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Letter from the Managing Editor

TRUST: Give it; earn it!
Trust is one of those “big concept words”; often spoken, often under-evaluated.
For me, trust has become a bit of a fourth virtue. Like faith, hope and love, trust is a gift we give and a gift
we (should want to) receive.
On more than one occasion, I have been told I trust(ed) too readily. Indeed! A perpetual student, I have
learned that trust must be earned. Once earned, the trustee must continue to be a worthy recipient; not
always an easy task!
Promises are easily broken. Contracts often defaulted-upon. Confidences given-up for self gain or selfish
benefit. Trust, once given, must be lived-up to at those moments when it becomes somewhat of a challenge
to do so. Words can be cheap; actions speak more loudly.
For me, trust is necessary: I need to trust; I want to trust. More-so, I want to be worthy of the trust of others.
Trusting serves the one doing so; being worthy of trust serves all.
Let’s not be naïve! No one gets through life without experiencing the disappointment of trusting the
wrong person and for the wrong reason. Having your trust betrayed may make it harder to trust again –
especially for women!
The most important person to trust is yourself! Please, always trust yourself.
Perhaps, as with love, it is better to have trusted and lost than never to have trusted at all. Have faith that
there are wonderful people worthy of your trust and hoping to include them in your life makes the journey
to fining them worth it…
TRUST ME

Beth Johnston
Executive Director
TheIWLA
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Meet the Editor

Beth Johnston
Managing EditoR

Beth Johnston is an entrepreneur of
the truest kind. Known for her creative
thinking in tandem with a strong mathematical mind, Beth has started and sold
3 businesses, consulted, coached and
been an invited speaker at graduate-level classes and business events.
As the oldest daughter in a large family,
Beth says she was born in to management and learned good listening skills
sitting around the dining room table.
A believer that need and opportunity
are a winning combination, Beth is eager to take on new solution-based projects that serve large communities and
fill niches.
At her core is the belief that cooperation
trumps competition and that collabora-

tive relationships are not only smart, but
sensible: team-work promotes engagement, empowers and leverages opportunities for faster growth, production
and output.
Beth is the Founder of The International
Women’s Leadership Association (TheIWLA) and currently serves as its Executive Director and continues to do motivational coaching.
As the Managing Editor of Inspirational
Woman Magazine (IWM), Beth sees yet
another opportunity to be of service
to women around the world through
IWM’s thematic editorial format combined with articles featuring outstanding women of leadership. This is yet another way TheIWLA promotes ongoing
communication….

for women by women about women
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TheIWLA proudly welcomes our newest members:
Frances Abley
Linda Abucejo
Teresa Acosta
Kristin Adsit
Roseanne Allen-Hewlett
Katie Allison
Marguerite Ames
Jacquelyn Anderson
Darlene Andert
Rene Andre
Debby Andresen
Amy Armstrong
Dr. Elana Ashley
Rhona Atlas
Jenny Audain
Cheryl Auger
Kathleen Ayala
Maggie Baez-Reyes
Alex Bakker
Leslie Ball
Annabell Baltazar
Dolly Bansal
Sheryl Barden
Rebecca Barfknecht
Gladies Barker
Cat Barnard
Mary Barnes
Luann Barretta
Suzanne Barrette
Nancy Bartos
Natalie Batagva
Dr. Rilandra Batise
Lori Bayne
Lisa Bazley
Ruth Beier
Galia Ben-Dor
Pauline Bennett
Elena Berezhnaya
Elyssa Berkin
Sheryl Bernstein
Margaret Biedermann
Irene Bilinski
Amber Blake
Antoinette Bland
shirley Blanton
Catherine Blat
Lynn Blenner
Tammy Block
Jennifer Blois

Spiritual
Insurance
Energy
Religious
Publishing
Counseling
Counseling
I.T.
Education - Higher Education
Automotive
Telecommunications
Event Planning
Author
Healthcare - Health & Wellness
Healthcare
Accounting
Education
Construction/Building/Home
Improvement
Other
Dairy Farming
Insurance
Real Estate
Aerospace/Aviation
I.T.
Beauty/Cosmetics/Skin care
Entertainment
Coaching
Automotive
Wholesale
Ranching/Livestock
Travel & Tourism
Military/Defense
Telecommunications
I.T.
Politics
Engineering
Coaching
Transportation/Logistics
Financial Services
Consulting
Construction/Building/Home
Improvement
Real Estate
Engineering
Transportation/Logistics
Technology
Education - Higher Education
Beauty/Cosmetics/Skin care
Fitness
Financial Services

Bobbie Blood
Lori Bluffington-Guiseppe
Lesley Bolger
Josephine Bologna
Lisa Bonenfant
Kathryn Bongard
Martha Booe
Wanda Boone
Lynn Borek
Patricia Borens
Lori Bosi
Joumana Bou Khaled
Tanya Boucher
Hayley Boyle
Janie Bracero
Angela Brady
Kathleen Bramwell
Gaby Briceno
Kristen Bridge
Deborah Brooks
Anita Brown
Cathie Brown
Karen Brown
Debra Brown
Robin Browning
Lynn Bruckner
Susan Bruett
Alisha Bullock
Jacqueline Burch
Mary Burkhard
Felicity Butler
Debi Butler
Tara Butler-Krgovic
Naty Caballero
Louise Cadieux
Mae Caime
Jennifer Calandra
Carol Calder
Ketty Calzadilla
Mary Jo Campbell

Healthcare
Retail
Marketing
Food Services/Restaurant
Financial Services
Manufacturing
Pharmaceutical
Education
Aerospace/Aviation
Education
Financial Services
Consumer Products/Packaged
Goods
Oil & Gas
Not-for-Profit/Charity
Real Estate
Healthcare - Health & Wellness
Education - Higher Education
Oil & Gas
Technology
Telecommunications
Plumbing/Welding
Entrepreneur
Healthcare
Law Enforcement
Healthcare
Accounting
Insurance
I.T.
Construction/Building/Home
Improvement
Project Management/Elevators
Other
Insurance
I.T.
Network Marketing
Attorney
Healthcare - Health & Wellness
Financial Services
Real Estate
Legal Services
Education - Higher Education

7

TheIWLA proudly welcomes our newest members:
Joanna Canelos
Alicia Cann
Andrea Cansler
Darnett Carey
Pamela Carey
Valarie Carey
Anita Carlos
Brenda Carlson
Connie Carroll
Sheri Carruthers
Kimberly Caruso
Lauri Casero
Tammy Castelino
Julia Castillo
Rosemary Cathcart
Shelby Cearley
Lindsay Ceminchuk
Liz Ceravolo
Lizabeth Chambers
Janet Chaney
Georgene Chase
Natalie Chavez
Dina Chavez
Cheryl Cheatham
Linli Chee
Eva Chen
Angela Ciccolo
Fazilet Cinaralp
Mickie Cioccia
Sheryl Clark
Ingrid Clark
Dawn Clayton
Jill Clements
Maralee Cloran
Gloria Coder
Elizabeth Coen
Cindy Coetzee
Hannah Coffey
Anne Cofield
Debora Colbert
Adrienne Coleman
Carolyn Coleman
Jayne Coley
Avery Collard
Kathy Collins
Andrea Joy Cooper
Gloria Cope
Diane Copek
Karen Corkey

Financial Services
Science
Construction/Building/Home
Improvement
Aerospace/Aviation
Not-for-Profit/Charity
Healthcare - Health & Wellness
Accounting
Financial Services
Interior Design
Entrepreneur
Law Enforcement
Telecommunications
Entrepreneur
Not-for-Profit/Charity
Education
Education - Higher Education
Printing
Financial Services
Not-for-Profit/Charity
Legal Services
Healthcare
Real Estate
Business Development
Not-for-Profit/Charity
Financial Services - Banking
Food Services/Restaurant Catering
Legal Services
Automotive
Real Estate
Electrician
Education
Entertainment
Textiles
Healthcare - Health & Wellness
Not-for-Profit/Charity
Telecommunications
Media
Public Speaking
Healthcare
Insurance
Healthcare
Government
Coaching - Spiritual
I.T.
Accounting
Aerospace/Aviation
Author
Retail
Nursing

Bethann Cormier
Antonella Cortese
Cindy Cosby
Marian Cover Dockery
Gina Cowart
Joanne Cox
Sharita Crawford
Katherine Creekmore
Aida Crespo
Maria Cristiano
Gloria Crook
Susan Crooks
Janice Crowe
Rose Ann Cruz
Wanda Cuevas
Leticia Cuevas-Santiago
Lisa Cunningham
Rose Marie Cushing
Jennifer Cutone
Patricia Daigle
Christine Daly
Gayle Damiano
Shelley Davies
Nicole Davis
Ines Davis-Parks
Tanya Dawkins
Michele Day
Jackie de Boer
Maria de Carvalho
Ana de la Cuesta Gerlach
Maria de los Angeles Echevarria
Kimberlyann DeAngelo
Michele DeCarlo
Melina Degelsmith
Suzan Denoncourt
Monique DesBazielles
Kathryn DeShaw
Tammy DeShay
Laura deTar
Jacqueline DeWalt
Carolina DiGiacomo

Education
Education - Higher Education
Real Estate
Attorney
Consulting
Military/Defense
Automotive
Law Enforcement
Healthcare - Eye Care
Healthcare - Health & Wellness
Education
Automotive
Arts/Fine Arts
Manufacturing
Real Estate
Distribution
Insurance
Real Estate
Healthcare - Medical Research
Not-for-Profit/Charity
Government
Legal Services
Healthcare
Food Services/Restaurant Catering
Education
Energy
Marketing
Marketing
Healthcare - Biomedical Research
Entertainment
Healthcare - Medical Doctor
Religious
Fitness
Financial Services
I.T.
Telecommunications
I.T.
Healthcare
Not-for-Profit/Charity
Education - Higher Education
Insurance
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TheIWLA proudly welcomes our newest members:
Stephanie Dilling
Jamie Dillon
Deborah Dillon
Albena Dimitrova
Tracy Dixon
Cassandra Dobson
Julie Dodds
Jennifer Domhoff
Bettye Donaldson
Gloria Donnelli
Alison Dorr
Susanne Doucette
Alice Drakopoulos
Cindy Dranttel
Eileen Dry
Rechelle Ducan
Mary Dulabaum
Dana Dunbar-Leavitt
Cheryl Dyck
Dorcas Eaves
Melanie Eby
Katie Eddinger
Teresa Edwards
Janette Egbers
Doris Ellis
Lucy Ellis
Janell Ellison
Tracy Em
Carole Emrick
Robin Enfield
Melanie Eng
Deidre Engel
Janice Entsminger
Marilou Erb
Cathy Erickson
Araceli Escobar-Vargas
Norma Essary
Kristi Etchberger
Rhonda Farrell
Lyudmila Fayman
Mary Feeley
Cynthia Felsten
Barbara Ferguson
Dorothy Ferguson
Celia Fermon
Mary Filippakis
Wanda Fischer
Kathleen Fisher
Wanda Fisher

