
Congregation Bet Ha’am 
Reopening Task Force 

Submitted to the Board of Directors August 16, 2020 
(Please note: This is a working document due to the fluid situation of the current pandemic and to specific 

details still to be developed.)  
 
Statement of Purpose and Recommendations 
 
Mission: 
 
The Reopening Task Force has worked to meet the goal of developing a set of 
recommendations for reopening Congregation Bet Ha’am for in-person gatherings. 
 
Please note that the following set of recommendations reflects a group that is made of 
individuals with different perspectives, specifically about the appropriateness of opening to 
in-person gatherings at this time.  Some members feel strongly that we should prepare to have 
in-person gatherings in the future, but not return to having such gatherings presently. 
 
With this diversity of thought in mind, this group has focused on developing a plan that would 
minimize risk while meeting an inherent mission of the congregation to provide opportunities for 
Jewish connection and growth during this very challenging time.  
 
As you read through the document below, please know that we have provided detailed 
recommendations in some areas and ideas, to be developed in greater detail over time, in other 
areas.  The Reopening Task Force can remain available for consultation as needed by the 
Board. 
 
Feasibility of Reopening: 
 
Legal Perspective: 
 
It is reasonable to reopen from a legal perspective.  There are no prohibitive legal liabilities that 
have been identified, as long as we follow CDC guidelines developed to reduce the risk of 
COVID-19.  It is noteworthy that our insurance contract has an exclusion for coverage of 
viruses.  Due to this exclusion, the synagogue may or may not be provided with legal defense 
services if sued, and will not be covered for loss or damage caused by virus if sued. 
 
Medical Perspective: 
 
It is reasonable to reopen from a medical perspective.  At this time, all gatherings carry a 
medical risk associated with increased potential exposure to the COVID infection.  Risks are 
lowered with the use of masks, social distancing, sanitary precautions, and encouraging 
individuals in higher-risk categories to refrain from participating in in-person gatherings.  We 



have weighed carefully the question of risk and benefit and maintain that risk can be minimized 
at this time. 
 
While reopening is a decision that has the capacity to contribute to the good of the community, 
there is an understanding that there is increased risk, although small, to the individuals of the 
group we hope to serve in person.  We have addressed such increased risk by developing 
necessary safety protocols below. 
  
Reopening Systematically 
 
Color Coding System: 
 
Governor Mills has developed a 3-tiered color coding plan to determine to what degree schools 
should reopen by county this fall.  It is a useful system to consider when thinking about 
reopening for in-person gatherings. 
 
The advisory system works by coding counties as follows: 
 
Red - There is a high risk of COVID spread.  Classes should not be held in-person. 
Yellow - There is a moderate risk of COVID spread.  A hybrid model should be used. 
Green - There is relatively low risk of COVID spread.  An in-person model is acceptable as long 
as health and safety protocols can be maintained. 
 
As of this writing, the governor has designated all counties in Maine to be in the Green Zone, 
thus encouraging us to plan for in-person gatherings. Reflecting caution, however, it is 
recommended that such gatherings initially be small, infrequent, and held outside when possible 
with protocols in place to reduce the risk of COVID spread, with more extensive programming 
continuing to be offered virtually. 
 
A designation of Yellow for Cumberland County would cause us to revise or cancel plans for 
in-person gatherings.  A designation of Red would cause us to cancel.  
 
In-Person Gatherings 
 
Religious School: 
 
It is recommended that in-person religious school classes be held for students in grades 1 
through 6, two grades at a time, on a rotating basis starting in October.  This age group is 
considered to be at lower risk in regards to COVID infection and to have more difficulty 
accessing learning virtually.  Kindergarten would not meet in person due to concern about 
capacity to maintain social distance.  A program consisting exclusively of online learning will be 
offered for Kindergarten, as well as grades 7 through 12.  As of this writing, the Religious School 
Director is in the process of assessing the willingness of volunteer teachers and classroom 



helpers in grades 1-6 to attend in-person gatherings.  Plans as outlined below are contingent on 
the willingness of volunteers to participate in such programs. 
 
Two grades will gather each week (preferably a combination of an older and younger grade to 
accommodate families with more than one child in Religious School) for Judaica and Hebrew 
classes Sunday mornings.  Three groups of two grades each will rotate (for example, Group A 
may be grades 1 and 4; Group B grades 2 and 5; Group 3 grades 3 and 6).  Classes will be held 
in the Social Hall and Room 205.  Exact time frame for classes is TBD, but will include adequate 
time for physical distancing during arrival and dismissal.  Groups meeting in the Social Hall will 
use the downstairs bathroom.  Groups meeting in Room 205 will use the upstairs bathroom. 
 
