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SOURCES
The information in this plan comes from the hard work of the 2020-2021 planning task force,
which used multiple sources to guide its planning. These include policy and directives from the
Diocese of Camden Office of Catholic Schools, which are grounded in the following:
•
•
•
•

General guidelines and Considerations for Schools from the Centers for Disease Control
The Road Back: Restart and Recovery Plan for Education, (NJ Department of Education)
Considerations for school-related public health measures in the context of COVID-19 (World
Health Organization)
Feedback and input from Catholic school principals, teachers, and parents via the June
2020 parent survey and June 2020 teacher survey

Paul VI High School also referenced these documents directly in the preparation of this plan.

Paul VI High School Return to School Plan
1.
Purpose - This plan delineates the processes and procedures Paul VI will use to reopen
the school campus to students, staff and teachers.
The plan is organized into the following sections and generally follows the New Jersey The
Road Back – Restart and Recovery Plan for Education issued by the New Jersey Department of
Education (NJDOE) and the Diocese of Camden.
1. Purpose
2. Background
3. Guiding Principles
4. Activities Prior to Reopen
5. Entrance Procedures
6. Maintaining Social Distancing
7. Maintaining Healthy Behaviors
8. Classroom Procedures
9. Academic Plans
10. Procedures Should Someone Get Sick/Closure Procedures
11. Future Considerations
2.
Background - Paul VI has been closed to non-essential staff and all students in
accordance with federal, state and local regulations and guidance since the coronavirus pandemic
began in March. Staff offices returned to on campus work beginning July 6, 2020.
The country is experiencing a pandemic caused by the novel coronavirus, a sometimes-deadly
virus that is highly contagious and causes a disease known as COVID-19. There are still a lot of
unknowns regarding the virus, including exact means of transmission, incubation periods, and
the viability of the virus on surfaces and in the air. In response to the pandemic, government
authorities have issued orders and guidance such as stay-at-home orders, “social distancing”
requirements, wearing masks and other personal protective equipment, and shutting down
non- essential businesses and work, including schools.
This plan outlines specific actions that Paul VI is taking or has taken to ensure the facility is safe
for occupancy by staff and students for reopening. The actions are based on Center for Disease
Control (CDC) guidelines, local health authorities, and professional best practices. Paul VI will
also follow CDC, Diocese of Camden, and local authority orders and guidelines regarding
shutdown, stay-at- home, personal protective equipment (masks, gloves), and social distancing
as they are issued.

3.

Guiding Principles
a. Paul VI will ensure its mission is accomplished in the safest manner possible,
protecting all students, staff, visitors and communities. The safety and health of
our students, faculty and staff is our top priority.
b. Paul VI will ensure activities and procedures prevent the spread of disease,
including COVID-19, to the extent possible.
c. Paul VI will react quickly and appropriately to changing conditions, including new
guidance or direction from health authorities, the identification of the presence of the
virus, such as one or more positive COVID-19 cases or identified exposure to the
coronavirus. Any identification of COVID-19 in a student or staff member will initiate
notification of the Camden County Health Department. The nurse will work with local
officials who will conduct contact-tracing in order to identify potential exposures. Any
additional COVID-19 positive cases will be similarly investigated. Decisions regarding
additional measures will be made in conjunction with the departments of health and
the Diocese of Camden.
d. Paul VI will listen to the concerns of all stakeholders including staff, faculty,
students and parents.

4.

Activities Prior to Reopening
a. Paul VI has formed a Reopening Task Force team to formulate plans and activities in
response to the pandemic. The task force consists of the administration, faculty,
students, and parents. Our principal, Sr. Marianne McCann, is the primary point of
contact for Paul VI and questions regarding the safety and health of staff, faculty,
students and others on the Paul VI campus.
b. Paul VI will be in continual contact with the Diocese of Camden and Camden County
Health Department and will report instances of identified disease as required. Paul
VI will work with Camden County and other authorities on responses to identified
illness or exposure (Camden County Health Department can be reached at 856-3746318).
c. We have developed educational materials and communications for faculty, staff,
parents and other stakeholders. These materials and communications will keep all
informed of the current status of Paul VI as well as requirements for entrance into
the Paul VI campus and procedures that must be followed while on campus.
Educational materials and communications will be updated as needed and will
reflect guidance from the CDC, the State of New Jersey and local health
departments.