Hospitality
Financial Services - Banking
Healthcare - Health & Wellness
Distribution
Automotive
Healthcare
Consulting
Not-for-Profit/Charity
Healthcare
Real Estate
Not-for-Profit/Charity
Consulting
Education
Healthcare - Health & Wellness
Graphic Design
Financial Services
Education - Higher Education
Consulting
Coaching - Business
Healthcare
Healthcare - Health & Wellness
Utilities
Real Estate
Consumer Products/Packaged
Goods
Healthcare - Health & Wellness
I.T.
I.T.
Consulting
Healthcare
Healthcare
Travel & Tourism
Education
Financial Services - Banking
Education
Education
Manufacturing
Insurance
Healthcare
Consulting
Human Resources/Organizational
Development
Insurance
Education - Higher Education
Entertainment
Other
Healthcare - Physical Therapy
Healthcare - Health & Wellness
Entrepreneur
Agriculture/Horticulture
Consultant/Entrepreneur

Sally Fleischman
Glenda Flener
Patricia Fletcher
Wendie Flitton
Mary Flora
Norma Fogg
Frances Fogliano
Edythe Ford
Yolanda Fortin
Kathy Foster
Carla Fountain
Jeannine Fox
Dianna Fox
Nicole Francis
Alicia Franklin
Ginna Frantz
Debra Fraser
Janell Frazier
Susanah Frech
Rebecca Freeman
Sylvia Freeman
Teresa Frisone
Patty Fusco
Hilary Gadda
Ain Gafur
Lynn Galindo
Elizabeth Gallagher
Maureen Gallagher
Maureen Gallagher
Maureen Gamache
Karen Garcia-Marin
Noemi Gascon
Helena Gavilanes
Sara Gay
Melissa Geier
Deanna Gephart
Rhiannon Gibson
Bobbie Gilbar

Healthcare
Coaching
Consulting
Machining
Arts/Fine Arts
Government
Insurance
Entertainment
Construction/Building/Home
Improvement
Interior Design
Human Resources/Organizational
Development
Food Services/Restaurant
Science
Education/Entrepreneur
Healthcare - Dentistry
Coaching - Business
Media
Education
Real Estate
Counseling
Legal Services
Pharmaceutical
Real Estate
Telecommunications
Utilities
Construction/Building/Home
Improvement
Education
Insurance
Education
Mental Health
Financial Services
Consumer Products/Packaged
Goods
Data
Healthcare
Education - Higher Education
Healthcare
Interior Design
Retail
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TheIWLA proudly welcomes our newest members:
Christine Gilbertson
Raj Gill
Saundra Gilliard
Charlotte Gilpin
Amy Giovannone
Tracy Glasco- DELEGATE
Dagmar Glasman
Julianna Gniwisch
Denise Gocul
Susanne Goffe
Shannon Gonzales
Carol Gordon
Barbara Gould
Marilyn Graham
Laetitia Grammatico
Eva Grant
Catina Greene
Casey Griffin
Barbara Griffin
Donna Grizzel
Jacqueline Guesno
Dorothy Gwyn
Sandra Hackenwerth
Ruby Hailstork
Stephanie Hamzo
Dana Handrosh
Mary Harkless
Helen Harlow
Marja Harmer
Angela Harris
Brenda Harris
Deborah Harrison
Darla Hartung
Debbie Harvey
Sezin Hason
Karen Havens
Angela Hay
Karen He
Elizabeth Healey
Robyn Healy
Loretta Heft
Alice Heidinger
Rejeana Heinrich
mary helmlinger
Sherrie Hemmes
Suzanne Henricksen
Barbara Henry
Ticia Herd
Lucy Herrera
Sheryl Hershonik
Kendra Higginson

Accounting
Travel & Tourism
Coaching - Business
Real Estate
Oil & Gas
Religious
Automotive, Retired
Jewelry
Insurance
Janitorial Services
Financial Services - Banking
Manufacturing
I.T.
Media
Electronics
Retail
Counseling
Government
Beauty/Cosmetics/Skin care
Accounting
Attorney
Real Estate
Travel & Tourism
Not-for-Profit/Charity
Healthcare
Education
Mental Health
Financial Services
Coaching
Financial Services
I.T.
Technology
Food Services/Restaurant
Aerospace/Aviation
Entrepreneur
Food Services/Restaurant
Insurance
I.T.
Advertising
Marketing
Government, Education
Entrepreneur
Education
Financial Services
Healthcare
Marketing
Author
Community/Municipality
Not-for-Profit/Charity
Education
Education

Sandra Hightower
Joan Hill
Teresa Hill
Jane Hillhouse
Carol Hochkeppel
Nina Hodl
Patty Hoeckelmann
Anna Holden
Shannon Holley
Jessica Holley
Patricia Hollifield
Kathlene Holmes
Laura Holyoke
Jessica Horak
Teresa Horgan
Susan Howard
Kim Howard
Christine Howland
Lacy Hubbard
Jaime Hunt
Dr. Felicia Ibezim, Phd.
Bonnie Ihme
Cynthia Inacio
Donna Ingram
Jessie Inman
Renee Irelan
Jennifer Islas
Heather Ivall
Pamela Jacob
Faye Jacobson
Kathleen Jahn
Catherine James
Catherine James
Michael Jenefsky
Magali Jerez
Karin Jironet
Christine Johel
Jennifer Johns
Kristy Johnson
Lorraine Johnson
Susan Johnson

Insurance
Travel & Tourism
Education
Funeral
Healthcare
Utilities
Telecommunications
Healthcare
Jewelry
Technical Sales
Healthcare
Education - Higher Education
Education
Financial Services
Technology
Manufacturing
Engineering
Real Estate
Healthcare, Entrepreneur
Financial Services
Real Estate
Entrepreneur
Public Relations
Fire/Rescue
Entertainment
Legal Services
Engineering
Financial Services
Human Resources/Organizational
Development
Real Estate
Education
I.T.
I.T.
Healthcare
Education - Higher Education
Counseling
Coaching
Hospitality
Healthcare
Financial Services
Real Estate
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TheIWLA proudly welcomes our newest members:
Leah Johnson
Stephanie Johnson
Colleen Johnson
M. Teresa Johnson
Denise Johnson
Yolanda Johnson-Moton
Andrea Johnston
Karen Johnston
Kathryn Joiner
Penny Jones
Christina Jones
Judy Jordan
Therese Jorgensen
Lorraine Joyal
JoAnn Joyner
Anne Juneau
Schola Kabeya
Cathleen Kaiser
Soraya Kanakis
Nicole Kankam
Julie Kao
Betty Kaufmann
Preet Kaur
Robin Keene
Fabianne Keily
Linda Kelly
Jean Keogh
Tammy Kepple
Linda Kiltz
Lisa Kimball
Barbara King
Linda King
Jodi King
Susan Kleinrock
Toni Knott
Leann Knysh
Krissy Koerner
Deanna Komuves
Charlotte Kozlowski
Lori Krafft
Rachel Krauch
Marcia Krause
Tara Krebbs
Jennifer Kuechler
Robin Kumoluyi
Ella Kushnir
Angela Lallemont
Sue Landerman
Leslie Lang

Healthcare
I.T.
Interior Design
Construction/Building/Home
Improvement
Telecommunications
Pharmaceutical
Business Development
Photography
Automotive
Accounting
Not-for-Profit/Charity
Not-for-Profit/Charity
Entertainment
Marketing
Education
Social Services
Healthcare
Energy
Pharmaceutical
Sports/Recreation
Healthcare
Sports/Recreation
Legal Services
Healthcare
Education
Engineering
Government
Healthcare
Education - Higher Education
Coaching - Business
Consult/Coach
Insurance
Healthcare
Healthcare
Education - Higher Education
Real Estate
I.T.
Oil & Gas
Human Resources/Organizational
Development
Printing
Insurance
Software Development
Community/Municipality
Financial Services
Pharmaceutical
Coaching
Attorney
Arts/Fine Arts
Real Estate

Jackie Lapin
Angeles Laporta
Dixie LaRue
Lisa Latorcai
Jennifer Lee
Sherry Leopold
Lily Levy
Pamela Lewis
Lori Lewis
Zelda Lewis
Suzanne Liberman
Gwen Lincoln-Strem
Karen Lindebrekke
Kirsten Little
Debbie Little
Liny Liu
Lisa Loessel
Anna Lok
Jeanette Lombardi
Jennifer Lutes
Sarah Mabel
Shewana Mack
Lori MacNeil
Christine Madden
Isa Mady
Roseanne Magliato
Amy Magner
Judy Magness
Eileen Magri
Heather Maguire
Teresa Maher
Michele Mansfield
Annette March-Grier
Christy Marciari
Linda Margo
Anna Marino
Natalie Marler
Siobhan Marsh
Helen Marshall
Elizabeth Martens
Ellen Martin

Public Speaking
Transportation/Logistics
Marketing
Consulting
Real Estate
Financial Services - Banking
Travel & Tourism
Not-for-Profit/Charity
Software Development
Institutional Education
Insurance
Business Development
Education
Travel & Tourism
Education
Architecture
Textiles
Healthcare
Attorney
Healthcare
Engineering
Travel & Tourism
Other
Financial Services - Banking
Arts/Fine Arts
Transportation/Logistics
Fitness
Education
Healthcare
Purchasing/Procurement
Electronics
Consumer Products/Packaged
Goods
Not-for-Profit/Charity
Entertainment
Transportation/Logistics
Entrepreneur
Publishing
Accounting
Real Estate
Transportation/Logistics
Education
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TheIWLA proudly welcomes our newest members:
Gwen Martins
Shannon Mashburn
Suzanne Matheson
Judy Mattila
Rose Maturo
Victoria May
Yvette Mayhorn-Harps
Dianne McChesney
Lori McClintock
Annie McDaniel
Stacy McDonald
Lisannia McIntyre
Debra McKeever
Judith McKinney
Iris McKinney
Sarah McLeod
Terri Medici
Lisa Mehringer
Carley Meiners
Carolyn Melody
Julia Meltreger
Annemarie Melvin
Elisabeth Menning
Chris Mesko-Holzer
Julie Messina
Laura Meyer
Nicole Michel-Deshagette
Michelle Mikesell
Kaitlin Miller
Robin Miller
Christy Miller
Shirley Miller-Lee
Pat Million
Shenia Miracle
Chandra Mitchell
Cathy Mitchell
Susan Moll
Lynn Mollica
April Monetti
Marie Montero
Sharon Montgomery
Magdalena Mook
De’Etra Moore
Ashley Moore
Linda Moorer
Lee Moorhead
Louise Moran
Jami Morgenstern
Jenny Morrissey

Human Resources/Organizational
Development
Financial Services
Insurance
Transportation/Logistics
Healthcare
Financial Services
Education
Entertainment
Other
Financial Services
Pharmaceutical
Author, Speaker, Marketing
Government
Other
Construction/Building/Home
Improvement
Advertising
Real Estate
Manufacturing
Media
Oil & Gas
Education
Financial Services - Banking
Utilities
Healthcare
Financial Services
Education
I.T.
Consulting
Entrepreneur
Real Estate
Consulting
Environment/Conservation
Education
Real Estate
Education - Higher Education
I.T.
Automotive
Retail
Education - Higher Education
Business Development
Banking
Coaching
Real Estate
Oil & Gas
Public Safety
Astrology
Sports/Recreation
Real Estate
R&D/Product Development