It is recommended that there be two adults assigned to each class, including the teacher and a 
second adult to assist with admittance and dismissal of children, and  monitoring of bathroom 
use. 
 
It is recommended that a volunteer be present at the front doors as part of the security protocol, 
as has been the practice on Sunday mornings.  Additional volunteers may also be needed for 
arrival and dismissal, and other parts of the program. 
 
It is recommended that classrooms be set up to allow students to sit 6 feet apart (and that 
students sit in chairs (not at tables if needed to allow for adequate spacing), and that activities 
be planned that are as motivating as possible, while encouraging children to remain seated as 
much as possible and/or to move around in an outside area.  Students will be encouraged to 
bring their own supplies (to include school supplies, a towel for outdoor seating, a water bottle 
since drinking fountains will be disconnected, and perhaps a clipboard if tables are not an option 
due to space limitations).  
 
It is recommended that the Board allocate funds for PPE, hand-sanitizing stations, and other 
materials that will be needed to ensure a safe learning environment for staff, volunteers, and 
students (please see list of supplies needed in “Preparing the Building for Reopening” below).  It 
is recommended that families be asked to send children to school with face masks, but that 
extras be on hand for teachers to dispense in case masks are misplaced or damaged.  
 
Since Specials (art, music, dance, etc.) will not be part of the Sunday morning program, It is 
recommended that teachers consult these specialists for ideas on incorporating COVID-friendly 
arts ideas into their lesson plans.  Outdoor learning activities are also encouraged. 
 
All in -person classes will be shared via Zoom with students who are not able to participate in 
in-person sessions.  
 
Please see the health screening checklist and protocol for minimizing potential for spread of 
COVID infection below.  
 



Gatherings for Worship: 
 
It is recommended that three opportunities for worship or ritual observance be held this fall 
outside, off of the Congregation Bet Ha’am property.  These initial gatherings are recommended 
to be held outside due to the decreased risk for infection when people congregate and interact 
outside.  It is recommended that these “services” be held in a public space, with little 
advertisement (only through emails to congregants), to decrease risk of a violent attack.  
 
The group at each event would not exceed 50 people.  Congregants only would be sent an 
email with the announcement of the event, information regarding location, and the standardized 
health screening checklist (please see below).  The leader of each event would be supported by 
two volunteers to “admit” congregants, encourage congregants to follow safety guidelines, and 
navigate any problems that may arise). 
 
Congregants would be encouraged to sign up to attend each service by emailing staff by 
specific date.  Names would be added until all spots are filled.  If a congregant requests a spot 
and does not get one (before all are filled), they will be given preference for a spot at the next 
gathering.  
 
At each event, congregants and visitors would be required to wear masks (which cover their 
mouth and nose), maintain social distance, and use hand sanitizer (hand sanitizer and masks 
would ideally be made available at the event).  Singing would NOT be allowed.  Individuals who 
share one pod could sit or stand together.  A distance of at least 6 feet would be maintained 
between such groups and/or other individuals.  
 
Details about these events to be determined including which holidays (events) and who will lead 
such events. 
 
Please see protocol for admittance to outdoor events below. 
 
Preparing for Reopening  
 
Facilities: 

● Purchase:  Masks (including some that are clear), gloves, hand sanitizer, disinfectant 
wipes, face shields, 2 infrared thermometers; and 2 acrylic barriers; 

● Upgrade HVAC filters in the new building to MERV-13 (and replace on a quarterly basis); 
● (Additional use of ultraviolet lights being considered); 
● Increase use of fans; 
● Consider “closing off” Karen’s desk area in some way (or consider changing her location) 

due to exposure to under-circulated air; 
● Disconnect water fountains (to avoid potential spread of infection); 
● Place table with hand sanitizer and masks inside the front doors; 



● Put sign in window of front door indicating that masks are required; 
● Place sign in the front window asking any visitor to call the front office to review the 

health screening checklist prior to entering the building; 
● Place at least three signs that provide a visual of primary interventions needed to reduce 

infection (including wearing mask, maintaining social distance, and sanitizing hands) to 
be placed in the foyer of the synagogue and outside of each area being used for the 
religious school classes; 

● Place markers on the ground to remind people to remain 6 feet apart in the building; 
● Separate chairs and desks in classroom to maintain social distancing; 
● All rooms not being used for planned gatherings to remain closed. 
● It is NOT recommended that doors and/or windows (on the first floor) be used for 

ventilation (often recommended to minimize spread of infection) due to strain on the 
HVAC system in the new building and threat of violent attack from an intruder.  It is also 
not recommended that windows on the upper floors of the school building be opened 
once the weather cools down, as it will place too much of a strain on the system (unless 
a classroom is being used to isolate a child/adult for whom there is concern for infection, 
as noted below). 

