070; mhart44@hotmail.com
· Naomi Cardello: 860.307.3970; specialministries@trinity-torrington.org
· Claudia Buick: 860.459.0890; goshenlodgecb@gmail.com 
· Joyce Gustavson: 860.387.9879; ggaryjoyce12@gmail.com
Clerical Leaders
· The Rev. Brett Figlewski: 860.567.8838; bfiglewski@yahoo.com
· The Rev. Evelyn Wheeler: 703.861.8604;  ekwhlr64@gmail.com 
Trinity Staff and Leadership:
· Melanie Lay, Administrator and Bookkeeper: (M-F, 9 am to 1 pm) 860.482.6027, admin@trinity-torrington.org 
· Timothy Wallace, Director of Music: 860.482.6027, music@trinity-torrington.org 
· Lydia Babbitt, Senior Warden: 860.480.7473, lydiadbabbitt@gmail.com
· Roger Coutant, Junior Warden: 860.309.4040, rogercoutant@yahoo.com
· Gary Grant, Building Warden: 860.601.0987, ggg22852@gmail.com 

Diocesan Contacts:
· The Commons, diocesan offices, for general inquiries: 203.639.3501
· The Rev. Dr. Kevin Olds, Canon for Congregations and Transitions: kolds@episcopalct.org 
· The Rev. Ranjit Koshy Mathews, Canon to the Ordinary: 203.639.3501 ext. 115, rkmathews@episcopalct.org
Administrative Plan
Who has primary responsibility for this area during this Transition?

The Wardens will have primary responsibility for covering the Priest in Charge / Rector’s areas of administrative authority, including approving bills and check requests in conjunction with the Bookkeeper and Treasurer; handling personnel concerns including time sheets; and approving the launch of new ministry efforts and partnerships. 

What happens if...

	I need a reimbursement request approved?
	Complete a check request form (available from the office) and turn it in to Mel with receipts. Check requests will be approved by one of the Wardens in conjunction with the Treasurer

	I need to request emergency discretionary fund assistance from the church?
	Contact one of the Wardens, (cc’ing the Bookkeeper) with the need and the amount requested. Discretionary fund grants will be approved by both Wardens in conjunction with the Treasurer. These requests are 100% confidential.

	I am a staff member with a personnel concern?
	Contact one of the Wardens to discuss the issue. 

	I am a church member with a concern about one of the staff?
	Contact one of the Wardens to discuss the issue. 

	I have a space use request?
	Contact Mel in the office to review schedule and space needs.

	I have an agenda item for a Vestry meeting?
	Vestry meetings will be led by the Wardens unless other arrangements are necessary. Contact one of the Wardens to be added to the agenda.


Pastoral Care/ Newcomer Welcome Plan
Who has primary responsibility for this area during the Priest in Charge’s leave?

Pastoral Care Lay Persons and Clergy will have primary responsibility for providing care to members of the congregation who are experiencing acute pastoral needs. Our current Lay Eucharistic Ministers and pastoral visitors are also available. 
What happens if...

	I am new to the church and would like to learn more about it?
	Fill out a newcomer form and/or contact the Wardens. They will meet with you and/or connect you with other Vestry members.

	I become seriously injured or ill?
	Contact Lay Pastoral Leaders for an emergency visit. If you are in need of a Priest, contact one of the Clerical Leaders or one of the Wardens.

	I am not seriously injured or ill but could use someone to talk to?
	Contact Lat Pastoral Leaders, whose ministry is to visit, talk, and listen to members of our community, for a pastoral visit. We also have a group of Lay Eucharistic Ministers at Trinity. If you are not sure, contact the Warden(s).

	My loved one passes away?
	Contact Clerical Pastoral Leaders for an emergency pastoral visit. Contact the Warden(s) and Mel in the office to schedule a funeral or memorial and Tim Wallace about music planning. 

Current funeral planning forms can be found here on Trinity’s website. 

	I just really need to talk to a Priest and cannot find one?
	Our supply clergy, Wardens and Vestry members are all here to care for you in time of need and will make every effort to connect you with a priest, if needed. If you are not sure who to call, start with a Warden.


Worship Plan
Who has responsibility for this area during the Priest in Charge’s leave?

The Wardens, in conjunction with Tim Wallace and Supply Clergy will have primary responsibility for worship planning. We have a rota of service leaders and preachers completed through the end of 2025 and can continue the scheduled beyond that date as needed. The Wardens will have decision-making authority over changes in conjunction with supply clergy and Tim Wallace. 

What happens if...
	I would like to schedule a Baptism?
	Contact Mel in the Office or one of the Wardens who will connect you with liturgical supply clergy. The clergy will want to meet with you, complete the correct paperwork, and schedule the baptism. The person presiding at the Holy Eucharist will perform the baptism.