Kimberly Mossman
Keri Mulvany
Docia Myer
Adriana Nagel
Suhaila Naim
Lisa Nason
Carmen Nease
Petra Nebel
Karen Negron-Holmes
Kathleen Neill
Christina Neiwirth
Jean Nemeth
Nicole Newlin
Christine Nganga
Sara Nguyen
Destiny Nguyen
Therese Niemiec
Teresa Noonan
Adrianne Norcia
Maureen O’Leary Terenzi
Heather O’Steen
Wanda Obryan
Tonya Oliver
Debra Onessimo
Rosalind Operton
Cathy Ostermann
Leticia Ostler
Jolean Overton
Frances Page
Patty Pagona
Lisa Palin
Christine Palmerton
Kay Papin
Shelley Parker
Vealetta Parker
Elizabeth Parker
Christina Parlante
Jeanni Paspalas
Kelly Pasztor

Construction/Building/Home
Improvement
Real Estate
Printing
Real Estate
Pharmaceutical
Accounting
Administration
Education - Higher Education
Healthcare - Health & Wellness
Healthcare - Health & Wellness
Beauty/Cosmetics/Skin care
Education
Financial Services
Education - Higher Education
Real Estate
Financial Services
Entrepreneur
Retial
Education
Management, Project
Management
Construction/Building/Home
Improvement
Legal Services
Arts/Fine Arts
Education
Environment/Conservation
Legal Services
Real Estate
Security/Personal Investigation
Financial Services
Accounting
Entrepreneur
Construction/Building/Home
Improvement
Psychology
Counseling
Insurance
Real Estate
Insurance
Healthcare
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TheIWLA proudly welcomes our newest members:
Yasmin Patterson
Christina Paulos
Silvia Pavoni
Susan Pearson
Kristie Peiffer-Bietsch
Julie Pelletier
Liliana Peralta
Gloria Perez
Audrey Perkins
Carla Perna
Lisa Perna
Chanie Peterson
Susan Peterson
Laura Peterson
June Peterson
Stefanie Pfabe
Sarah Phelps
Florence Phillips
Jill Philmon
Paula Phipps
Patricia Pidcock
Carla Pikey
Kitty Poehler
Christina Pope
Liza Porterfield
Jennifer Poteat-Phelps
Taralyn Powers
Norma Prado
Amber Prassenos
Nicole Pratt
Anne Prucha
Andrea Przybyla
Heather Pulley
Sarah Pumphrey
Tammy Pyatte
Christa Rachlin
Katheryn Rad
Heather Rady
Rhonda Raines
Cindy Ramotar
Kathleen Reardon
Greta Recinto
Elaine Reed
Janet Reid
Josephine Reid
Karen Reid
Priscilla Renew
Monika Revazova
Madeline Rhoades
Renee Rianda
Deborah Richardson

Fashion
Media
Oil & Gas
Healthcare
Training
Automotive
Education
Not-for-Profit/Charity
Healthcare - Health & Wellness
Healthcare - Medical Research
Government
Education
Government
Aerospace/Aviation
Education
Energy
Fashion
Not-for-Profit/Charity
Hospitality
I.T.
Real Estate
Retail
Education
Architecture
Oil & Gas
Not-for-Profit/Charity
Healthcare - Alternative Medicine
R&D/Product Development
Healthcare
Transportation/Logistics
Healthcare
Pharmaceutical
Not-for-Profit/Charity
Research & Development
Religious
Other
Education
Healthcare
Law Enforcement
Real Estate
Marketing
Fitness
Not-for-Profit/Charity
Food Services/Restaurant
Education - Higher Education
Education
Education
Financial Services
Accounting
Agriculture/Horticulture
Education

Marth Richardson
Gina Riggi
Leigh Riley
Mayra Rios
Camille Ripke
Vivian Rivera-Jeffery
Marsha Roach
Claire Roberts
Elizabeth Roberts
Eva Robinson
Professor Gertrude Robinson
Doris Robinson
Naaisha Rodgers
Maureen Roland
Matilde Roman
Jennifer Roop
Alexandra Roosenburg
Aurora Roque
Donna Rose
Elaine Rose
Gina Rose
Rachel Roseberry
Brenda Rosenberger
Kimberly Ross
Marie Roth
Phyllis Rubin
Greta Rucker
Lisa Ruggieri
Angela Ruggiero
Ann Ruhterford
Laura Ruttan
Deb Sabino
Melissa Saddlemire
Luz Saenz
Jill Sagona
Deborah Salerno
Silly Sally
Ruth Sandberg
LaKeyia Sanders
Vicki Sappe
Beyza Sarioglu
Iris Sauber

Fitness
Beauty/Cosmetics/Skin care
Education
Art/Retired Educator
Retail
Education
Pharmaceutical
Real Estate
Telecommunications
Coaching - Personal Development
Education
Technology
Beauty/Cosmetics/Skin care
Real Estate
Healthcare
Education
Education
Software Development
Not-for-Profit/Charity
Healthcare - Health & Wellness
Not-for-Profit/Charity
Education
Retail
Automotive
Healthcare
Fitness
Religious
Attorney
Consulting
Photography
Legal Services - Real Estate
Retail
Education - Higher Education
Education
Optometry
Financial Services
Data
Education
Financial Services
I.T.
Automotive
Spiritual
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TheIWLA proudly welcomes our newest members:
Charlotte Saulter
Debbie Sawyer
Joan Saxby
Naheed Sayed
Laurie Schible
Evelyn Schichner
Alwine Schooff
Tess Schorr
Debra Schroeder
Autumn Schwartz
Jennine Scott
Katherine Scott
Debi Seibert-Smith
Kathryn Seifert
Debra Seller
Shannon Sellers Bowen
Karen Severin
Christine Shafer
Jerri Shannon
Chantal Shea
Janice Shepard
Emily Sherman
Camille Shore
Linda Shugart
Margaret Shurgot
Donna Silva-Burnett
Vanessa Simpson
Elaine Simpson
Iris Sirban
Bonnie Sirower
Kendra Sitko
Kathleen Sitzer
Melissa Skiendziel
Molly Slater
Andrea Small-Nolan
Fern Smenyak
Sandra Smester
Mary Smith
Sharon Smith
Heather Smith
Katie Smith
Sandra Smith
Theresa Smith
Jaclyn Smith
Mechelle Smith
Brenda Smith Myles
Annette Smyth
Judith Sobel

Real Estate
Healthcare
Hospitality
I.T.
Sales
Entrepreneur
Construction/Building/Home
Improvement
Wholesale
Education - Higher Education
Financial Services
Real Estate
Community Services
Construction/Building/Home
Improvement
Mental Health
Healthcare - Nursing
Beauty/Cosmetics/Skin care
Retail
Travel & Tourism
Healthcare - Health & Wellness
Sports/Recreation
Healthcare
Accounting
Pharmaceutical
Computers, Entrepreneur
Not-for-Profit/Charity
Education
I.T.
Real Estate
Not-for-Profit/Charity
Not-for-Profit/Charity
Healthcare
Entertainment
Insurance
Communications
Nursing
Human Resources/Organizational
Development
Media
Healthcare
Education
Government
Pharmaceutical
Travel & Tourism
Graphic Design
Transportation/Logistics
Sports/Recreation
Community Services
Healthcare - Health & Wellness
Not-for-Profit/Charity

Carmelita Solis
Susan Somerville
Elizabeth Spaeth
Stephanie Sparks
Melissa Spraker
Deborah Sprich
Richa Srivastava
Rebecca Stahr
Holly Stammer
Loraine Stanback
Nikki Starr
Laure Stasik
Brenda Stays-Squarrel
Lisa Stepanian
Michelle Stojic
Rachel Stone
Gina Strang
Gemma Strong
Fran Strubeck
Kyle Studebaker
Tina Suihkonen
Kelly Sullivan
Kristy Summers
Estrella Sutton
Debbra Sweet
Lori Swiatek
Carol Tacconi
Kim Tarley
Linda Tatten
Tracy Taylor
Amanda Thomas
Tamiko Thomas Brown
Robin Thompson
Dawn Thompson
Danielle Thompson
Letha Thompson
Colleen Thompson
Pamela Thompson

Beauty/Cosmetics/Skin care
Healthcare -Holistic Medicine
Consumer Products/Packaged
Goods
Entrepreneur
Healthcare
Consumer Products/Packaged
Goods
I.T.
Arts/Fine Arts
Education
Transportation/Logistics
Technology
Healthcare - Alternative Medicine
Counseling
Not-for-Profit/Charity
Education
Education
Professional Association
Financial Services
Travel & Tourism
Education - Higher Education
Real Estate
Consulting
Marketing, Sales Training
Healthcare
Public Speaking
Human Resources/Organizational
Development
Healthcare - Health & Wellness
Financial Services
Travel & Tourism
Consulting
Professional Association
Religious
Healthcare - Health & Wellness
Retail
Healthcare
Education
Food Services/Restaurant - Food,
Wine & Spirits
Government
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TheIWLA proudly welcomes our newest members:
Odessa Thornhill
Lisa Thornton
Gloria Tillery
Crystal Tipton
Kristen Toepfer
Angela Tofani-Kucenski
Christina Tolson
Donna Toma
Tammy Torbert
Dana Torkko
Teresa Torres
Beverly Travis-Crawford
Victoria Traweek
Lacristal Trotter
Marvie Tschetter
Karla Tucker
Michelle Tullius
Paula Tuziak
Jennifer Tweedie
Alicia Tyler
Virginia Uhley
Janice Underhill
Gretchen Unger
Mary Urbas
Karen Uscinowicz
Kaiya Valentine
Darlene Valley
Veronica Vasquez
Donna Vasquez
Roxanna Veiseh
Amanda Veldorale-Griffin
Andrea Venner
Robin Venturelli
Claremarie Verheyen
Sharon Versyp
Felicia Vidito
Rosemary Vogt
Leomia Walker
Merle Walker
Jean Walker
Shannon Walker

Coaching
Financial Services - Banking
Oil & Gas
Insurance
Transportation/Logistics
Financial Services - Banking
Government
Healthcare
I.T.
Landscape Design
Psychology
Healthcare
Manufacturing
Manufacturing
Manufacturing
Gaming/Casino
Insurance
Marine Engineer
Healthcare
Law Enforcement
Education - Higher Education
Telecommunications
Science
Arts/Fine Arts
Entrepreneur
Healthcare Administration
Massage Therapist
Food Services/Restaurant
I.T.
Aerospace/Aviation
Mental Health
Consumer Products/Packaged
Goods
Media
Education - Higher Education
Sports/Recreation
Education - Higher Education
Software Development
Accounting
Community Volunteer/Community
Service
Education
Financial Services - Banking

Rosemarie Wallace
Deb Walock
Kay Walten
Julia Walters-Burns
Deborah Ward
Nance Warner
Beverly Waters
Ethel Watson
Melinda Watson
Brenda Watson
Shelly Watson
Jennifer Weaver
Amber Webster
Kelli Weis
Tina Weitzel
Racquel Wells
Marleen Wens
Rachel West
Jennifer Whitcomb
Ruby White
Karan White
Carolynne Whitefeather
Kimberly Whitmore
Inez Wijngaarde
Susan Wiley
Susan Wilfong
Tracy Williams
Alicia Williams
Danette Williams
Maxine Williams
Elizabeth Willoughby
Donna Wilson
Mary Ann Woodard
Judith Woods
Denise Wooldridge
Connie Work
Stephany Yarbrough
Kathy Yates
Judy Zimlichman
Tamara Zimmer
Cynthia Zulick

Education
Machining
Travel & Tourism
Aerospace/Aviation
Coaching
Real Estate
Sales
Coaching
Software Development
Healthcare - Health & Wellness
Construction/Building/Home
Improvement
Financial Services - Banking
Oil & Gas
Real Estate
Food Manufacturing
Healthcare
Beauty/Cosmetics/Skin care
Advertising
Coaching
Insurance
Religious
Arts/Fine Arts
Manufacturing
Consulting
Education
I.T.
Healthcare
Government
Retail
Religious
Media
Hospice Care
Not-for-Profit/Charity
Software Development
Food Services/Restaurant
Food services,
Healthcare - Health & Wellness
Healthcare
Customer Service
Education
Financial Services
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TheIWLA is proud to announce the following members as
among Top Female Executives, Professionals and Entrepreneurs–
representing continued excellence in their area of expertise.

