St Andrew’s Lewisburg
2025 Annual Meeting
January 26, 2025

Agenda
I. Call to Order and Opening Prayer
II. Approval of 2024 Annual Meeting Minutes
III. Recognition of Outgoing Vestry Members
Judy Hontz, Marcia Sherman
IV. Recognition of Wardens
Maggie Chappen, Troy Williamson
V. Election of New Vestry Members
Proposed slate: Rob Hontz, Linda Swan
VI. Election of Convention Delegates
Proposed slate: Judy Hontz, Regina Weyer
VII. Recognition of Continuing Vestry Members and Officers
Maggie Chappen, Jon Frey, Loren Gustafson, Cathy Habegger, Ned Searles (clerk)
Regina Weyer, Troy Williamson, Jo-Ann Pacenta (treasurer)
VIII. 2025 Budget Report and Treasurer’s Report
IX. Wardens’ Remarks
X. Priest’s Address
XI. Questions/Discussion from the Floor
XII. Blessing and Dismissal





St Andrew’s Episcopal Church
Annual Business Meeting Minutes
January 28, 2024
Canterbury Room, St. Andrew’s Episcopal Church 


Meeting began at 11:35 am with an opening prayer led by Mother Veronica Chappell

V: It’s good to be here with you. As canon to the ordinary, I do whatever I am asked to do by Audrey (Bishop Scanlon). One of my duties is to help congregations in transition. It’s been handed over to me.

Our diocese will eventually have two canons; I will remain the canon of the northern tier.

It’s great to be with you.

The meeting is now open.

I assume you have the minutes from last year’s annual meeting.

Maggie: Is there a motion to accept the 2023 annual report?

There has been a motion to accept.

It was seconded.

The parishioners in attendance voted later in the meeting to approve the minutes.

Senior Warden’s update: Sandy added the report for the altar guild.

Judy: The Lems (Lay Eucharistic Ministers) have been fabulous to work with. 

Maggie: Four of our LEMS have recently been certified to be LEVs (Lay Eucharistic Visitors) to visit homes and provide pastoral care.  We also have a lot of pastors that we can call on to help.

Maggie: LEVs need to be recertified every three years.

Veronica: If the head of your LEV group feels that you don’t need to be recertified, then you don’t need to get recertified. You just need to fill out a form.

Maggie: We can get a hold of those forms. I will forward them to those who have already been certified (Priscilla, Ned, and Michelle).

Veronica: You can get those forms forwarded to me, and I will forward them to the Bishop. Veronica.  When you don’t have a parish priest, your Bishop is technically your parish priest.

Hospitality/Social: No questions or comments.

Property: 

Rob: We had a pretty productive year. The restoration of the garden was the most important achievement, and we have a plan to get a landscaper involved to sustain it in the condition it’s in now. We also have a lot of work to do in the rectory. We have to prioritize what we can do and can’t do.

Bill Simpson: Two or three years ago we began to modernize the electrical panel. It is up to date. 

Regina: My husband went through the rectory, and we suggest that the kitchen needs work. It needs an electrician and a contractor to do some painting. There are three things for an electrician to look at. 

Music ministry: 

Maggie: Shirley couldn’t make it to the meeting because of respiratory issues. But we are so grateful.

Outreach: 

Cathy: We have a separate Diaper Bank Ministry report.

Amy: Cathy (Habegger) is purchaser and organizer. We had a transition.

The need is still great (upwards of 50 children per month). We are paying retail prices (for diapers and other supplies). We spend about $4000 a month to meet the demand for our diapers.

In 2024, we plan to pursue Shaped by Faith initiatives (to secure additional funding).  Hopefully that will make the bank more sustainable. 

We need to grow our volunteer base. We don’t have anyone signed up for February or March. I will happily train anyone who wants to be trained. Text me, email me, and I can help you get started if you haven’t done it before.

Cathy: I started in October 2023. The system for buying diapers was easy; it’s close to where I live. If we have to buy retail, we are doing the best we can for a generic diaper. One of the things that helped us a great deal, we were giving 100 diapers per baby, but now we can only give 50.

I don’t use any money from the budget for pull-ups or wipes.

I was lucky to visit Sunbury and Danville diaper banks. People will travel great distances to get to the bank, and they get grandma to go with them.

I waited for 30 minutes in the cold in Danville to see what it was like to wait for those doors to open.

Questions: Is there a limit of how many diapers a person can get? 

Cathy: How many babies and what size? They get 50 diapers per child.