● The HVAC system in the new building is not designed for HEPA filters so they cannot be 
used.  Ionizers are sometimes suggested for use, but are also NOT being 
recommended, as they have not been shown to be effective and produce ozone.  

● Development of cleaning and disinfection protocols are recommended.  Current CDC 
guidelines can be found at 
https//www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html 

 
Communication Required for Reopening: 
 
It will be essential to communicate effectively with staff, volunteers, and congregants about the 
steps being taken to minimize risk and the requirements for entering the synagogue being 
instituted for the well-being of all individuals. 
 
Staff and Volunteers: 
 
Communicate the admittance protocol to include the daily completion of the health screening 
checklist, wearing of a mask, sanitizing hands, and maintaining of social distance. 
Communicate to volunteer teachers and other helpers in the Religious School about the steps 
being taken to support teaching and minimize risk of infection. 
 
Congregants and the Larger Community: 
 
It is recommended that an email be sent to each congregant (household) that provides 
information about particularly at-risk groups, recommendations for assessing one’s own risk, 

http://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html


and information about precautions and protocols being taken to manage risk at the synagogue. 
It is recommended that the email include the following: 
 
A.  Information About Those at Increased Risk: 
Please be aware that older adults and people of any age who have serious underlying medical 
conditions might be at higher risk for severe illness from COVID-19.  Based on what we know 
now, those at high-risk for severe illness from COVID-19 are people who: 

● Are 65 years and older 
● Live in a nursing home or long-term care facility 
● Have underlying medical conditions, at any age, particularly if not well controlled, 

including: 
● Chronic lung disease or moderate to severe asthma 
● Serious heart conditions 
● Immunocompromised individuals 
● Conditions that cause a person to be immunocompromised, including cancer treatment, 

smoking, bone marrow or organ transplantation, immune deficiencies, poorly controlled 
HIV or AIDS, and prolonged use of corticosteroids and other immune weakening 
medications 

● Severe obesity (body mass index [BMI] of 40 or higher) 
● Diabetes 
● Chronic kidney disease undergoing dialysis 
● Liver disease 

https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-higher-risk.html 

B.  Information about Precautionary Steps: 

Please be aware that we are taking the following precautionary steps to manage risk including: 

● Face coverings will be required of all staff, volunteers, congregants, and visitors (with 
exceptions for specific health concerns and children under the age of 2 years); 

● Physical distancing (at least 6 ft distance preferred) will be allowed for and encouraged 
for all on the premises; 

● Increased access and expectations for hand cleaning and sanitizing; 
● Increased focus on education (particularly with children) of the importance of hand 

washing and decreased touching of one's face; 
● Enhanced disinfecting and cleaning of the building; 
● Increased ventilation through use of exterior spaces when possible and appropriate; 
● Improved air quality in the synagogue through upgrading of HVAC filters; 
● Limited number of people allowed in the building at any given time; 
● Consistent monitoring and following of CDC guidelines developed to reduce spread of 

the COVID infection; 

https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-at-higher-risk.html


● Excluding singing from worship and indoor Religious School classes at this time. 

C.  Recommendation to Consult PCP: 

Please consider discussing your risk for COVID-19 with your primary care physician prior to 
participating in events and/or gatherings at or organized by the synagogue. 

Risk Management Protocols 
It is recommended that the protocol for admittance be consistent across all persons who access 
the building. 
 
Admittance Protocol: 
 
Staff and Volunteers:  
 
All staff and volunteers will be asked to complete a health screening checklist, wash or sanitize 
their hands when entering the building, wear a mask (that covers their mouth and nose), and 
maintain social distancing when in the building or participating in outdoor gatherings for worship.  
 
Visitors:  
 
All visitors will be asked to complete a health screening checklist prior to entering the building. 
Visitors will be asked to call the front office from their car.  The staff can review the checklist and 
meet them at the door for admittance, with a reminder to wear a mask (that covers their mouth 
and nose), sanitize their hands, and to use social distancing measures when in the building. 
 
Students:  Please see below. 
 
All screening checklists completed and provided/submitted should be kept (by date) in the main 
office.  Use of an app is not recommended due to lack of clarity regarding how health 
information may be used, transferred, or sold online. 
 
Protocol For Students and Parents/Guardians (Attending Religious School) 
 
Prior to Arrival: 

● Parents or guardians will be asked to complete the screening checklist before leaving 
home. 