Candy Abbott
Dr. Delrita Abercrombie
Roni Aborn
Eunice Adjei-Bosompem
Angela Ahmet
Sadia Aiwinnilomo
Madelon Albert
Lynn Anderson
Patricia Anderson
Laurel Archer
Rima Aristocrat
Angela Avery
Debbie Barrett-Bryson
Shirley Biggs
Jeanne Bourdages
LaTonya Bright
Hattie Bronson
Teresa Bryant
Wendy Buckley
Karen Cannell
Ritu Chopra
Pauline Christian
Lynette Connor
Susan Conway
Glenda Cooper
Patricia Creighton-Kaminski
Donna Delbene
Colleen Delcamp

Not-for-Profit
Medical Psychologist
Logistics Specialist
Real Estate
Software Development
Construction
Theologian and Educator
Business Coaching
Not-for-Profit
Education
Education Management
Safety Co-ordinator
Higher Education
Human Resource Specialist
Chimney Maintenance
Retail
Higher Education
Consulting
Cnsultancy
I.T
Human Resources/Orgaizational
Development Specialist
Healthcare
Human Services
Healthcare Organization
Specialist
Human Resources/Orgaizational
Development Specialist
Jewelry Design
Healthcare Staffing
Healthcare

Violetta Diamond
Kathi Duffy
Tara Durkan
MariaLourdes Fallace
Marianne Farino
Nicole Federico
Monica Felton
Cynthia Ferrara-Elstien
Rebecca Field
Brenda Fortes - DELEGATE
Teresa Fulton
Shandarese Garr
Karen Garvin
Cheri Gigliotti
Michelle Gilman
Mary Gossett
Marlene Heinemann
Ivy Hirth
Emily Hudkins
Grace Ikiua
Faye Jacobson
Catherine Jodar
Christina Jones
Annie Jones-Holmes
Kimberly Juda
Jane Kasten-Jolly
Susan Kelley
Carol Kendall
Nancy Kenney
Carolyn Kessler
Jodi King

Government
Not-for-Profit
Fragrance Expert
Translation Expert
Healthcare
Interior Design
Government
Insurance Services specialist
Education
Education
Healthcare
Legal Services Specialist
Transportation Logistics Spcialist
Accounting Expert
Education
Economic Development
Language/Translation Expert
Precision Machinery Specialist
Real Estate Broker
Not-for-Profit
Real Estate Specialist
Education/Language Specialist
Not-for-Profit
Author
Accounting Expert
Gvernment
Real Estate
Education
Scientific Research
Higher Education
Healthcare System Specialist
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Clara Kirk
Jennifer Kuechler
Jennifer Kyle
Sybilla Lenz
Margarita Levy
Sheila Lightsy
Gaby Lockhart
Marilyn Loft
Corinne Mackenzie
Lisa Magoulas
Shanee Major-Kelly
Charisse McCray
Margaret McGregor
Jackie McKinnon-McLean
Josee Methot
Carolyn Miller
Lisa Miller Ryan
Shirley Miller-Lee
Sally Moore
Esther Morin
Ruth Neal
Barbara Nelson
Andrea Newman
Lynn Nordgren
Stella Nowicki
Mary Osbakken
Diane Parsons
Carly Perez
Barbara Potter
Norma Prado
Celina Raimundo-Egeberg
Patricia Raskob
Patrisia Reyes
Velma Richardson

Housing Advocate Specialist
Financial Services
Sports and Recreation
Feng Shui Specialist
Interior Design
Employee Development
Financial Support Services
Packaging Solutions Expert
Psychology
Lifestyle Coach
Legal Services
Transportation Logistics Specialist
Construction and Home
Improvement
Advocate/Education
Mining Association
Healthcare
Retail
Construction
Not-for-Profit
Beauty and Skin Expert
Machinery
Automotive/Retail
Counseling
Education
Higher Education
Consultancy
Real Estate/New Home Specialist
Marketing Specialist
Transportation/Trucking
Food and Beverage
Income Tax Specialist
Financial Services
Sporting Goods/Retail
Business development, Retired

Mayra Rios
Kathy Ross
Janice Russell
Joyce Rwehumbiza
Amber Saber
Adrienne Sabourin
Cathy Sauls
Terry Sherman
Harriett Skye
Mary Smith
Elizabeth Spaeth
Danique Sprock
Martha Stanley
Christy Stevens
Linda Stewart
Constance Sutton
Tamera Swan-Mason
Sharon Sweeney
Shirley Taylor
Heidi Thibodeau
Amanda Thomas
Alice Ukoko
Carmen Vasquez
Felicia Vidito
Mary Waddick
Cheryl Warrick
Tara Weston
Icy Williams
Jessica Williams
Anna Wilthew
Angel Wood
Donna Zavattieri
Connie Zeller

Artist
Medical Doctor
Financial Services
Healthcare and Education
Media Service Provider
Human Services
Government Administration
Construction
Education and Consulting
Insurance Services Provider
Financial Services Specialist
Food Services
Transportation
Public Relations Specialist
Housing
Relocation Specialist
Author
Financial Services Specialist
Aviation Administration expert
Marketing Specialist
Not-for-Profit
Political Reform Specialist
Real Estate Professiona/Broker
Education
I.T. Service Specialist
Aerospace Engineer
Author
Manufacturing/Engineering
Not-for-Profit
Direct Sales
Healthcare
Real Estate Consulting
Hospital Director/Healthcare
Specialist
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Elizabeth Bartlett
Id like to share some of my story with you in the
hope that it will inspire other women to be brave
and take the risks we sometimes have to take to
be a fulfilled and happy person. This story starts in
2009. To provide some background information,
I was unhappy in the corporate world I worked in
for 27 years. Things changed over the years and the
more experience and responsibility I got, the more
politics there was. I don’t enjoy corporate politics
and, honestly, I’m not very good at it either.
During my struggle, I experienced an epiphany at
my entry into mid-life. “There is a better way to live”,
were the words that came to me. I listened to that
voice this time. I interpreted it to mean there is a
way that is more rewarding and less stressful; a way

to give back; a caring way that I can make a living.
From that point forward, everything fell perfectly
into place with Comfort Keepers. I invested my life
savings and am now happier than ever. My favorite
parts of my job are meeting with families, answering their questions and helping them put a plan
in place to keep their loved ones safe, healthy and
happy at home, and meeting and interacting with
our Comfort Keepers caregivers. They are all so kind
and compassionate.
As I just mentioned, everything fell into place beautifully once I decided to make this transition. I immediately started considering franchises because I had
a lot more financial responsibility than I had back in
the 90’s when I started a business from scratch. I was
a single mom with a ten year old daughter at home.
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I knew that the franchise model fit my life perfectly
because I could get started quickly by using the
resources of the franchisor and as a result, could
become profitable more quickly and start recouping my life savings (Just a minor concern. Haha).
I looked at different types of franchises; Information Technology (which had been my corporate line
of work), green franchises, like chemical-free lawn
care, Kumon (an after school enrichment program
for children) and In Home Care. I decided I didn’t
want to stay in Information Technology because I
realized that my customers would be in the same
corporate environment I had been working in for
27 years. Individually, they are all wonderful people, but I didn’t want to experience that culture
anymore. I was done. As far as the chemical-free
lawn care went, I just couldn’t see myself working
outside with a bunch of sweaty men!
Kumon was a good idea, but I didn’t have the initial
investment, which was much higher than In Home
Care due to the requirement for a brick and mortar location. So, that left In Home Care. In the end,
I truly believe that I was meant to be in this business. The others were just blips on my radar screen.
I started researching and comparing In Home Care
franchises.

Meet Elizabeth Bartlett:
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I went for the best in the industry. I looked at their
reviews, ratings, and awards and called to see if they
had franchises available where I lived. I narrowed
down the list and sent away for their Franchise Disclosure Documents (FDDs). If you aren’t privy to
what those are, FDDs are required by the federal
government for every franchisor to supply to prospective franchisees. They include the contract a
person would sign if buying into the system and a
lot of background information such as estimated
startup costs and contact information for current
franchisees and those that had left the franchise. I
contacted people from both these groups and continued calling the franchisors with questions.
I had secretly fallen in love with Comfort Keepers,
but they didn’t have a territory open where I lived.
They had one south of my home, but I didn’t really
know the neighborhood and was concerned about
investing in an area I didn’t know. The demographics also weren’t as good as the area I live in. So, even
though I liked Comfort Keepers the most as a company, I decided on another company that had a territory in my area that I also thought was a quality,
caring organization.
One evening when I was going over the final paperwork to purchase into this franchise, I called my representative with a question. I don’t remember the
question anymore or the response, but I do remember the feelings it evoked in me. Another message
came, “this feels just like corporate”-- I ran away
screaming. J
I began to ponder. What were my choices now? I
decided to call a couple of the references from Comfort Keepers that I hadn’t been able to connect with
originally. Maybe the territory south of me would
be okay. The person I reached asked me what territory I was considering. I told him there was nothing available where I lived. When I told him where
I lived, he explained the territory just opened up.
When we hung up the phone, I immediately called
my representative at Comfort Keepers. She said she
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wasn’t aware that the territory pers. Every time someone starts
was open, but would check with services, they are trusting us for
her management.
themselves and their loved one. I
can’t remember how many of my
The Comfort Keepers territory new clients have said to me as I’m
where I live had just become leaving their homes, “I know I can
open. Wow! Talk about synchron- trust you” or “this feels right” or “I
icity. That’s kind of like good luck know this is going to work out.”
with a purpose. I was thrilled and They say these things after having
only a 1-2 hour meeting with me.
the rest is history.
I have a feeling it’s because I am
Since that time, it’s been dou- knowledgeable, I listen, and I have
ble digit growth, year after year a little something that promotes
and a sense of fulfillment I never trust. I don’t even know what it is.
dreamed of before. Our business
is all about trust; trusting some- If I were to choose a highlight of
one you don’t know to take care the great sense of purpose and
of a cherished person in your life fulfillment I’ve felt over the years,
at a very vulnerable time. It’s a it has to be last year when one of
huge responsibility. The type of my employees won the Comfort
care we provide is extremely per- Keeper of the Year award. There
sonal as well, such as bathing, are six awards given out each year
dressing and changing adult dia- out of about 30,000 Comfort Keep-

with Adama, Comfort Keeper of the Year awardee
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ers in the country. I wish I had a
picture of myself when they called
to tell me my Comfort Keeper had
won. I felt like a little girl on Christmas. Then, I got to tell my Comfort
Keeper, Adama, that she won. That
was even more fun!
But the real fulfilling and beautiful part came when Adama and I
took the trip to the Comfort Keepers conference to celebrate her
and the other five award winners.
I was more proud than I’ve ever
felt in my life. Adama is such a
perfect example of what the very
best Comfort Keeper is; kind, compassionate, loving… Everywhere
we went, the other owners and
attendees would stop and praise
her, hug her, and congratulate
her on her award. Just being in
her presence for those five days
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was elating. What a beautiful
soul with such uplifting energy
always surrounding her. You can
see her video on YouTube. It is
sure to move you.
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in us. Some of our clients ask us
to fill their pill minder boxes that
hold their medication for them. As
you can imagine, this is a critical
task. Mistakes can be catastrophic.
One of our client’s grandson lives
in Florida, while in charge of taking care of his grandmother in
New Jersey. He trusts us to keep
her medication in order and make
sure it is taken at the correct times.

