@ CALIFORNIA

Competencies, Roles and Responsibilities
ANA\C Board of Directors

Legislative Director

SUMMARY:
Serves as chair of the Legislative Committee and appoints member to the Legislative
Committee.

Board of Directors Core Competencies: All members of the Board of Directors shall
demonstrate the ability to:

1.

Lead with a stewardship perspective and communication style that effectively and actively
engages stakeholders in the work of the association.

Mentor current and future members to promote their professional growth and support
effective leadership succession within the association.

Translate healthcare and professional trends into future-oriented, practical strategies to
meet association goals and objectives.

Develop well-informed strategies that are sensitive to the various needs of multiple
stakeholders and partners, reflect the strategic direction of the association and position the
association for success.

Provide overall direction for the association to effectively manage existing resources and
cultivate new resources.

Analyze the association’s strategic direction and performance relative to achievement of
goals/objectives and adjusts as needed.

SPECIFIC RESPONSIBILITIES:
The following responsibilities are in addition to those of a board member:

Establish and maintain contact with members who have a special interest in legislation,
regulation and policy issues related to nursing.

Monitor bills before the California Legislature affecting nursing.

Facilitate verbal/written testimony as needed in response to bills and regulatory issues that
affect nursing.

Report to the Board of Directors regarding activities of the licensing board for Registered
Nursing.

Serve as chair of the Legislative Committee.

Appoint members to the Legislative Committee as stated in the bylaws.



7. Collaborate with the Executive Director in the planning for RN Day at the Capitol and other
legislative events and projects, and appoint individuals and/or task forces as necessary to be
responsible for these events.

TERM OF OFFICE:

Elected by association members for a two-year term; may not serve more than two (2)
consecutive terms in the same office or directorship, nor more than four (2) consecutive terms
on the Board of Directors, nor be elected or appointed to the Board of Directors for a period of
four (4) years after completing four (4) consecutive terms on the Board of Directors.

QUALIFICATIONS:

Must hold current individual membership in ANA\C; may not concurrently serve in a leadership
position of another professional organization if such participation might result in a conflict of
interest with ANA\C, as determined by the Ballot Committee or in the case of filling a vacancy,
by the Board of Directors.

TIME COMMITMENT:
The following is an estimate of time spent in fulfilling the duties of this office:

e 1 evening per month for Board of Directors Meetings (2-3 hours per meeting)

e 3 weekends per year for two (2) face to face BOD retreats and one (1) General Assembly
meeting.

e 5-6 hours per month communicating with Legislative Committee and ANA\C Public
Policy Team (Senior Policy Analyst and Lobbyist).