 -If all symptoms and all questions pertaining to recent exposures are answered as “no,” 
a student may enter the building;  

-If the answer to any of the symptoms or exposures is “yes,” a student may not enter the 
building and should contact their primary care provider; 



● Any parent/guardian transporting their student (whether they plan to enter the building or 
not) will be asked to complete the same checklist questions; 
 

Upon Arrival: 

● Parents will text staff (perhaps using the Remind App) from the parking lot.  They will be 
asked if they have the checklist completed and to put on a mask before being met at 
their car.   Staff and/or volunteers will greet students and their parent at their car wearing 
a mask (with face shield if preferred)  

● Staff and/or volunteers will ask parent/guardian for the screening checklist and review 
the responses with them. 

 -If parent/guardian answers “no” to all questions, staff will admit child to the building; 
 -If parent/guardian answers “yes” to any question, parent/guardian will be asked to 
return student(s) home. 

● Staff and/or volunteer will notify teacher if student returning home. 
● If a student arrives late, and admitting staff and/or volunteer is no longer available, 

parent can call the front desk to determine if a staff person could come out to greet and 
assess the late student. 

● Students will enter the building one at a time, or in sibling groups, and go directly to their 
assigned classroom. 

 
Social Distancing: 
 
Students will meet in their grade-level classrooms, as described under In-Person Gatherings, 
above.  Floors to be marked (taped) to remind students of where to stand to remain 6 feet apart. 
Teachers may bring their classes outside for learning activities with appropriate distancing, 
following clear guidelines (to be finalized and distributed by Religious School Director) regarding 
designated outdoor areas, access paths, and which areas will be considered off-limits due to 
safety or security.  All other traffic in and out of the classroom by other staff and/or volunteers is 
minimized. 
 
Separate bathrooms will be assigned to each classroom, as described under In-Person 
Gatherings, above.  Bathroom use will be limited to one student at a time.  All other areas are 
restricted from student access. 
 
 
Staff: 
 
Whenever possible, staff and volunteers will maintain at least a 6 feet distance from other staff 
and/or volunteers as well as students. 



 
Snacks: 
 
Continuing previous practice in the Religious School, teachers may choose to allow students to 
eat a snack prepared from home.  Students will not be allowed to share snacks.  It is 
recommended that students remain distanced during snack time, talk quietly when eating, have 
their snack time llimited to 10 minutes, and wash their hands or use hand sanitizer immediately 
after eating.  
 
Dismissal Protocol: 

● Staggered dismissal is recommended. 

Disinfecting Procedures:  

● It is recommended that an assigned staff person disinfect bathrooms, before and after 
class, and surfaces in classrooms after class (according to CDC guidelines, as noted 
above). 

● It is recommended that teachers have cleaning/disinfecting supplies available to them to 
wipe surfaces as needed during class.  Any student materials remaining in the 
classroom would be disinfected. 

● Students may use materials that they have brought from home (such as paper, pencils, 
markers, and clipboards).  Materials should be carried in an individual case, labeled with 
student’s name, that will be brought home with the student. 

 
Promoting Hygiene: 

● Hand washing protocols will be reviewed with students. 
● Hand sanitizer to be available in each classroom and is to be used each time a person 

enters or leaves the classroom, building and/or designated outdoor area. 

PPE: 

● All staff and volunteers are asked to wear a mask at all times. 
● Students will be asked to wear a mask at all times (except when eating) and unless there 

is a medical reason otherwise. 
● Gloves will be worn by staff and volunteers if they have to touch a child’s body or food. 
● Additional PPE (face shields and gloves) will be available if staff and/or volunteers need 

to temporarily care for a student who becomes symptomatic during the day (while 
waiting for pickup) or in any situation where contact with bodily fluids may occur. 



If a student becomes symptomatic for COVID during the school day: 

● Student will be escorted to a classroom of the school building on the second floor. 
● Windows will be opened in the classroom. 
● Teacher will call parent to pick up student. 
● Student is to remain in the designated area until picked up. 
● Staff that are with student will don additional PPE such as gloves and/or a face shield 

and will try to keep a six-foot distance from student. Student will be given additional PPE 
to wear including a face shield. 

● Parent will be instructed to contact student’s primary care doctor. 

If we are notified that a staff or student has tested positive for COVID-19: 

● Office staff and volunteers will be notified. 
● Staff will contact CDC for guidance. 
● If advised by CDC, program will be temporarily closed and families notified of reason for 

closure using script provided by CDC. 
● If advised by CDC, contact tracing will occur and relevant parties notified. 
● If advised by CDC, area(s) of building will be disinfected per guidelines provided by CDC 

(as referenced above). 