Priscilla: There were babies sensitive to the fragrances in the wipes.

Cathy: Sometimes parents complain about the generic diapers. I stick with a good quality generic if I can get it. I look everywhere.

Dina: I am the priest at St. Mathew’s in Sunbury. You are welcome to consider me as someone who is part of your team. 

There are three churches in the convocation: Sunbury, Lewisburg, and Danville. We are excited about the Shaped by Faith. There is a huge need for diapers. It grows every week.  You can feed a young family with WIC and other programs, but there is no  support for diapers.  You are really being the hands of Christ when you pass those diapers to 

There is a family, they are rationing their diapers to three a day. So please, anything you can give is much needed. 

John Harwood is working with a diaper factory in Lewiston to get diapers at cost (of production).

This is a tremendous way to be Christ in the world. Danville is also in transition, but anything you can do, we are really, really grateful. 

Dina: if your organization has a dress down day, have that organization bring in diapers. It is really a huge need in this area.

Prayer Shawl Ministry:

Priscilla: Be sure to let someone know when one is needed. I felt really disappointed in myself, I don’t know if Terri got one. 

Maggie: She will be in the office on Monday and Tuesday. Sometimes we are hampered by the request for non-disclosure.  

New Rector Search Process

Veronica: This is just a quick overview. We are in good shape. We are in between 6 and 7 on the checklist. If you have any questions, you can get in touch with me or call the diocesan office.

The Survey: 

Regina: The response rate is 39 out of 115. I feel that is representational. Very happy with it.

Who are we? 62% of respondents are over the age of 60.

Overwhelmingly Episcopalian (only four Roman Catholics). Eighty-two percent said that they come 3-4 times a month, but the record book doesn’t show that.

A lot of love for the fellowship, the sermons, coffee hour, how understanding we are of each other. 

We need to improve: we are good at welcoming, but not at retention. Maybe money needs to go into youth programs, (to hire) some people to attract youth. Unfortunately, we lost our second nursery employee. We need (to staff the nursery with) two people who are 16 and older.

We need more volunteers (in general).  

What do we need in a new rector? (The surveys report that) all we want in a rector is a warm, sincere person with the ability to respond to new ideas and adapt to a changing world. 

We need to think and pray about who we can attract. We also need a good rectory.

We need a rector who is talented at writing sermons, application to everyday life. Not too high church. However, there is a real fondness for Eucharist, which isn’t always the case.  

We need someone devoted pastoral care. 

The rector needs to be people oriented and (someone who) makes a concerted effort to get to know us. 

We are not going to have a full-time rector. How can we do that?

Someone who can help in a crisis. A people person: dynamic, enthusiastic, energetic.

The person needs to be organized. 

We want someone who can stay here in the community and get involved in Lewisburg activities.

If the new rector has experience growing a church, so much the better. 

To have a good outcome in five years; we need to attract younger families, fellowship opportunities for younger people. We need things for the old folks, but (we need) opportunities for young people. 

We need someone who is well versed in social media. Our online whole profile needs to be updated. 

Maybe it’s not a good idea to pan the congregation when we are filming (on Sunday mornings)…an empty church can be a turn off.

Change is hard; not everyone is going to get what they want as we go forward. [Clapping]

Veronica: That’s terrific.  The vestry is acting as a search committee, and anyone else is welcome. And that committee will develop a profile that will be shared.

This isn’t the church we grew up in. There are 10 open positions for each available priest. Seminaries are graduating in May, and there are six people who will be available for a large number of churches. 

We (the diocese) are much more open to bi-vocational priests. 

You have a typical congregation. Everyone wants young families. (But) they don’t go to church on Sunday. You have to think about what young families need, and go to them. 

Young couples are not getting married in the church.  

We are entering the third generation of unchurched people. There has to be something different. I’m not sure you can manufacture it. 

I feel this is a great place. Your fiscal plan is fine. The rectory needs to be painted. I would rip out the kitchen. It’s a great house. It’s just old and dated.

Regina: To redo the kitchen, it will probably cost $8-10,000.

Veronica: I didn’t want to live in a rectory when I was ordained. 

Young clergy want a place to live. 

Bucknell is a great positive. That is the connection. 

Regina: Also, the hospitals (are an attraction). 

Veronica: The hospital is not the great place for connection as it used to be. The hospital no longer gives out personal information about religious identity.

It’s harder for clergy to be a presence in the hospital.

Maggie: And people are sicker.