d. The nurse’s office and waiting area for students who need medical attention or are
sick have been reconfigured and isolated from the guidance department. Entrance
to the nurse’s waiting room will be from the main hall and not through the
guidance area.
e. All—including faculty, staff and students—will be requested to bring their own
masks, personal size hand sanitizer, individual wipes and tissues.
f. Hand sanitizer will be available, including dispensers located in key locations
throughout the buildings: dining hall, gym and bathrooms.
g. Sufficient disinfectant and other equipment are on hand to complete the school
and campus disinfection on a schedule.
h. The janitorial contract has been modified to include “enhanced” cleaning
procedures, which includes frequent cleaning and disinfecting of high touch points
including doorknobs/handles, railings, desks, tables, chairs, light switches,
restrooms and other common area surfaces.
The janitorial service will wipe down desks at the end of the day; the students will wipe
down desks each time before they sit at a desk.
i.

Signs are hung in key spots to remind all occupants and visitors of the requirement
for frequent hand washing, maintaining social distancing, staying home if ill—
including if any symptoms of COVID-19 are experienced—and other reminders.

j.

The HVAC system has been checked to bring in sufficient outside air with the
opening of one window in a room and maintain temperature and humidity to
reduce risk of virus or bacteria spread.

k. Water bottle refilling stations will be available but drinking fountains will be closed
during the reopening phase; students, staff and faculty will be asked to bring bottled
water.
l.
5.

The Paul VI nurse and athletic trainer will be available as necessary to respond to
suspected illness by anyone on the Paul VI campus.

Entrance Procedures
a. We are using a symptom checker developed by Magnus Health, the online student
health record program which has been in use for the last year and a half at Paul VI. It
will have all relevant questions for all possible COVID-19 symptoms as well as exposure
history. It will be required that parents, students and staff access the symptom checker
daily and perform self-assessments prior to leaving their homes. Should they report
any symptoms or exposure, they will not be allowed entrance and must stay home.

b. Be aware that on the Paul VI parking lot, all will be required to wear masks at all
times. In support of our students using buses and entering and exiting the building,
all parents, faculty, coaches, staff, students, and visitors who exit their vehicle must
wear a mask.
c. Entrance will be restricted to three doors during the reopening. From 7 a.m. until
7:30 a.m. staff and students will enter the main door to the lobby and will pass by
the nurse showing their app completion and approval. After 7:30 a.m. students will
be restricted to entering through the senior and freshmen doors and will check in
with Paul VI staff showing their app approval. Staff and faculty will be able to use
the main entrance as well as the loading dock when entering the building after 7:30
a.m.
The student or staff denied entry based on failed symptom checker, will be
escorted to the isolation room in the health office and the nurse will be notified.
Any student or staff that comes to school without completing the symptom-checker
will be given the opportunity to complete a paper version of the checker and his/her
temperature will be assessed. Students will be asked to complete this in either the
English office or History office and will wait masked and 6 feet apart to be assessed
and have papers collected
In addition, families will be sent home paper copies of the symptom-tracker and will
have access to printing a paper copy from the PVI website. These are to be used in the
event that the electronic tracker is not working, lack of WIFI at home, etc. Visitors will
be significantly limited during the school day.
d. Visitors will be limited to individuals with official business at the school (e.g.,
contractors, service, sales) and a limited number of volunteers specifically assigned to
help the school carry out critical operations. All visitors to the school will be required
to have an appointment, call the front desk upon arrival and wait in their vehicle for a
staff member to check them in, provide proper ID and will be required to wear a cloth
mask and maintain social distance while on the premises at all times. (See handout)
e. When necessary, temperature checks may be required.
6.