Protocol for Gatherings for Worship: 

It is recommended that there be two staff persons and/or volunteers that help to “admit” 
congregants into the area being used for the outdoor gathering for worship.  Congregants will 
have been asked to complete and bring their health screening checklist (please see below). 
The checklists will be collected by staff and filed in the office as soon as possible.  As would be 
the case at the synagogue, congregants will be asked to sanitize their hands (sanitizer to be 
provided) and to maintain social distance throughout the event. 

: 
 
 
 
 

 
 
 
 
 
 
 

 
 



 
 
 

                                                        Congregation Bet Ha’am 
Health Screening Checklist 

 
The following screening tool has been developed for use by all congregants, visitors, volunteers, 
and prior to coming to the synagogue.  This screening tool has been designed to identify 
individuals who may have COVID-19 and/or may be at increased risk for COVID-19 due to 
recent exposures, and to direct these individuals to not present to the synagogue to reduce the 
risk of transmission to others. 
 
The screening checklist does NOT assess whether it is safe for an individual child or adult to 
participate in in-person gatherings at the temple or whether a child or adult has an increased 
risk for severe illness if they develop COVID-19. 
 
All congregants, visitors, volunteers, and staff are asked to not come to Congregation Bet 
Ha’am if they are sick. 
 
If you are in need of personal and/or spiritual support provided by our community but are sick, 
have symptoms of COVID-19, or are at increased risk of transmitting COVID-19 due to recent 
exposures, please call the synagogue and explain your needs. A staff person and/or a volunteer 
can assess and respond to your request via telephone or video.  It is the goal of the synagogue 
to serve all members of the community, whether a congregant is sick or not sick, in such a way 
that promotes health and is least likely to spread transmission of infection 
 
Message from Rabbi Saks: 
In Jewish tradition, the role of community is central. We are referred to as Am Yisrael, the 
Jewish People, not as Dat Yisrael, the Jewish Religion. Synagogues and Jewish communities 
are referred to in Hebrew as Kehilah Kedoshah, holy community. And in the Talmud (Shevuot 
39a) we read, Kol Yisrael arevim zeh ba-zeh, all Jews are responsible for one another. This 
rabbinic principle is the basis of the notion of communal responsibility in Jewish law. If one Jew 
sees another Jew at the verge of sinning, they have an obligation to step in and help. Even 
more so, it implies an obligation on all Jews to ensure that other Jews have their basic needs for 
food, clothing, and shelter met. Simply by virtue of being part of a Jewish community, one is 
responsible for the well-being of all other members of that community, and vice versa. 
  
With this principle in mind we approach the work of reopening our building and outdoor space 
during the COVID-19 pandemic. In accordance with Jewish tradition, each person considering 
in-person participation at Congregation Bet Ha’am must consider not only the risk posed to 
themselves, but also the risk to which they expose others who also choose to be present. In 
order for our community to be able to gather in person, we will rely upon the full honesty of each 
member of our community in self-screening. Consider not only your own desire to be in person, 



but what it means for you to be part of a holy community, to bear responsibility for the well-being 
of others. Each time you consider coming to Bet Ha’am for in-person programming, ask 
yourself, “Have I engaged in any behavior that will put others at risk?” This is what it means to 
be a holy community and to be responsible for one another. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

                                            Congregation Bet Ha’am  
Health Screening Checklist 

 
Instructions: 
Please place a check mark in the box to indicate Yes to any of the following symptoms and 
close contact/potential exposure questions.  Please leave the box blank to indicate No to any of 
the following symptoms and close contact/potential exposure questions. 
 
SECTION 1:  Symptoms 
 
❏ Temperature of 100.4 degrees Fahrenheit or higher when taken by mouth 

 Sore Throat 
❏ New cough or difficulty breathing (for adults or children with chronic allergic/asthmatic 

cough, this would include a change in cough from baseline) 
❏ Diarrhea, vomiting, or abdominal pain 
❏ New onset of severe headache, especially with a fever 
❏ Loss of taste or smell 

 

SECTION 2:  Close Contact/Potential Exposure 

❏ Had close contact (within 6 feet of an infected person for at least 15 minutes) with a 
person with suspected or confirmed COVID-19 

❏ Traveled to or lived in an area where the local, Tribal, territorial, or state health 
department is reporting large numbers of COVID-19 cases (as described in the 
Community Mitigation Framework) 

❏ Live in areas of high community transmission (as described in the Community Mitigation 
Framework) 

 
_____________________________________  ______________________ 
Name Date 
______________________________________  ______________________ 
Signature (by Parent or Guardian if under 18)   Best Contact Number 
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