Mary: Back in the 60s, the woman who admitted people to the hospital used to announce the death of patients over the radio.

Jerry: Are Eucharistic Visitors (LEVs) trained to be with people who are sick and/or dying?  I took care of my mother and father when they died, just to be present.

Veronica: EVs get some training to help with these ministries. 

Judy: We just learned about the service for the sick.

Veronica: EVs can anoint the sick. That is at great thing to do on a Sunday. 

Veronica: you may find there are people (potential candidates) who would rather work half time.  There are only 8 full time priests in this diocese of 60 churches. You need at least 200 people in a congregation every Sunday (to support a full-time priest).

If you have a half-time priest, that’s two Sundays a month. But they may do a third if they can take Thursdays off (for example).

We have an administrator. Most parishes, the rector has to get out the bulletin.

Veronica: I was raised Roman Catholic, came into Episcopal Church with a four-year old. I did not know about Morning Prayer services. But for many people my age, it’s normal. For the next generation younger than us, Morning Prayer (services) is missing something. As a former RC, if you don’t get bread and wine, why come?  

But it’s coming…when lay people can distribute consecrated elements during a service. It is not allowed now. 

Rob: Is there a reason we can’t?

V: It (lay people and consecrated elements) always comes up during General Convention. But it never goes anywhere. But there are resolutions for extenuating circumstances (sick priest, snowstorm).

In Methodist, anyone can bless that bread. 

In the Episcopal Church, a sacred, blessed element can only be shared by a priest.

Veronica: We had parishes (in our diocese) that did it for years. A priest would come once a month, but that was not authorized. 

Mag: When I asked Father Kevin for sample profiles, a local church is looking for a full-time priest. They have the money. The Washington church is advertising for a half-time, but if they grow the church, they will go back to full-time.

Veronica: We are looking for our parishes to lead themselves more like congregational churches. The rector is there as a preacher and teacher. The rector is a holy overseer, does only what the priest can do. I don’t see parishes grow to the point where they can grow a staff person or more priest time; this is a huge jump. 

(The) goal is to bring someone great in here. See what a faithful congregation this has been all these years. And then, maybe bend a little. 

Next, we do a profile, which will go out nationally. In March there is an in-person meeting in which we swap cards—see who needs what.

The Bishop knows who is coming out of (seminary) school, who may want to leave another parish, or is from another diocese. Twenty years ago, we had a huge glut of retiring priests. The Diocese of Central PA had a very favorable health plan.  The diocese paid for all of their health care and supplements. Right now, we have no supply priests. Andy France is 86 years old. He’s not supplying any more. I’m the youngest around, and I will be supplying two Sundays a month.

Peter is doing long-term supply. Eventually those guys are going to have to really retire. 

People can go to Virginia Seminary at no cost. It’s a difficult job. 

Regina: If it’s a half-time, is it realistic to ask them to be involved in Lewisburg?

Veronica: Christ Church had no priest for four years. Partly because they had a thought in their mind of who they were. A big fancy church, with a big choir, organ. They spend half of their budget on the organist. Bishop said: I’m going to give you an idea. Bishop Gephardt wanted to close Christ Church (succeeded Bishop Baxter and preceded Bishop Audrey). Audrey’s deal: Veronica will work half-time. And then there is Kyle Murphy in seminary. He will work with Veronica for three years, and then you can ordain him.

Christ Church did not want a female minister or a gay priest, but they realized that their female priest wasn’t so bad. They are very happy now. Kyle also teaches French at Lycoming. It happened when he took over as rector. He’s very involved in the school system, the library board. And now students are coming to services. He is a crisis chaplain at Lycoming. 

Someone coming here should be looking for opportunities for outreach.  Bond with the soccer families who are parked nearby.

Mary: I was on the search committee when we selected Sarah. There was only one family man who wanted a big church. The other three or four were single women. 

Veronica: Does it have to be a family man or woman to fit what you need?

Mary: No, the community of Lewisburg may not be that important to someone moving here. 

Veronica: It depends. You never know. It’s easy to get down about it. But we persevere, and good things happen.

Rhiannon: I am a student at Bucknell. I am the soprano section leader. Here is a thought to help with the sermons. 

Perhaps we could get Christian students from Bucknell come once a month and preach. Write their sermons and preach here. 

Priscilla: It’s a great idea. 

Veronica:  A senior clergy member would need to look over the sermon to make sure there is no heresy. [laughter].