Maintaining Social Distancing
a. The classrooms will be set up to ensure separation between students. In the
classrooms all extraneous furniture has been removed and the student desks are 4
feet apart, and therefore students will be required to wear a mask during the class.
The classrooms are all set up in the same configuration facing the front of the room.
No classroom desks will be moved within the classroom setting. If a classroom has 14
or less students, the students will be able to sit at a desk socially distant at 6 feet.
Exercising an abundance of caution, we will require that students wear masks at all
times, regardless of the classroom configuration.

b. Restrooms will be limited to no more than three students at a time. Students sign out
the pass by using an app; the app is monitored.
c. The dining hall will be open with a limited capacity of 75 students. Floor
markings will ensure six feet of separation while in lines, and tables and chairs
will be arranged to accommodate 6 feet of distance between students. Faculty
proctors will ensure compliance by students in any common area. Students will
be reminded to keep masks in place until sitting and eating. Students will be
told to utilize hand sanitizer properly before removing masks to eat as well as
after eating. Students will be reminded to replace masks after eating.
In the dining hall and in the gym for study hall, the places where students can
sit will be marked. These areas will be wiped down by the student after each
session. During a lunch period, half of the group of students will eat lunch and
the other half will have report to the gym. Halfway through the period the
students will switch locations through designated doors.
d. The school lift will be limited to no more than one passenger at a time.
e. The chapel will be open with seating and capacity limited to ensure social
distancing. Capacity will be at no more than 18 persons which is 50% of chapel
capacity.
7.

Maintaining Healthy Behaviors
a. Masks will always be worn by students, faculty and staff while in classrooms,
hallways, restrooms, and other common areas.
b. Hand sanitization stations will be available throughout the campus.
c. Signs encouraging hand washing, use of hand sanitizer and social distancing will be
posted at key points throughout the campus.
d. Access to the student lavatories is controlled by the use of the electronic pass app
on the student iPad where a student must sign out a lavatory pass.
The Assistant Principal for Discipline receives notification when students use the
lavatory pass and will monitor the pass usage on his electronic devices.
While in his office, the Assistant Principal for Discipline can monitor the number of
students entering and exiting the lavatories through the security cameras that are
outside each set of lavatories.
Students will wear masks when using the lavatory, and students are to wait in a line
outside the lavatory until a place is available. Students will never congregate in the
lavatory for any reason. Abuse of the lavatory pass or lavatory protocols cannot be
tolerated for the health and safety of all.

e. Anyone who is ill or has been exposed to a confirmed case of COVID-19 will be told
to stay home. Anyone exhibiting symptoms while on campus will be asked to return
home and to seek testing and treatment as necessary.
8.

Classroom Procedures
a. Accommodations will be made for students who cannot make it to class due to
illness or exposure. Classes will be taught daily both in-class instruction and online
instruction. Most students have 7 classes; whether at home or in school a student is
present only if he or she attends in class in person or at home by Zoom
conferencing.
b. During the 2020-2021 school year, there will be no early dismissals. For medical
appointments and driving tests scheduled during the school day we will require the
student to work remotely at home that day. He or she will be marked absent during
the period(s) that he or she misses. Students who will miss class periods for medical
appointments and driving tests must follow the early dismissal procedures in the
student handbook.
c. Entering and exiting classrooms will be controlled by the teachers to ensure
social distancing is maintained: the front door will be the entrance and the back
door will be the exit.

9.

Academic Plans
a. There will be a new time schedule; it will be the same schedule every day; it is a nonrotating schedule with 40-minute periods.
b. With homeroom placed now in the middle of the day, students who attend in person
cannot afford to be late in the morning since they will now be missing first period.
c. There is no rotation of the periods until the pandemic is over; this allows teachers to
make one appointment for a Zoom class per section and check the box that indicates
“recurring.” This also allows students and parents to know that whatever course the
student is taking it will be taught at the exact same time every day whether the
majority of students are in school and some are home or whether the teacher is in
the classroom and the students are home.
d. The new time schedule:
8:05
Period 1 classroom: Pledge, prayer, announcements
8:10 - 8:50

Period 1 Class begins

8:54 - 9:34

Period 2

9:38 – 10:18 Period 3

10:22 – 11:02 Period 4
Homeroom 11:06 – 11:30
11:34 – 12:14 Period 5
12:18 – 12:58 Period 6
1:02 – 1:42

Period 7

1:46 – 2:26

Period 8

This simple schedule can accommodate:
• 20-minute lunch periods from 3rd to 7th. With no more than 75 students in the dining
hall in any 20-minute lunch and a 20-minute study in the gym or learning media center.
• Homeroom in the middle of the day also allows students who are learning online at
home via Zoom conferencing to have a lunch break in the middle of the school day.
• Homeroom in the middle of the day accommodates every schedule format should it
become necessary to change during the school year.
e. Other schedule considerations:
•

Paul VI is committed to open school for all students in September.