	I would like to schedule a funeral or memorial service?
	Contact Mel in the Office or one of the Wardens who will connect you with liturgical supply clergy. They will schedule the service in conjunction with Mel, Tim Wallace, and the Altar Guild. 

	I would like to volunteer as a lector, usher or other lay worship leader.
	Contact Bruce Fox (bruce_t_fox@sbcglobal.net) to be added to the rota as a reader, intercessor, usher or acolyte. For those already licensed as such, Chalice Bearers are also scheduled by Bruce Fox. Lay preachers and lay leaders for Morning Prayer may sign up on the Google Doc created for this or by calling the office. 


Worship Schedule (MP=Morning Prayer, HE=Holy Eucharist)

Our recent, typical pattern of Holy Eucharists and Morning Prayer is changed here due to availability of clergy. 
	29-Jun
	Holy Eucharist
	Pentecost 3, Proper 8
	
	Robert Woodroofe
	Robert Woodroofe

	6-Jul
	Morning Prayer
	Pentecost 4, Proper 9
	Sunday closest to Independence Day
	Lydia
	Ella

	13-Jul
	Holy Eucharist
	Pentecost 5, Proper 10
	
	Kevin Olds
	Kevin Olds

	20-Jul
	Morning Prayer
	Pentecost 6, Proper 11
	
	
	

	27-Jul
	Holy Eucharist
	Pentecost 7, Proper 12
	
	Robert Woodroofe
	Robert Woodroofe

	3-Aug
	Holy Eucharist
	Pentecost 8, Proper 13
	
	Jean Baptiste Rock
	Jean Baptiste Rock

	10-Aug
	Morning Prayer
	Pentecost 9, Proper 14
	
	
	

	17-Aug
	Holy Eucharist
	Pentecost 10, Proper 15
	
	Evelyn Wheeler
	Evelyn Wheeler

	24-Aug
	Holy Eucharist
	Pentecost 11, Proper 16
	
	Robert Woodroofe
	Robert Woodroofe

	31-Aug
	Holy Eucharist
	Pentecost 12, Proper 17
	Labor Day weekend
	Jim Wheeler
	Jim Wheeler

	7-Sep
	Morning Prayer
	Pentecost 13, Proper 18
	
	
	

	14-Sep
	Holy Eucharist
	Pentecost 14, Proper 19
	
	Evelyn Wheeler
	Evelyn Wheeler

	21-Sep
	Holy Eucharist
	Pentecost 15, Proper 20
	
	Marilyn Anderson
	Marilyn Anderson

	28-Sep
	Holy Eucharist
	Pentecost 16, Proper 21
	
	Jim Wheeler
	Jim Wheeler

	5-Oct
	Holy Eucharist
	Pentecost 17, Proper 22
	
	Jean Baptiste Rock
	Jean Baptiste Rock

	12-Oct
	Holy Eucharist
	Pentecost 18, Proper 23
	Columbus/Indigenous People's Day weekend
	Jim Wheeler
	Jim Wheeler

	19-Oct
	Morning Prayer
	Pentecost 19, Proper 24
	
	
	

	26-Oct
	Holy Eucharist
	Pentecost 20, Proper 25
	
	Jim Wheeler
	Jim Wheeler

	2-Nov
	Holy Eucharist
	All Saints Sunday
	Daylight Savings Time ends
	Marilyn Anderson
	Marilyn Anderson

	9-Nov
	Holy Eucharist
	Pentecost 22, Proper 27
	Sunday closest to Veterans' Day
	Jean Baptiste Rock
	Jean Baptiste Rock

	16-Nov
	Holy Eucharist
	Pentecost 23, Proper 28
	
	Jim Wheeler
	Jim Wheeler

	23-Nov
	Holy Eucharist
	Last Sunday after Pentecost: Christ the King, Proper 29
	
	Jim Speer
	Jim Speer

	30-Nov
	Morning Prayer
	Advent 1
	Weekend after Thanksgiving
	
	

	7-Dec
	Holy Eucharist
	Advent 2
	Sunday closest to Feast of St. Nicholas
	Jean Baptiste Rock
	Jean Baptiste Rock

	14-Dec
	Holy Eucharist
	Advent 3
	
	Jim Wheeler
	Jim Wheeler

	21-Dec
	Morning Prayer
	Advent 3
	
	
	

	December 24
	Holy Eucharist
	Christmas Eve
	
	Jean Baptiste Rock
	Jean Baptiste Rock

	28-Dec
	Holy Eucharist
	Christmas 1
	
	Marilyn Anderson
	Marilyn Anderson

	2026
	
	
	
	
	

	4-Jan
	Holy Eucharist
	Christmas 2
	
	Marilyn Anderson
	Marilyn Anderson
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