Rhiannon: Perhaps I can talk to the head chaplain, Kurt Nelson, to solve the practical issues.
            [Clapping!  An idea!  An idea!]

Finances:  
Brooks: The budget summary – three pages. Feel free to ask about line items. 

The budget shows a surplus. Twenty years ago, I declared that St. Andrew’s turned a profit. This year, our budget does not have a profit. It’s a surplus of $4000.

We have a generous one-time donation for 2024 from Richard directed to Music, Property, Diaper Bank, and to pay down credit. 

The budget also includes a donation from the Living Endowment Fund of $25,000.

We have a plan. But we need to decide how we attack the next few years. Wanted to give you some context. 

Budget does include a reduction in pledges and annual giving due to people leaving and dying. But that loss was offset by generous folks here who stepped up to cover some of those reductions.  But the result is a lower income number than last year. 

Brooks: A line of credit for ourselves…there could be donations in mid-February. The vestry is authorized to withdraw $25,000 from the Endowment Fund. But it may not need to use it.

If we can drum up some donations, fundraising, if we have a half-time priest, that will all reduce the amount that needs to be withdrawn from the Living Endowment. 

The Living Endowment is near $200,000. It has gone up with the stock market.

The vestry has approved the budget.

Motion to approve the budget. Seconded. The congregation voted to approve. There was one naysayer. But he conceded the outcome of the vote. 

Ned: All the pledges for 2023 were met.

Brooks: It’s good to remind everyone we withdrew from the Living Endowment in 2023.

Jo-Ann: But we ended up not withdrawing. Our cash flow was sufficient.

Brooks: Our financial situation is tenuous. We shouldn’t be touching an endowment fund, but here we are.  I feel good about having a plan. It churns your stomach, but thank goodness we have a church. It could be worse. We could be out of control with spending. But we need to be conscious about the future. We have to grow the church and prudent about expenses. Some combination of that is going to be the path forward. 

Amy suggested that we recruit for the finance committee.  We need all the ideas we can get. 

Maggie: Shirley is planning Taizé services in Lent. We put out a plate, and people donate. It’s a great way to recruit local people. If we advertise those services, we might get more people. We can do this without a clergy person. 

Jo-Ann: we did receive significant offerings during these services. 

Maggie: Bring your friends and co-workers. 

Jo-Ann: We have money in the discretionary fund. But not many requests. 

Priscilla: I like the idea of collecting money for different ministries each Sunday.

Chuck: If we don’t get enough money the first round, we should pass the plate around again. [laughter]

Rob: In the absence of the rector, who manages the Discretionary Fund?

Veronica: It’s the senior warden. 

Maggie: If there is an obvious need, I would consult with a priest. 

Jo-Ann: We have gift cards that Sarah purchased (with discretionary funds). We don’t write checks. We have gift cards. 

Dina: I get about one (request) a day in Sunbury. 

If you could get someone to tend your social media pages. I follow the other pages in the area. They get our notifications. 

We had 5/6 new people come to the Blue Christmas Service. 

You can post anything on social media. If you tend that relationship, people will be faithful to that. It should be someone who 

Maggie: I cannot use Facebook.

Wilmer: Who manages Facebook?

Maggie: Patrick now manages the website and Marcia manages Facebook.

Mary: What will we offer the new rector?

Veronica: There is a minimum salary set by the diocese. It depends on their experience.

Maggie: the health benefits we have to pay for a family could be significantly more than for a single person. Maybe a trailing spouse will have benefits with their job.

Brooks: We do not have a fixed salary in the budget.

Veronica: Why doesn’t the whole Episcopal Church have its own insurance?  But someone using a spouse’s health insurance can provide a false sense of security.  Salary minimums are negotiable.

Sandy: I coached at Bucknell for many years. I say to the accounting majors, you will always have a job. Many times unpaid. [Clapping]

Priscilla: If a new person does not want to live in our rectory, what do we do? Do we pay a housing allowance?

Jo-Ann: We can’t afford that.  

Veronica: We could rent the rectory, and that would hopefully pay for that allowance. 

Priscilla: Bucknell is always hiring VAPs.

Veronica: The diocese can help. Chad Linder is the finance specialist for the diocese. 

Jo-Ann: We did rent the rectory to an East Buffalo Township police officer. I’m not sure if we can do that again. 

Veronica: In your profile, it’s going to say a lovely three-bedroom, two-bath, two-car garage. Redone bathrooms.  Enclosed yard is good for pets.