•

Paul VI teachers will teach from their classrooms all year. Every classroom is
equipped with new cameras and microphones so that the teacher can teach
more freely. At the same time, the students at home will be visible on the
TV in the front of the classroom and the students in their desks can be seen
by the students at home. All whether in school or at home will be able to
participate in discussions and ask questions.

•

If the planned school opening which is presently for all students, changes to
less than full enrollment or a percentage of capacity:
o 50% capacity for Paul VI would be 660 students
o 25% capacity for us would be 330.
• If we are mandated to begin with a less than full capacity, we would
designate 3 letter days (always with the same time schedule) so that
students and parents know which alphabetical grouping attends school.

This simplified hybrid plan allows different groups to attend in person or attend
at home online. In the case of a percentage of capacity, the student body will
be divided in thirds alphabetically. At 25% capacity, group 1 will be in school
and groups 2 and 3 will stay home, but when we change to 50% capacity, the
designation flips: group 1 stays home and groups 2 and 3 will come into school.
This division by thirds by alphabet allows students to spread out through the

building – not just in one or two halls. It also means that at 25% the student
goes to school 2 times weekly…2 weeks out of three and at 50% capacity a
student attends school 3 days a week and one week attends for 4 days.
f. If plans need to change during the year, with 6 ft. social distancing in place, we can
accommodate 15 students in a room. That means that with an average class size of
26 students in a section, this is achievable for Paul VI.
g. In-person instruction or fully at home in virtual instruction, the students will follow
the same school schedule and classes. All students who select remote learning, will
be required to attend school every day and follow the schedule they are given. In
order to be in attendance remotely, students will be required to be in summer
uniform during the school day, must be at a table and/or desk at home, and must be
visible to the teacher and class in Paul VI.
h. Students who need to take the remote learning option elect that choice for an entire
quarter. Students will not be allowed to attend school as they wish, e.g. in the
building one week and out of school learning remotely another week. Only those
who need to quarantine or who are sick with COVID-19 will be allowed latitude with
the dates of attendance.
i.

Those who choose in-home, virtual learning cannot come after school to play a sport
or attend activity.

j. All clubs and after school activities, including learning media center after school
sessions, will adhere to all mandates for the re-opening of school.
10.

Procedures Should Someone Get Sick/Closure Procedures
a. If an individual exhibits signs of illness, and in particular symptoms of COVID-19,
the student or staff member will be assessed by the school nurse and sent home.
Individuals sent home will not be allowed to return until cleared by a doctor. The Paul
VI nurse uses the standards from the CDC and the Camden County Board of Health. If
there is a difference in standards, the most cautious one will be used.
b. Paul VI will call for or provide transportation home or to a healthcare facility for
sick individuals if necessary.
c. The location(s) of the individual while on campus will be traced and those
locations will be disinfected.
d. If it is a confirmed case of COVID-19, those exposed to the individual (exposure
defined as someone who was within 6 feet of an infected person for at least 15
minutes starting from two days before illness onset) will be contacted by the
nurse. The Camden County Health Department will be notified by the nurse.
Exposed individuals may be required to self-quarantine for 14 days.

e. Quarantine begins on the day AFTER your last contact with someone who is
positive for COVID-19, regardless of the day that person received their positive
results.
f. If more than one case is identified, PVI will work with the Diocese of Camden and
local health authorities to determine if community transmission is taking place.
Closing some or all of the campus until a thorough disinfection can occur may be
considered. Longer term closing will be considered in cooperation with local
health authorities.
g. Should the campus—or part of the campus—be closed, all students, parents, staff
and faculty will be informed via email and postings on the PVI website. The campus
will not reopen until disinfection is complete and it is determined to be safe.
11.