Something that Adama’s client’s
son said in his letter supporting
her nomination as Comfort Keeper
of the Year will stay with me for a
very long time, if not forever. He
said, “Adama gave my mother the
childhood she never had.” What a Last week, there was a sudden
beautiful feeling of fulfillment to change to her medications that
be involved in this type of care.
was required to be done the
same day. Our Director of NursOur clients trust us every single ing added the appointment to
day with the same type of inti- the end of her already full day to
mate relationship Adama shared visit this client and modify the
with her client. A situation that pill minder to reflect the change
came up just last week is indica- from her doctor. On the way to
tive of this trust our clients place her house, our nurse got in a terri-
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ble car accident, flipping her SUV
over. Against Medical advice, she
went to the client’s home, made
the medication changes and only
then went to the hospital to be
cared for. It ends up she broke her
sternum and a rib. I was and am
still in awe of the dedication she
showed. Our client trusted us to
get the job done and we did.
Another example occurred a couple of years ago with a woman on
hospice. Her husband had been
helping his wife battle brain cancer for years. He kept on going
to doctors and trying treatments
long after many people would
have given up hope. When we
started care with them, his wife
was bed bound and needed complete care. One night at about
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3am, my assistant got a call from the husband. He
said that his wife had passed away. He had called the
hospice company and was told that the nurse on call
was busy with others that had passed earlier in the
night and would be at their home in a few hours.
My assistant got out of bed, put some sweatpants
on, got in her car and went right over to his house.
The husband welcomed her in and she sat on the
floor with him and his brother, while they discussed
funeral arrangements and the like, providing the
support he needed while waiting for the hospice
nurse. When the hospice nurse arrived, she headed
home. This man kept our Comfort Keeper with him
for a little over a week. She was his trusted companion and helper. She helped with the funeral arrangements and he wanted her there for moral support.
There have been many awards along the way. Most
recently, in 2015 and 2016 we won the Home Care
Pulse Provider of Choice and Employer of Choice
awards. These are awarded to the top home care
companies in the nation by an independent third
party surveyor. They survey our clients and Comfort
Keepers every month to determine if we are a quality provider and quality employer. These awards are
certainly a testament to the level of trust our clients
place in us. About half of our business comes from
word of mouth, which is exactly that – trust in our
services. Last year, we were honored to receive the
Quest for Excellence award from our franchisor. This
is given to the fastest growing offices in the Comfort
Keepers network nationwide (and it comes with a
wonderful, all-expense paid trip for two).
These awards don’t change the work we do. We
would certainly do it anyway, but they are a nice
reminder for me that I followed my path and that it
was the right thing to do. I would urge anyone who
is longing for something, to put a plan in place to
follow their dreams. Just one baby step at a time will

23

Trust Issue 2016
INSPIRATIONAL WOMAN MAGAZINE

move you closer and closer to fulfilling the yearnings
of your heart. You don’t have to take everything on
all at once. Take one step at a time. Something simple that you know you can easily accomplish.
Another thing: Don’t listen to the naysayers. They
mean well and are usually trying to protect you
from hurt, disaster and ruin, but they can squash
your dreams. Don’t listen to the voices in your head
that say things like, “You’re too old”, “You’re too stupid”, “You don’t have enough money”, etc. These
voices can squash your dreams as surely as a wellmeaning friend or family member. Take that first
step today and then take another one tomorrow
and before you know it, you will be amazed by what
you accomplish. These steps are your personal path
to your dreams.

Read more about Elizabeth here.
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Trust is the
Bottom Line
to a Great
Organization
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Catherine Rocheleau
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If we look at leaders such as Stephen Covey, John
Maxwell, and Nelson Mandela who have created
and earned the trust of a huge following, we can
learn much about leadership, ethics and trust to
achieve great, and sustainable results.

“The first job of a leader is to inspire trust;
the second job is to extend trust.”
Stephen M.R. Covey

What does it mean to inspire and extend trust?

Speaking at Ashton College Summer Achievements Award
Ceremony 2015

Looking back in time, businesses ensured their employees completed the tasks right, and on time by
yielding a heavy fist. Many led by instilling fear! This
fear resulted in a lack of trust. Today, this fear driven approach is no longer acceptable. In fact, some
research has revealed that only 49% of employees
trust senior management, and only 28% believe
CEOs are a credible source of information.
A 2010 Ethics & Workplace Survey by Deloitte LLP
revealed that 65% of Fortune 1000 companies cite
trust as a factor in increasing voluntary employee
turnover. This lack of trust is an enormous expense
to a business’s bottom-line and has a negative impact on both the employees leaving as well as those
staying.
Why is there such a huge gap between employees
and senior executives in an organization? Why are
some leaders so effective in building and sustaining
trust, while others are so ineffective?

Trust is defined my Merriam-Webster as “a belief
that someone or something is reliable, good, honest, effective, etc.” Trust is a critical component of
professional or business ethics. Ethics are described
as the rules of conduct that clearly outline the action people are expected to undertake in the normal execution of their jobs. When you fulfill your
ethical duty effectively you build trust with others.
As a leader, you are able to inspire trust when you
are willing and able to have real conversations with
your employees or teammates. These conversations include the following key components of a
conversation:


You are clear and consistent in the messages you
communicate.



You are open to and actually engage in actual
conversations with two-way dialogue.



You listen and actually hear what others have
to say.



Ask lots of questions – This will improve your understanding about the different perspectives
and opinions, concerns and fears others may
be sharing.
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You clarify areas, in an non-judgemental way,
where you are not clear about what you are
hearing or where you are unsure others are not
understanding you.
You remain open to different perspectives and
ideas – looking for a solution or common ground
to differences.
You recognize and embrace the diversity each
personality and behaviour offers.

As a leader you instill trust when you recognize that
each team member, whether they are your family,
your business colleagues or members of a special
interest group, has their own personality, behaviour style, skill set and insights. Together you are
stronger than the individual parts. Allowing each
team member to contribute fully using their skills
and abilities is the first step to instilling trust. Follow up by recognizing their contributions and accomplishments and support their learning process.
The trust inspired and instilled in your team will be
more content, engaged, have better focus and the
collective efforts will reign supreme.
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How does a leader gain the trust of team members
and keep it?

Building trust is like a marathon…

it takes time and practice, persistence
and a vision of the end result.
Catherine.Rocheleau

Trust doesn’t happen overnight. As leaders we have
many opportunities each and every day to build, inspire and extend trust to our team. Here are a few
options you can implement right away.

1. Lead by Example
If you want others to follow your lead, its important
that exhibit the traits, beliefs and actions you want
your team members to emulate. Successful leaders
have a clear vision, clearly communicate that vision
to others and are passionate about and share this
passion with others so they follow. They are also
themselves. This means they are not trying to emulate someone else, or act in a way that is not natural. What you see and give is what you get.
When a leader demonstrates the traits and habits
that they want their followers to embrace, people
learn what to expect and what is expected of them.
In most instances these behaviours create an environment of honesty, respect and understanding –
the key components of trust!

Receiving the Quilly Award in Sept 2014 from the
National Academy of Best Selling Authors

Authenticity is more than just being who you are.
It also means you are able to admit when you have
made a mistake. Don’t blame or defer the mistake,
own up to it and be willing to share your faults and
mistakes. Your vulnerability reflects that you have
nothing to hide and therefore you will instill trust.

I AM TheIWLA
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2. Inspire competence not dependence.
Trust is something you earn and it takes work. When
you build a relationship with someone, it is easier
to build trust when you know this person is willing and able to do the tasks assigned to them in a
timely manner and to the agreed upon standard to
achieve the ultimate goal. As a leader of a high performance team, your goal is to create and support
a competent team where each member can focus
on their own role without worrying others won’t do
the same. A competent team is a high performing
team.
Does every member of the team understand the
value of the work they do and how it inter-relates
to the work done by others? Do they have the right
training? The right skill? or the right resources to
adequately do the job well? If they need help, are
they willing to ask and receive the assistance they

Holding the Grey Cup in 2011 while a Volunteer Orientation
Committee Team Lead (The Grey Cup is the Canadian Football
League’s (CFL) equivalent of the NFL’s Super Bowl)

require? If the answer to any one of these questions is not a resounding “yes” you have a weakness
in your team and its ability to perform at a high
level. This weakness is like a crack in a wall. If not
addressed quickly and effectively, trust and performance will be eroded.
As the team leader, you need to stay connected to
each member of the team, individually and collectively throughout the process. When gaps are identified, by yourself or another team member, are you
willing to step up and address the gap?
In most cases, the solution can be addressed fairly
easily. If not, the problem has probably been left
unattended for too long. What impact has the delay in solving the problem had on morale, trust and
productivity? What is the lost opportunity cost to
your organization?