Maggie: I am happy to report that Loren Gustafson and Cathy Habegger have agreed to serve on the vestry.

Motion to approve new vestry members. Seconded.  Vote was unanimous.

We need two convention delegates for November 19-20. It’s at the Penn Stater Hotel. 

Maggie: Do I have any volunteers? 

Judy: It is a wonderful opportunity to meet people in our diocese and our bishop. 

Sandy: So many different programs that people don’t know about.

We have a pair: Judy and Regina. Motion made to approve the delegates. Seconded. Vote was unanimous.

Motion made to adjourn the meeting. Seconded. Vote was unanimous.

Meeting adjourned at 1:20 pm.





2024 Annual Reports
Warden’s Report 
This was a busy year for St Andrew’s and Troy and I are happy to review some of the highlights and give appreciation to those whose efforts made our jobs much easier.
 First, we recruited not just one but two administrative assistants. Thank you to Patrick Ishler who bravely stepped into the shoes of our long-standing administrator, Terri Mumper, on her retirement. And thanks again to Patrick for putting us in contact with Tina McGee to take over the job when an important new job offer came his way. The property committee worked extremely hard to get the rectory in shape and the garden was given the devoted attention which it desperately needed. Thanks to all the committee members and especially Judy Wilson and Leah Donecker. Thanks to Marcia Sherman for working on several important grants to fund future property projects. I am immensely thankful that we successfully recruited a new clergy member. We were very lucky to have Mother Veronica shepherding us through that process and always looking out for our best interests. We were also incredibly lucky to have Father Fred Stevenson filling in regularly until we could welcome Father Kevin Lowe and his family to St Andrew’s in late August. Our diaper bank ministry has steadily expanded and we located some community resources to assist this effort. Thanks to Cathy Habegger and Amy Grondland for keeping this project running smoothly. Our music director reliably enhanced our worship every Sunday, as well as provided Taize services in Lent and Advent and a very beautiful and well attended service on All Saints. Thank you Shirley. We have hired students to assist in our nursery care and keep us in compliance with Safe Church protocols. Thanks to Regina Weyer for recruiting, interviewing, and scheduling those assistants. And thanks to Bonnie for being such a reliable and devoted caregiver to our youngest St Andreans. Our social ministries remained strong. Special thanks to the Hontzes for organizing the 8 at 6 dinners and the St Patrick’s day dinner. We have all enjoyed the fellowship of our coffee hours (which really do last for an hour!). Many parishioners helped with this effort, but Troy and LeAnn Williamson deserve extra thanks for their devotion to this ministry. Finally, all of the above depends on a sound financial foundation. Huge thanks to our treasurer, JoAnn Pacenta, who spent long hours tending our bills and budget.
What can we look forward to in 2025? I attended a Vestry Vitality Day recently where we were encouraged to consider that serving on vestry is more than budgets and buildings. For me, that means adjusting my attitude to the church’s past, present, and future. Rather than lamenting the fact that we don’t have 70 pledging units or a church school of 25 students anymore, I will try to be grateful that we once had those things. I do not want nostalgia for the past church to diminish my enjoyment of the present church. There is lots to enjoy now, as discussed above. Similarly, I do not want anxiety about the future of endowments and buildings and budgets to keep me from enjoying what we have in the present. I have to work hard to avoid being the fretful “Martha” from the Bible story. As the Maine Cabin Masters say, “don’t let Monday ruin your Sunday.” Father Kevin is already showing his skills in helping us to honor our past, enjoy our present, and plan our future. That lets me feel grateful and hopeful and excited all at the same time. I hope all of you will feel the same way as we enter the New Year.
-Maggie Chappen