Future Considerations:
a. This plan may be modified as necessary as new guidance is issued or policies
mandated.

Handout

To ensure the safety and health of all, please follow these procedures:
Do not enter Paul VI should you have a fever, or are coughing, sneezing, difficulty breathing,
or if you feel sick.
Paul VI staff may ask you to leave should any of these symptoms be observed.
Wear masks that cover the mouth and nose while in the building. All masks will be without
words, slogans and symbols; masks with references to Paul VI or a Paul VI team are
permitted.
Practice social distancing when in common rooms, dining hall, learning media center and
classrooms. Remain 6 feet behind the person in front of you when waiting in lines (such as in
the dining hall). Follow line markings when available.
Practice enhanced personal hygiene such as frequent washing of hands.
Wipe down desks, computers, copy machines and other frequently touched areas using
provided disinfectant wipes.
Use only designated entrance and exit points, and only designated restrooms. Avoid using
high-touch points. Water fountains are closed.

Appendix 1 Chartwells Food Service at Paul VI

1. The food service staff will begin training before the students arrive to soft open the new online
ordering system and to review the cleaning and sanitizing protocols according to the CDC
guidelines and State mandates.
2. Chartwells goal is to have touchless and cashless payments. The company will have a preordering platform available through their menu partner Nutri-slice as well as an app available on
Google and Apple that will allow students and faculty to pre-order food. Payments will be
cashless either by placing funds on a student’s Nutrikids account or with a debit card or credit
card through Chartwells app. Paul VI has purchased new point of sale terminals and student ID
scanners for the dining hall. Pre-ordered lunch payment will be deducted from the Nutrikids
accounts or from debit or credit card prior to fulfilling each lunch order.
3. Overview of food offerings:
•
•
•
•
•

The Toast Post offers cold sandwiches and toasted sandwiches.
The Live Station (hot) serves hot sandwiches, paninis, and skillet dishes.
The Grab N’ Go Hot Sandwiches serves wrapped sandwiches and covered/enclosed French
Fries.
The Salad Station serves a selection of pre-made salads with individual dressing packets.
Snacks are available at the cashier stations.

4. Of special note:
• No items will be self-service such as pretzels or pizza.
• Nothing will be open to the air.

Appendix 2 Pinnacle Disinfection Plan at Paul VI High School

PAUL VI HIGH SCHOOL DISINFECTION PLAN
Pinnacle will conduct a proactive school cleaning and disinfection program at Paul VI High School.

Cleaning, Sanitizing, Disinfecting
What is the Difference: Cleaning, Sanitizing, and Disinfecting?
Cleaning: Most important to understand is that cleaning does not kill bacteria, viruses, or fungi, more
commonly referred to as "germs". Instead, cleaning is done to remove "germ s," usually by combining water, a
cleaning product, and scrubbing. Though cleaning does not kill 'germs,' it is still a vital step in the cleaning
process, as removal of dirt and debris can make way for products and methods that do kill 'germ s' to be more
effective
Disinfecting and Sanitizing methods refer to products that work by killing germs. These processes do not
necessarily clean dirty surfaces or remove germs but kills them on surfaces after cleaning-which can
further lower the risk of spreading infection.
Sanitizers reduce bacteria on a surface by at least 99.9%.
Disinfectants kill a wider range of microorganisms including bacteria, viruses, fungi, and mold.
These methods work great on all surfaces like natural stone including marble, granite, and limestone;
upholstery, fabrics,and drapes; and carpets and area rugs on hard non-porous surfaces such as stainless steel