3. Communicate!
This does not mean exchanging emails or phone
messages or even meeting in person to tell they
what they’re doing wrong or what you want them
to do. Communication involves verbal, non-verbal
communication and, most importantly hearing and
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understanding the message. Communication is also a two-way process.
When you receive feedback are you
open to that information or are you defensive or place blame? If employees tell
you where gaps are, are you really hearing them and willing to take action to
resolve the road-block that is impacting
their ability to do the job or reach the
targets you’re paying them for?
Hearing and understanding are difference makers in creating and sustaining
trust. If you don’t like the information
shared with you, ask more questions,
reach for clarification through dialogue.
Leave your emotions and resistance behind – it just gets in the way and in an
instant trust can evaporate!
From Dysfunction to High Performance: A Case Study
I was asked by a CEO to work with a department who demonstrated the traits
of a dysfunctional team. At first glance,
each member of the team possessed
the traits of a high performing team,
they appeared to get along well, yet
they were not reaching their true collective potential. After interviews with
each team member, I was able to identify where gaps existed and possible solutions to re-ignite the team’s trust and
performance.
Trust had been eroded when gaps were
not addressed, resources were not provided and there was a lack of transparent communication and disparate ex-
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pectations. Like water running through
a crack in the wall, the gap had gradually
expanded and deepened until it was a
hole. Trust definitely had to be restored
if their true potential was to be reached.
In order to make strides forward, we sat
down together to identify where problems existed, what each member wanted as an outcome, and to identify solutions. A lack of trust was evident when
team members responded sarcastically
that identified solutions would come to
fruition.
As the team lead for this change initiative, I had to earn their trust. I established
regular team meetings to discuss our
progress, set expectations for everyone,
including myself, and most importantly,
I ensured each person had the skill, understanding and resources to do the
tasks and remained open to feedback
and quickly responded to this feedback.
I also reminded each team member the
success in our efforts to have an effective and enjoyable place to work was in
their hands, not just mine. When team
members understood that I was committed, present, willing to pitch in and
follow-through, trust began to grown
and results began to follow.
Today, that group operates as a high
performing team, has rebuilt the trust
with each other and the team lead. Each
member knows they are treated equally,
understand the specific roles and expectations of each team member, understand constraints that may exist, and
recognize that their contributions are

“When team
members
understood
that I was
committed,
present,
willing to
pitch in
and followthrough,
trust began
to grown and
results began
to follow. “

I AM TheIWLA
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With Mastermind group at a retreat in Carefree AZ

valued. The entire team remains open to changes and now
initiate those changes to save time, money and improve services delivered.
When you lead by example, be true to yourself and recognize
no one is perfect, or has the only answer, and engage others
in conversations, rather than just telling others what you want,
you will earn trust from others and they will return that trust
with performance and engagement. Trust is the bottom line
on which great organizations thrive.
_________________
Catherine Rocheleau, RD, MBA is Founder & CEO of Ignite Leadership International®. Catherine’s passion to illuminate excellence through team dynamics, communication and leadership drives her to explore, implement
and improve herself and her business on a continual basis as reflected in
Ignite Leadership’s consulting and coaching services. As a speaker, Catherine’s pragmatic and interactive approach engages audiences and leaves
them with take-aways they can implement.
You can reach Catherine at www.igniteleaders.com. Follow on Twitter (@
ignitesolutionz) or on LinkedIn.

Read more about Catherine here.
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Trust – A Guiding
Light of Life
Brenda Joyce Fortes
As I begin this reflection on the importance of TRUST as a teacher, I recall a statement by former President Jimmy Carter, “What
are the things that you can’t see that are important? I would say
justice, truth, humility, service, compassion, love. You can’t see
any of those, but they’re the guiding lights of a life.” President
Carter identified the foundation of TRUST that develops with
its partner named RESPECT. TRUST and RESPECT are very intricately interconnected and become the guiding lights in every
relationship, especially in teaching adolescents. The enormity
of my responsibility to my students was intensified out of the
blue one day a few years ago.
Three exuberant but charmingly silly boys in my period 8 Honors American Literature Class came rushing in very hyper and
shouting non-stop, “Ms. Fortes, Ms. Fortes! What do think of that
news report of those college kids caught on a hidden camera
having gay sex in their dorm and then one of the guys jumped
off a bridge and killed himself when his roommate posted the
video online? What do you think of all that?”
Having heard none of the news reports because I was sleep
deprived from grading essays, I tried to muster some patience
and said, with a sigh, “Dearly Beloveds, please – now just stop
it. Please, you must focus on things that are true and positive
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– and worthwhile. Stop it with such indecent and
outrageous shenanigans! You boys keep coming
in here with some story more outrageous than the
last just to try to get me upset and our class off task.
Now, I’m glad to see you, and we have much work
to do. So, let’s get in our seats and think about the
ways Henry David Thoreau live Ralph Waldo Emerson’s ideas.”
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I said a silent prayer for wisdom, and the words
of an old hymn I had not sung since I was a teenager flooded my mind: “I would be true, for there
are those who trust me, I would be pure, for there
are those who care; I would be strong, for there is
much to suffer; I would be brave, for there is much
to dare… I would be humble, for I know my weakness… I would look up, and laugh, and love, and
lift.”

As I pointed my three still protesting wanna-bebad-but-were-actually-nice boys to their seats, sev- “All right, I need you to explain this news event to me
eral of the sweetest, quietest girls pleaded, “But, Ms. because I haven’t heard anything about this. Now,
Fortes, please. It’s real – it’s
Zachary, please tell me again,
really, really, really real!” I was
very slowly, so I can grasp this,
shocked. I looked around the
“What are the things
and then the others will fill in
room, and quiet Mitch, the
any other details – but, please,
that you can’t see
most serious student in the
only one person at a time so
that
are
important?
class, glance up at me sidemaybe I can understand.”
I would say justice,
ways with his face strained
and his mouth tight, “Yes, Ms. truth, humility, service, The students cooperated
Fortes. It’s real.”
and told me evcompassion, love. You beautifully
erything they had heard, one
can’t
see
any
of
those,
Everyone was silent. This was
person talking at a time. When
very real and very serious
but they’re the guiding they had a detail to add, they
because ordinarily, most of
raised a hand and everyone
lights of a life.”
these children didn’t know
turned to listen. This went on
the meaning of silence.
solemnly until they told me
Jimmy Carter
everything they had heard in
I stood numb. My stomach
the news reports.
churned. I gazed at the confused, frightened and
distraught faces of two dozen 16 year old children “So, what do you think, Ms. Fortes?” they insisted,
who were trusting me to make sense of this news staring at me expectantly.
report that I had not even heard about. They had
held it all day, waiting and relying on me to help “Oh, my Dearly Beloveds, I don’t think I can think
them think it through. My heart raced as I felt a cold anything. I can’t get my shocked brain wrapped
sweat coming on strong.
around this either.”
I was on top of the school Curriculum and excitedly
anticipated helping the students make the connections between Thoreau and Emerson; now suddenly, without warning, I found myself totally unprepared for class. My mouth filled with the rush of
saliva that precedes a vomit.

We stared at each other until I pulled myself together a bit.
Finally, still trembling, I told them, “I think there are
three things I would say to you about this. First of
all, suicide is never the right decision. My Dearly Be-
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loveds, you must understand this – suicide is never
the right thing to do – no matter what the situation.
As long as there is life, there is hope. Suicide is simply NOT an option you can live with.
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4, 1826 – exactly 50 years from the signing of The
Declaration of Independence.

“Second, I suspect that we do not have all of the
story yet, because when tragedies like this happen,
it takes a while for all of the facts to be known. Tonight, I want you to tell your parents that you told
me about this and that I said that suicide is never
the right choice. Then, tell you parents that I said
to ask them to find out the full story and go over it
with you because I am at a total loss in how to think.

“Abraham Lincoln, our 16th President, was born in
1809 and is the first President for whom we have
a photograph. The images we have of all previous
Presidents are portraits. The camera used for President Lincoln was that big box on a tripod with a
black curtain that covered the photographer’s head
and shoulders. The flash was held separately and
set off quite a little explosion. It certainly would not
have been possible to surreptitiously take anyone’s
picture with that camera.” The class laughed.

“Finally, I would remind you of the Thomas Jefferson quotation we discussed during our study of
The Declaration of Independence. Check your notebooks and remind me of the exact wording.”

I suggested they check with the photography and
technical education teachers for the full time line of
the development of both the camera and the telephone.

Mitch read the Jefferson quotation aloud, “In everything you do, assume the world is watching.”

“Technology changes rapidly; remember, just because you can do something, it does not mean that
you should. You must think of the impact of your
choices on yourself and on others. Every life touches other lives. Choose wisely.”

“Thank you, Mitch. We understand that Jefferson
knew the importance of making sure the world realized that the colonists were acting with reason and
that they had a just cause for the rebellion. Jefferson was making a point that each person must be
responsible for his or her own behavior – choices.
If you do something to someone else or with someone else, then it is no longer just your story. Each
person can tell his or her own autobiography. Also,
if you disrespect someone’s privacy, then what you
did is not likely to remain private, either.
“Of course, 1776 was a long time before the camera
was even invented. It is very difficult for you to imagine a time without cameras when you gave a camera in your cell phone. But, this was a a time before
the telephone also. Imagine that! [They scowled at
the mere thought]
“Let’s put together a rough time line: John Adams
and Thomas Jefferson both died the same day, July

It was time for the bell to ring. Zachary said, “You
did it again, Ms. Fortes.”
“Did what?” I asked.
“It doesn’t matter what topic we ask you about, you
always end up on the Curriculum.”
“Of course, my Dearly Beloveds. Where are we, and
why are we here?” I winked, and they smiled.
My students and I discovered that mutual TRUST
and RESPECT are the guiding lights of life that allow
us to face even distressing circumstances together
and comfort each other.
Read more about Brenda here.
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Trust is Important
in my Occupation
Carolyn Neufeld
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It has been an exciting year, thus far. I
received Recreation Therapist of the
Year Award from the California Parks
and Recreation Society (CPRS), Recreation Therapy Section. I was the lead
presenter of the Meditative Art Program at
the CPRS Conference
in Long Beach, California, overcoming
some public speaking fears. The Meditation Art Program
was submitted to the
American Therapeutic Recreation Association (ATRA), and was
Taken with Erick Kong in Long Beach after receiving
accepted and I will be
Recreation Therapist of the year award.
the lead presenter at
that conference September 2016.
The meditative art
program was created
to help patients in the
Mental Health Crisis
Bed (MHCB), to initiate relaxation and get
them into the zone,
along with providing
the patients with some
other types of relaxTaken in Long Beach Conference at the end of the
ation methods, such
presentation on Meditative Art Program with copresenter Ms. Paulus
as basic Tai Chi moves
and modified Yoga
stances. The patients are in their cells for
20 to 22 hours a day, seven days a week.
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I am part of team, working with Psychiatrists, Psychologists, and Licensed
Social Workers to develop treatment
goals to help patients with crisis. Many
come with suicidal ideations, homicidal
ideations, and some maybe in the early
stages of dementia. It is imperative that
I gain the patients trust and respect during the Recreation Therapy Assessment
Interview.
Most of these patients are in our MHCB
unit for only seven to ten days. The treatment team determines when the patient
is ready for discharge and if their need
requires a higher level of care. Besides
working with these patients, I will be offering a Brain Fitness Training class at
the Senior Center in Tracy, Ca. during the
Fall/Winter Session this year. My company The Healing Arts offers Brain Fitness
Training, consulting, and leisure activities that are evidenced based interventions that offer specific goals for clients
to obtain over a 4, 6, 8, or 12 weeks programs. As member of recreation therapists we believe that play is good medicine.
It is paramount to keep learning and developing professionally, therefore, I have
taken many continuing education units
and along with other programs. I have
taken several dementia courses online
from the University of Nottingham. I
registered to take a Master Class in Dementia Friendly Design at the University
of Worcester, United Kingdom.

Read more about Carolyn here.
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India White

Trust Again
Trust is defined as “the belief that someone or something is reliable, good, honest, effective, etcs.” When trust is mentioned, usually an individual thinks about
the people within their inner circle, coworkers, and others. As leaders, wives,
and everyday people, it is imperative for women to have trust. We must understand that in order for any organization to thrive, trust must be at its foundation. Without trust, there is a noticeable void that cannot be explained away.
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“The glue
that holds all
relationships
together-including the
relationship
between the
leader and the
led--is trust, and
trust is based on
integrity.”

People are uneasy around each
other and tend to second guess
themselves and fresh ideas. Trust
has a way of bringing about
change within an organization or
for a group of leaders that could
help everyone prosper.