Wet Spray And Surface Wiping Cleaning Methods
Our cleaning method utilizes two techniques depending on the school area.
1. Wet Sprays
Wet sprays allow our technicians to completely coat a surface with the sanitizing or
disinfecting solution. After the solution is applied wet, it is allowed to dry to ensure
effectiveness.
2. Surface Wiping
Wiping allows our technicians to target specific areas to ensure targeted germ killing. The
solution is applied wet, allowed to remain for 10 minutes, then wiped, for maximum
effectiveness.
PROCESS: Mechanical Clean Mitigation Plan
Cleaning: Approved commercial cleaning and disinfecting products. Pinnacle Services will choose products suitable
for the areas and type of furniture and fixtures to be cleaned.
PPE Requirements: Nitrile gloves, filtering facepiece or above, eye protection

Procedures: At the completion of the general cleaning, a spray application of EPA Registered disinfectants applied
utilizing a RYOBI misting sprayer or equivalent. Cleaning to include walls, floor and fixtures including all high touch
surfaces. High touch surfaces include but are not limited to door knobs and locks, door push bars, door edges and
jambs on the side opposite the hinges, stair and ramp hand railings, cupboard handles and drawer pulls, appliance
handles, light switches, table and desktops, telephones, toilet seats and flush handles, faucet handles, soap pumps,
keyboards and mouse, television remote controllers, chair armrests,- bedrails, and countertops. All areas are hand
wiped.
Disinfectant Dwell Time: Follow EPA Registered Disinfectant product label instructions.

Fogging
In addition to wet spray or surface wiping, fogging provides the following additional benefits:
•

Disinfecting hard to reach places and nooks and crannies that might be missed during mechanical
cleaning

•

Penetration into the fibers of carpeting

•

Disinfection of electronics, upholstery chairs and furniture

PROCESS Fogging Only Mitigation Plan
Disinfectant: EPA registered disinfectant. Whenever possible, Pinnacle Services will choose a disinfectant product
from the EPA List N: Disinfectants for Use Against SARS-CoV-2. https://www.epa.gov/pesticide-regisrtation/list-ndisinfectants-use-against-sars-cov-2
PPE Requirements: Nitrile gloves, N-95 filtering facepiece or above, eye protection
Procedures: General spray application of EPA Registered disinfectant(s): Apply utilizing one or more of the following
tools: trigger sprayer, pump sprayer, misting equipment, foamer, airless sprayer, electrostatic sprayer, ultralow
volume (ULV) fogger, or thermal fogger. Spray disinfectant applied to all areas - walls, floor and fixtures including all
high touch surfaces. High touch surfaces include but are not limited to doorknobs and locks, door push bars. door
edges and jambs on the side opposite the hinges, stair and ramp hand railings, cupboard handles and drawer pulls,
appliance handles, light switches, table and desktops, telephones, toilet seats and flush handles, faucet handles,
soap pumps, keyboards and mouse, television remote controllers, chair armrests, bedrails, and countertops.
Disinfectant dwell time: Follow EPA Registered Disinfectant product instructions.

Appendix 3 Busing

The listing below are the districts who provide transportation to Paul VI High School.
To inquire about busing safety protocols, kindly reach out to the district who provides the
transportation for your student.
Camden County Educational Services – 856-784-2100 ext. 118
Gloucester County Special Services – 856-464-2383 ext. 1074
Pennsauken Township – 856-662-8502 ext. 5707
Monroe Township – 856-629-6400 ext. 1013
If you have transportation from Paul VI and are on a Holcomb Bus, kindly see the added safety
and cleaning done by Holcomb Bus Company.

Appendix 4 NJSIAA Athletic Plans at Paul VI High School
NEW JERSEY STATE INTERSCHOLASTIC ATHLETIC ASSOCIATION
RETURN TO PLAY GUIDELINES PHASE 1
JULY 13, 2020 THROUGH JULY 26, 2020
THE FOLLOWING PROCEDURES MUST BE FOLLOWED PRIOR TO THE START OF PHASE 1
1. Student-athletes who presently have COVID-19, or who have tested positive for COVID-19,
shall provide clearance from a physician before he/she will be permitted to participate in
workouts.
2. Student-athletes who have pre-existing medical conditions and/or are immunocompromised
(e.g., diabetes, asthma, auto-immune disorders, etc.) shall provide clearance from a physician
before he/she will be permitted to participate in workouts.
3. The COVID-19 Questionnaire must be completed seven (7) days prior to the start of the first
workout session. This form only needs to be completed one time. Any athlete that does not
have a COVID-19 Questionnaire on file will not be permitted to participate in any workouts.
4. Districts shall develop COVID-19 protocols and procedures detailing, among other things, the
name and contact information of the individual(s) who will be primarily responsible for
responding to and addressing COVID-19 related issues; how it will conduct screenings
(including administration of a screening questionnaire and temperate checks); how it will
respond to a positive COVID-19 test or a student-athlete or coach who is symptomatic
including, without limitation, contact tracing and a communication plan with parents, studentathletes, coaches, and appropriate health authorities.
5. Districts shall examine their Emergency Action Plans and determine what changes, if any, may
be needed to respond to emergencies, including those related to COVID-19.
6. Districts shall determine how they will handle and respond to the routine treatment and care
of student-athletes who may be injured during workouts, including both on the field and in the
training room.