--Brian Tracy

I. Trust Within a Team

Thus, I propose to you reasons for
trust include: 1) It helps establish
strong teams, 2) It helps leaders
launch great ideas, and 3) Society benefits from trust and its effects.

As an administrator, I had to learn
trust from teachers and staff immediately. From listening to their
concerns, and vital information
about our school, trust was needed for me to properly function as
their leader. In addition, I had
to show them that they could
trust me. Once we established
trust, we were able to accomplish great tasks ahead of us. We
were able to accomplish specific
goals regarding graduation for
our learners. We made our principal look good. Through trust,
strong leadership exists; delegation flows and goals are accomplished.
For any team to flow in leadership
and cohesion, trust must be present. Trust produces respect, and
helps people feel valued. In addition, trust is what helps people
decide to remain loyal and work
their best on a team. Trust helps
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fuel the work effort of other team
players and enriches the process
of accomplishing the mission and
the vision of any organization. I
am reminded of when I was in
the Gator Band as a saxophonist. I had to trust my teammates
through our good times, and
our disagreements. I had to trust
our section leader to know that
they were relaying the correct
information so that our section
could be the best that we could
be. As a result, I have wonderful
lasting memories of our success
and great friendships that lasted
beyond my time as a Gator Band
member.
I also think about a time when
I was teaching math. I had wonderful math teachers to work
with along with administrators
who believed in me and trusted
me. As a result of our trust for one
another, our graduation rates increased and our school grade increased, even though we were a
Title 1 school! Some of our leaders were promoted and continue
to thrive today as a result of us
working together for that season!
II. Trusting Yourself and Launch
Your Ideas
Sometimes, we can find ourselves in a place where we have
many dreams and aspirations,
but we don’t know whether or
not we should follow through
with them due to a lack of trust
in our ambition and execution
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of thee wishes. Trust is the
tool we need in order to have
confidence in our ideas and
launch projects that produce
excellent results.
I am speaking from personal
experience regarding this
matter when it came down
to starting my own business.
I was already a mother of two,
an administrator, a doctoral student but I lacked trust
in my ideas to start my own
business to impact education for the better. I hesitated
for years as I sat around and
saw everyone else launching their business and slowly
progressing into the results
they desired. Finally, I took
some classes on “How to start
your own business” and educated myself before making
the move. I found people I
could trust within my community and decided to act on
my ideas. I stopped worrying about whether the business would flop, and stopped
fearing the horrors of running
a business, i.e. negative people, lack of business,
no support, bankruptcy, etc. I decided that before
I take my last breath, I want to be proud of myself
in the fact that I trusted myself enough to launch
my ideas that were sitting deep within me. I have to
determine that it is either now or never, and I have
to fight the urge to be average and sit back in fear.
If we desire to do anything great, it will happen
once we choose to trust ourselves enough to allow
our ambition to drive us into our dreams. We have
the ability to make it happen, but this will only hap-
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pen as we value ourselves
enough to trust our ideas,
and trust the people around
us to establish our dreams
within a community. Trust
is the catalyst to launch your
dreams, and to live what
you’ve continued to confess
over the years rather than
living a life filled with regrets.
III. Trust for the Community
When we realize that we are
called to serve others, we
will embrace the need to
help our community and to
make a difference through
compassion and execution
of healthy choices. We can
only win by trusting each
other and running with
ideas that will best serve our
population. Through solid
principles and practices that
require trust, we are able to
build our community from
within and reach the world
one family and one organization at a time. We must
start somewhere, and trust is the foundation for
any community to thrive.
I take my personal testimony as an example of trust
working to help serve the community. At the age
of 16, I was kicked out of the house on Christmas
Eve and was on the streets. I had a mentor from Big
Brothers Big Sisters mentor me through this tragic
situation. In addition, I had friends from school take
me in for about two months until I finally resided
at the YMCA shelter for my last two years of high
school. I resided in Sarasota, Fl. Where I met another
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mentor, who was a journalist who decided to care
for me and help me succeed into higher education.
She connected me with another leader in the community who helped me obtain scholarships, one I
obtained from the Bill and Melinda Gates Foundation as a Gates Millennium Scholar. After I graduated with a 4.25 GPA, top 4% of my class, I went from
a homeless shelter into a college dorm at the University of Florida overnight. I had mentors who kept
in touch with me over my years of undergraduate
studies, and as a result, I obtained a B.S. in mathematics. They came to see me graduate and celebrated with me. Afterwards, they gave me wisdom
for going back to school to obtain my masters and
employment as a math teacher. Now, I am working
on my doctorate and am an Assistant Principal, Motivational Speaker, Educational Consultant, author,
and sit on the board of various non-profits, giving
back to students like myself, because of the power
of trust within a community. Sarasota has a solid
community that invested in me. The Sperling family showed me first class love and living that convinced me of my worth.
There are so many people in the community that I
can say helped me understand trust and the power
of working together for the common good of everyone that I could write another book. Now, in my
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Tampa Bay community, I have wonderful support
from the School District of Hillsborough County
and many of my administrative friends are like family. We work together on various projects to help
serve our learners, and I know that as a result, families always benefit in ways beyond our imagination.
Through trust, I went from an underserved victim
to a conquering contributor to society! It only takes
the power of a community to help break cycles of
poverty and overcome barriers. With trust, anything is possible!

Conclusion
To finalize our idea about trust as a whole, I will
leave you with this “Ideal Self Talk” to help motivate
you towards defeating every mountain of fear, despair, worry, anxiety, hopelessness, doubt and more:
“Eliminating all excuses and hindrances. Until I can
tangibly grasp my dreams and expectations, I’m
not stopping. I’ve got to make it happen!” It’s time
to trust again! Build upon trust with members in
your organization so you can thrive as you help the
community. Trust your intuition and launch your
dreams and ideas. It’s time to make your dreams
happen and it’s time to help your community in a
greater capacity. Embrace trust again!

Read more about India here.

Trust is the glue
of life. It’s the
most essential
ingredient in effective
communication. It’s
the foundational
principle that holds
all relationships.
Stephen Covey

Trust
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Trust – it’s in the
details
G e o r g i n a Wa t e r h o u s e

You may already know about my obsession with
quotes. Well, add to that my love for all things Ernest
Hemmingway. His insight on trust is the perfect way
to kick off this article.
“The best way to learn if you can trust
somebody is to trust them.”
It’s true. Trust is such a basic thing. It is something
we all want, expect and hope to establish. Yet it is
such a hard thing to forge. In my experience, trust
is a feeling. When reciprocated there is nothing that
comes close. It’s like belonging to an exclusive club

where you feel relaxed – safe in the knowledge
that you trust and are trusted.
I am British and for the last eight years have lived and
worked outside of the UK and it got me thinking….
Is trust the same everywhere and for everyone?
I think the feeling of trust is universal. The definition and the demonstration is what changes to
some degree across the world.
In China, businesses are built on networks or
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guanxi. Trust and business hinges on who you know. This can
also be said for Italy. It is very much about “who you know”, or
“who knows who you know”, that can get your foot in the door.
When my husband and I had our wedding in Switzerland we
were astounded at the level of trust shown to us by the businesses we hired. We paid literally nothing prior to the wedding.
We received our invoices a month or so after the wedding –
every little thing was done on good faith.
Trust in Germany is holding you to your every word – delivering on what you say – at all times. This is the same across the
world, but added to that in the UK trust takes time to really
cement.
Trust in (real life) people to build your business
Across the globe we share (as people and companies) more
and more of our everyday lives, thoughts and beliefs on social
media. But nothing beats human contact. It is apparent to me
that wherever you are in the world people trust people and
are more distrustful of organizations and the authorities. We
should keep this in mind when building our personal and business relationships.
Ernest Hemmingway is right. We need to put our trust in people to see if we can trust them and vice versa. We all need to
take that leap of faith and truly believe that good things can
and will happen. Yes, at times we will be let down. We will
experience pain, loss and upset in the process: this will be the
exception not the rule and it should never discourage us from
continuing to trust!

Georgina Waterhouse is a British writer living in Italy following a six-year stint in Zurich,
Switzerland. She is the founder of The W Agency (the-w-agency.ch) – a communications and
copywriting agency working with retail, finance, and sports brands to develop content, taglines, and
advertising campaigns. When not writing, she is furiously pondering what she needs to write while
sipping tea and eating way too much Italian food. Her favorite quote about passion is from Eve Sawyer
(author and writer): “Never underestimate the power of passion.”
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LIKE A PAPER
Maureen Cresencia Kambarami

TRUST is like a paper,

A decade ago when I was still at university, a fire
broke out at one of the residences. It was semester break and since most students had left for their
different homes, those of us who remained behind
were housed at one of the residences for security
reasons. We had just moved into that residence
in the morning when around 4 p.m. a fire broke
out caused by an electrical fault. It quickly spread
throughout the double storey as we frantically tried
to save what we could.

the truck had to turn back, to go and fetch longer
fire hoses. It is at this point that one student realised
that he had to try and save whatever he could from
his room since the fire people were obviously delaying. There was a new television set that had been
left in his safe keeping by a friend and he wanted to
save it, for the sake of their friendship. What is ironic
is that this particular student did not try to save any
of his belongings, even important documents like
his identity card or passport. He stood by one of the
windows on the second floor, holding the TV and
asked his friends on the ground to hold a blanket
so the television could land onto it. In this way they
would avoid damaging the screen.

The fire brigade arrived an hour later with very
short fire hoses which could not reach the second
floor where the fire was concentrated. As a result,

You should have seen the look of horror on the
friends’ faces when he told them to get ready; a flying television is dangerous and can land someone

Once it’s crumbled, it can never be PERFECT again.
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in hospital with serious head or body
injuries. The more his friends shouted
to this student to leave the television
behind, the more he grabbed it tightly
with sheer determination to save it. By
then, the staircase was already filled with
pitch black smoke and students who
were still inside were now using a ladder to get to the ground. When bystanders realised the guy would not let go of
his asset, they all agreed to fool him into
believing that they would co-operate.
Once he let go of the television, they all
let go of the blanket and swiftly dived to
safety. And boy, oh boy, did he shout at
them for breaking his friend’s TV before
heeding the instruction to come down
before it was too late.
As I reminisce over this incident, as traumatic as it was, I realise that it was all
about trust. His friend had trusted him
with his precious asset and so he did not
want to disappoint him. He was even
prepared to risk his own life to preserve
that trust because trust is like a paper,
once you crumble it, straightening it will
never restore it to the original condition. What is worse is that, the crumbled
marks remain forever and will always be
a reminder of the destruction that once
took place.
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closed his eyes peacefully. It was if he
was saying, “I can trust you”. He was seeing me for the first time (well with blurry
baby eyes) but he knew he was safe with
me. This is the same trust that we must
display whenever we are dealing with
others, be it clients, our children, family
or friends. There is nothing that is off setting than dealing with a person who does
not stick to his or her word. Punctuality,
meeting deadlines, delivering goods on
the agreed upon time and delivering
quality service is very important in the
business world, failure of which can sink
your business. And I bet no-one wants
a family member or friend they cannot
trust as well. In all this, we must not forget to trust ourselves; to trust our own
capabilities. Nothing is impossible
when we set our
mind and heart on
it, just like the bird
sitting on the tree
who is not scared
that the branch
will break;
for its trust
is not in the
branch but in its own wings.