CONDITIONS APPLICABLE TO ALL SPORTS DURING PHASE 1
1. Pre-Screening
1. Each district must designate school personnel to conduct daily pre-screening. This
person cannot be involved in coaching student-athletes on the day they are tasked to
conduct the pre-screening.
2. To the fullest extent possible, districts should consider staggered arrival and departure
times of student- athletes.
3. Each day all coaches, student-athletes, and staff must clear the pre-screening process
before they are permitted to participate in the workouts.
4. The pre-screening process will consist of a review of the pre-screening questionnaire,
which shall be completed and provided to designated school personnel, and a
temperature check.
5. Any individual who answers “yes” to any question on the questionnaire, or who has a
temperature greater than 100.4°F, shall not be permitted to participate in the workout
and shall be required to return home.
6. Any Individual who answers “yes” to any question on the questionnaire shall be
required to provide clearance from a physician before they will be permitted to resume
participation in the workouts.
2. Workouts
1. Workouts shall be no more than ninety (90) minutes in duration and shall include a ten
(10) minute warm-up, and a ten (10) minute cool down.
2. Only one workout per day is permitted and there must be one (1) day of rest per every
seven (7) days.
3. All workouts shall take place outside during PHASE 1.
4. Access to workouts must be limited to student-athletes, coaches, and appropriate
school personnel.
5. There shall not be any physical contact, of any kind, between student-athletes and
coaches during PHASE 1.
6. Throughout PHASE 1, workouts shall be limited to conditioning, skill sets, and sportspecific non-contact drills.
7. Coaches should have pre-drawn structured workouts for the duration of the session.
8. Workouts shall always comply with the NJSIAA Heat Participation Policy.
9. Student-athletes should be provided with unlimited access to fluids.
10. During all workouts, coaches and staff are reminded to be alert for any students
exhibiting signs of distress regarding mental health secondary to the COVID-19
pandemic.
3. Face Coverings
1. Student-athletes who are engaged in high-intensity aerobic activity, e.g., running,
sprinting, etc., do not need to wear face coverings during the period of the aerobic
activity. Once the aerobic activity is over, student- athletes shall wear face coverings.

4.

5.

6.

7.

2. Student-athletes who are not engaged in high-intensity aerobic activity, e.g., sitting on
the bench, reviewing plays, watching videos, waiting in line, etc., are encouraged to
wear face coverings.
3. Coaches and district personnel must wear face coverings at all times.
Groupings/Social Distancing
1. No more than ten (10) student-athletes may be grouped together in a single area and
the groups should be pre- determined by the coach prior to the start of the workout.
2. Social distancing of at least six (6) feet shall be maintained between student-athletes
and staff at all times, including within the ten (10) student-athlete groupings.
3. Once student groupings are determined, student-athletes may not switch to another
grouping, even for another sport.
4. More than one group of student-athletes can be in a single area, provided there is
twelve (12) to eighteen (18) feet between each group of student-athletes.
5. Groupings must stay together throughout the entirety of PHASE 1.
6. There shall not be celebratory contact, e.g., fist bumps, high-fives, huddles, etc.
7. Student-athletes who participate in more than one sport are encouraged to be grouped
with their fall sports teammates.
Sports Equipment
1. Sports equipment shall not be shared at any time during PHASE 1.
2. Each student-athlete shall bring individual water bottles to each workout for his/her
own personal consumption.
3. There shall not be any trading or sharing of water bottles.
4. All sports equipment and touchpoints (e.g., benches, agility cones, ladders, clipboards,
etc.) must be cleaned and disinfected after each workout with EPA approved cleaners
and disinfectants against COVID-19.
Locker Rooms/Restrooms
1. Student-athletes shall not have access to locker rooms at any time unless needed for
restroom access.
2. Restrooms shall be cleaned and disinfected regularly with EPA approved cleaners and
disinfectants against COVID-19.
3. Restrooms use shall be limited to one person at a time.
4. To the fullest extent possible, appropriate social distancing shall be maintained, and
face coverings are worn when more than one student-athlete is in the restroom.
Hygiene
1. Students and staff should make every effort to wash their hands as often as possible
including before and after the workout.
2. Hand sanitizer shall be accessible at all times.
3. Student-athletes shall wear their workout gear to the workout and shall return home in
the same workout gear.
4. There shall be no spitting, chewing seeds or gum during the workout.

CONDITIONS APPLICABLE DURING PHASE 2
Teams that start Phase 1 on Monday will be able to move on to Phase 2 on July 27. Teams will have to
complete the full 14 days of Phase 1 before moving on to Phase 2, regardless of when they begin the
first day of Phase 1.
All provisions from Phase 1 pertaining to face-coverings, hygiene, locker room use, and forms will stay
the same during Phase 2.
Below are the details for the new guidelines pertaining to workouts, pods and equipment.
1. Workouts
1. Phase 2 allows for increased team activities as it pertains to skills and drills
development and permits schools to use indoor facilities if approved by the school
district.
2. Workouts shall be no more than 120 minutes in duration and shall include a 10-minute
warm-up, and a 10-minute cool down.
3. Phase 2 will last two weeks form the date of the first workout.
4. Only one workout per day is permitted during Phase 2
5. There must be a minimum of two practices for every seven days, totaling four practices.
6. The maximum number of practices is six for every seven days totaling 12 practices.
7. There must be one day of rest per every seven days.
8. For indoor workouts, care should be taken to provide good air circulation.
2. Weight Room Guidelines
1. Resistance training should be limited to body weight, sub-maximal lifts and use of
resistance bands.
2. Maximum lifts should be limited, and power cages should be used for squats and bench
presses.
3. If six feet away, spotters may be at end of each bar.
4. Weight room touch points must be cleaned both before and after use by teams and
specific equipment cleaned after each athlete use.
5. Appropriate clothing should be worn in the weight room to minimize sweat
transmission to surfaces.
6. Any exposed foam or porous surfaces should be adequately covered.
3. Pods
1. The pods from Phase 1 can be combined into a pod of 25-30 student-athletes.
2. All movements must be tracked to ensure all student-athletes in a given pod are in the
same Phase
3. For outdoor workouts:
a. More than one pod of student-athletes can be in a single area, provided there is 12
to 18 feet between each pod.
4. For indoor workouts:
a. The total number of pods permitted will be determined by the size of the area and by

calculating the maximum number of student-athletes and coaches that can maintain six
feet of social distancing at all times.
5. For indoor workouts in the weight room:
a. The maximum number of student-athletes in a weight-training pod is 10.
b. The total number of pods permitted will be determined by the size of the area and by
calculating the maximum number of student-athletes and coaches that can maintain six
feet of social distancing at all times.
6. Pods must stay together throughout the entirety of Phase 2.
7. Consider using marks on the floor to maintain social distancing for all indoor workouts.
8. Social distancing of at least six feet shall be maintained between student-athletes and
staff at all times, including within the pods.
4. Sports Equipment
1. Balls may be used throughout Phase 2 as part of the workouts.
2. Balls can be dribbled, passed, caught, thrown, punted, handed off etc. within their pods
only.
3. All other equipment, like sticks, rackets, bats, etc. may be used if they are the studentathletes personal equipment and should not be shared.
4. During Phase 2, no helmets or shoulder pads are permitted.