When I held my new born baby for the
first time, he snuggled closer to me and

Maureen Cresencia Kambarami is a qualified social worker based in South Africa. She holds bachelor’s
and master’s degrees in social work, both from the University of Fort Hare, South Africa. She currently
works in the field of HIV/AIDS, and her special focus is women and children. Some of her work is outlined
in her master’s thesis entitled The experiences of women of their HIV/AIDS status disclosure to sexual
partners: An exploratory study of Magunje Township, Zimbabwe (LAP Lambert Company, 2011).
Maureen is also involved in family counseling. She can be reached at maureenlike@gmail.com.

Trust yourself.
Create the
kind of self
that you will
be happy to
live with all
your life. Make
the most of
yourself by
fanning the
tiny, inner
sparks of
possibility
into flames of
achievement.
Golda Meir
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The Twists of Trust
Becky Paroz

I have just finished writing a “permit to work” system for a
company, which has given me much cause for thought as I am
about to write this article. You see, a permit to work system
is about the absence of trust, on the surface of it. It dictates
exactly the conditions and requirements needed to be fulfilled
in a high risk construction or maintenance situation, usually
where there is a great likelihood of someone getting hurt.
It allows no room for thought, innovation or flexibility – the
activity subject to the “permit to work” must be done exactly
to the approved documents.
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However, the alternate perspective is that it is all about trust. It is the
owner of the asset or employer ensuring that there is little chance
of anything going wrong and you (and others) suffering as a result,
although it is hard to see this may be true when you are working under
this kind of system. The system is all about ensuring that you can trust
the activity being undertaken will be completed in such a way as will
allow you to go home to your loved ones at the end of the day, instead
of there being a tragic situation where that may never happen again.
Can it be both? A situation of lack of trust and a situation that you can
trust in? Is that even possible?
We don’t like to believe people do the wrong thing. We don’t like it
to be considered that WE may do the wrong things, deliberately or
accidentally. We know it happens, but unless it affects us directly,
many of us can be guilty of thinking “it will never happen to me”….or
“I would never do that”….
We don’t know what we are capable of when something happens to
us personally. The people who are homeless, no doubt never thought
it would happen to them – in fact they probably trusted that it
wouldn’t. The people who achieve remarkable things with no idea of
what they were capable of – they didn’t have trust in themselves but
did it anyway.
Trust is an ephemeral thing. You can’t pin it down. What one person
trusts in, another thinks is a fairy tale, or a naivety to be mocked. A
person who is trusted carries that burden to live up to, whether they
want to or not, whether they are capable or not will play out in this trust
exchange. The minute you put your trust in someone or something,
you lose control of the outcome of that trust. Because it is only after
someone betrays that trust you have placed in them, that we know
for certain that they are not to be trusted. Yet we seem to approach
people, situations and things with the view that they can’t be trusted
and learn to trust them. It seems so circular it’s a wonder that we trust
at all. Still, we learn to do that very thing. That trust is built from a lack
– a lack of evidence that they aren’t trustworthy that changes over
time through observed evidence that they, in fact, can be trusted.
When you put it this way, trust is a very strange thing. Absent for
no good reason, believed in because of absence, able to be found
in oneself through testing of the boundaries that are…. What? Self

“The minute you
put your trust
in someone or
something, you
lose control of
the outcome of
that trust.”
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imposed? Imposed by society, by our training, by our It is an interesting concept, trust, and not one that
trust in other things such as a faith-based religion? is easily defined. The dictionary has a definition, but
it used other non-measurable words such as ability,
We trust architects, engineers and builders to build honor, fairness, acting responsibly…. What I think is
the houses, roads and high-rises we use everyday – responsible action is not necessarily what my boss
without a thought – not knowing who they are or might agree with. What I think is fair is not really
whether they are actually trustworthy people. We important when it comes to a blind “destiny” dealing
trust that the structures won’t fail. Yet we don’t trust out chronic illnesses or devastating twists of fate.
our neighbors, locally or globally.
Individual trust comes from a set of capabilities and
We don’t trust our politicians (a view which seems attributes that we each define for ourselves and
to be generally and universally true) but we trust apply to our environment, locally and further afield.
strangers to look after our children and teach them It is why some people can trust “the authorities” and
every day when we place them into the schooling others can’t. Evidence then supports that belief,
that placement of trust. And so therefore the trust
system.
model you have grows stronger the more evidence
These are general examples and may not be true for you have to prove it correct. It is also why it is so
you. You might have best friends that you don’t trust devastating to lose that trust, after all evidence to
with knowledge about yourself, but trust with your suggest that you would not be betrayed.
children in their house. You might eat at your favorite
restaurant regularly and never once have considered The main thing to do is to trust yourself. Know what
that you are trusting the owners, the chefs and the you are capable of, what you are willing to accept,
wait staff to serve you healthy, hygienic food that how far you are willing to go in aid of another, how
loudly you are willing to speak up, speak out; then
matches what you ordered and paid for.
you don’t have to worry about what others are or
Maybe you believe in nothing but feel the truth is are not doing.
“out there” somewhere waiting to be discovered and
exposed, like a diamond in a mine. Perhaps you think It seems a much more peaceful approach than
that those who think that way can’t be trusted?!
measuring anyone else’s trustworthiness.

Becky Paroz is known for her use of humor to challenge everything. She is motivated to pass on her
lessons learned to assist and educate the next generation of leaders to become high achievers like herself.
She challenges herself racing cars, learning stand up comedy, and studying quantum physics in her free
time. She is now published around the world in several books she has co-authored and is releasing two of
her own books this year. Becky just released her Facebook page – The Words of Bek. Connect there with
her personally to find out she just keeps swimming!
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COMMON C€NTS

Who to Trust
Elcho Stewart

Without trust all relationship (whether friendships,
spiritual, professional, romance, or financial) are
compromised. If we believe the saying that the love
of money is the root of all evil, then it is safe to say
that our financial dealings rank pretty high as far as
relationships go. Along with doctors, lawyers, spiritual leaders and tax accountants, the general public
has come to rely on financial advisors as one of the
key professionals whose advice they trust. Since
they have intimate knowledge of your finances,
plans, hopes and dreams, it is important to know
what to look for or avoid in your financial advisor.
Regulatory Bodies
Financial advisors help customers build wealth,
reduce their tax bill, and/or avert financial hardships in the eventuality of death, disability or

retirement. Like other professionals, they have
many years of formal and experiential knowledge
in their field, are licenced to practice and must
adhere to a professional Code of Ethics instituted
by at least one governing and/or licensing body.
They ensure that licenses are renewed on time,
advisors remain current with approved professional development training, adequate professional liability insurance is maintained and in
some cases, they also adjudicate customer complaints. Failure to comply with the Code of Ethics
can result in penalties ranging from suspension of
licenses, fines or the loss of the right to practice. At
each annual or 2-year renewal, for example, advisors are given a licence number and the general
public can call, write or check their status online.
This helps to establish and maintain the public
trust in the advisors and the profession.
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Too Good To Be True
Unfortunately, even with the scrutiny of regulatory
bodies, breach of trust such as the Bernard Madoff
or the Bre-X scandal occurred and left many financial and emotional casualties behind. Beware if
there is pressure to sign by an artificial deadline, if
there are promises of unrealistic return, questionable guarantees on risky investments, once in a
lifetime opportunity, exclusive offers or inside tips
(insider trading is illegal) to an elite group in which
you were chosen.
Also, rarely does a product have no competition
with which it can be compared. Different companies, fund managers rely on the same market forces
including supply, demand, catastrophic or unusual
occurrence, political climate, fiscal policies or technological breakthroughs. In other words, it is a
fairly level playing field. There are outliers who rely
on statistical probabilities and gut (the aforementioned Bernie Madoff has given the impression that
he was of that ilk); however, they are few in numbers and usually run with big players. Check your
comfort level with being a pioneer-investor if the
product being offered is one of a kind, unique or
first on the market and does not align with your risk
tolerance. Anything that seems too good to be true
usually is.
Patient Educator:
A trusting relationship with your advisor is important. However, they should be willing take the time
to ensure that you make informed decisions and
not only rely on your “friendship” or take them at
their word.
Just as when you ask questions of your medical
practitioner with respect to your treatment plan or
your lawyer re your lawsuit, you should feel comfortable to ask questions of your advisor pertaining
to your financial security program including where
you are, where you wish to be, how you can get
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there, who else can assist you, pros and cons of certain decisions and so on. You are more likely to trust
an advisor who works with you to create your roadmap of your financial planning program instead of
“cherry pickers” who present offerings that do not
fit your long, medium term and short term plans.
It’s Not That Complicated
Most financial transactions or investment-deals are
relatively easy to understand. If you have difficulty
following lengthy explanations, are bamboozled
by “industry speak” and acronyms instead of layman’s terms, recognizing the companies and parties involved and the name of who or what entity
to whom the deposit/investment cheque is being
made out - or worse yet – if it is being made out to
your advisor, there is enough reason to not trust or
move forward.
Know it All:
Avoid Advisors who prevent or threaten to penalize
customers for seeking other opinions. No one person has the market cornered on great or new ideas.
A good advisor should listen to your concerns and
be willing to discuss tips that you might have gathered from others. Your advisor should also be willing to “concede” and appreciate when someone
else has a better product to offer. That should be
a learning opportunity for her. One advisor rarely
has everything that you need for a well balanced
portfolio.
Stay In Touch
You and your Financial Advisors should establish an
understanding on the frequency of communication
from her. She should also be able to initiate contact
if she feels it is in your best interest. If your advisor
gets in touch with you only when there is an opportunity for her to make commission on a transaction
or meet a performance quota, that is a warning flag
to change advisor.
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Best Interest
The course of treatment recommended by your health care
provider should be for your benefit – not hers. Likewise, your
advisor should have your interest at heart at all times. Not only
is it ethical, it has been a proven win/win for both advisor and
customer.
Physician Heal Thyself
Trust can be shaken if your advisor seems to be suffering from
financial hardships, attempts to borrow money from you, asks
you to co-sign loans or pay in full for services in advance of
delivery or shows any sign of financial stress.
Despite the existence of regulatory bodies to keep financial
advisors professional and honest, trust is still a major part of
the advisor/customer relationship. Nevertheless, consumers
can avoid costly and unpleasant consequences if they pay
attention to the warning signs as well as play an active role
in setting up their financial planning program. They can also
check on their advisors’ professional and financial status online
or contacting their regulatory regime. Not to be overlooked is
the power of referrals. To mix a metaphor, those shoemakers’
should be well shod. Anything else should be questionable
at the very least. After all, people can be “funny” with money.
Here’s to a trusting relationship with your financial advisor. You
will both need it.

Elcho Stewart is an Independent Advisor in the financial sector specializing in individual and small
business financial security planning. With 19-years experience, Elcho uses a common-sense approach
to Key-man, partnership funding, critical illness, long term care, RRSPs, savings, education savings,
and life insurance solutions for “…everyday people planning for the financial security of their families, businesses, communities, and countries.”
Her natural thirst for knowledge and being guided by the Golden Rule contribute to Elcho’s high level of
integrity, honesty, and loyalty to the customers she serves.

“Trust is the
highest form of
human motivation.
It brings out
the very best in
people.”
STEPHEN R. COVEY
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