Finance Committee
Members: Brooks Gronlund, Amy Gronlund, Maggie Chappen, Jo-Ann Pacenta (Treasurer), Kevin Lowe (Priest in charge)
The 2024 Statement of Income and Expense and 2025 Draft Budget are attached.
St. Andrews finished 2024 with a deficit of just over ($4,000), compared to a breakeven budget. Operating expenses finished at roughly $169,000, about $12,000 below budget, primarily due to lower salary and benefit costs related to the new rector only being on board for a portion of 2024 and modest savings in some maintenance expenses. This favorable result and the one-time significant bequest from Richard Sawyer’s estate allowed us to avoid the need to withdraw from our Living Endowment, which is excellent news! Also encouraging were pledges and offerings, finishing at roughly $126,000, about 7% greater than the budget. Most other expenses fell in line with budget expectations.
The outlook for 2025 remains challenging for St. Andrews. Pledges and offerings are projected at $130,000, a modest increase of 2.3% from the prior year. Total income, including interest and other fundraising, is planned to be $180,770. This amount does include a $25,000 withdrawal from our Living Endowment (should pledges and/or donations exceed the plan, or if we can reduce any planned expenses, this principal withdrawal will be reduced or eliminated). Operating expenses are projected to finish at $181,000, driven mainly by a return to appropriate salary and benefit costs related to a three-quarter time rector. All other expenses are planned to be similar to those incurred in 2024.
The financial condition of St. Andrews does remain tenuous. Optimistically, we are beginning to see new members arrive (with children, too!), and our existing members continue to increase their pledges and offer broad support for our programs.  We also continue to do a good job prudently managing our expenses and maintenance needs. However, we cannot rely on significant bequests, and without the planned principal withdrawal from our Living Endowment, we are operating under a ($25,000) deficit, which will continue to place increasing stress on the church's savings and, as we all know, cannot last forever.
Finally, the Finance Committee welcomes any member of the St. Andrews community who may be interested in learning more about the church's finances. We are enormously grateful for Father Kevin's arrival and the positive energy he brings. We look forward to collaborating with the Vestry and all other committees to return St. Andrews to a spirit of growth and vibrancy offered to all its members and the greater Lewisburg community.
Thank you!

Submitted by Brooks Gronlund





Budget Narrative & 2025 Budget

1. Introduction- St. Andrew’s Episcopal Church serves as a spiritual home for its congregation and a support system for the broader community. This budget narrative outlines the financial needs to sustain and enhance our church’s operations, ministries, and outreach programs. Total Budget: $180,770.
2. Personnel Costs- Clergy Salaries and Benefits: This includes salaries and benefits for the Rector. The total cost is $54,604. Clergy Expenses and Mileage for rector’s substitute plus mileage. The total cost is $1,388. Administrative Staff: Salaries for the administrative assistant. The total cost is $23,456. Music Ministry: Salaries for the Music Director and substitute organist. The total cost is $25,223. Nursery Care: Salaries for the nursery staff responsible for providing care to nursery aged children during church services. The total cost is $1,066.
3. Facilities and Utilities- Building Maintenance: Costs for routine maintenance, repairs, cleaning, and improvements to the church building. The estimated cost is $13,100. Grounds Maintenance: Cost of grounds maintenance, primarily mowing and snow removal. The total cost is $4,500. St. Francis Garden Maintenance: Cost of maintenance, primarily weed removal, for St. Francis Garden. Total Cost $1,200. Church Utilities: Expenses for electricity, water, gas, and heating fuel. The estimated cost is $8,000. Insurance: Premiums for property, liability, and worker’s compensation insurance. The estimated cost is $5,545.
4. Worship and Ministry Expenses- Worship Supplies: Costs for liturgical supplies, altar flowers, communion elements, and vestments. The estimated cost is $1,650. Christian Education: Expenses for Sunday school materials, curriculum, and supplies for youth and adult education programs. The estimated cost is $300 for Sunday school materials only. Expenses for adult education and youth programs have not been budgeted. Outreach and Mission: Funds allocated to support local and mission initiatives and community outreach projects. The estimated cost is $1,000.
5. Program and Event Costs- Fellowship Activities: Costs for fellowship events, such as parish dinners, holiday celebrations, and community gatherings. The estimated cost is $500. Special Events: Expenses for hosting special events, including guest speakers, retreats, and conferences. The estimated cost has not been budgeted.
6. Other Operational Costs- Office Supplies and Equipment: Expenses for office supplies, printing, and equipment maintenance. The estimated cost is $3,000. Technology and Communications: Costs for maintaining the church website, online services, and communication tools. The estimated cost is $3,921. Contingency Fund: A reserve fund for unexpected expenses and emergencies. The estimated cost is $500.
7. Summary and Justification- The proposed budget of $180,986 is essential for the successful operation and mission of St. Andrew’s Episcopal Church. Each expense item is carefully planned to ensure efficient use of resources and maximum impact. Personnel costs support the dedicated staff who lead and manage church activities. Facilities and utilities expenses ensure a safe and welcoming environment. Worship and ministry expenses enhance our spiritual offerings. Program and event costs are planned primarily for the parish community. Other operational costs cover necessary administrative functions. There is a contingency fund to provide a safety net for unforeseen needs.
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Statement of Financial Position 
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PROPERTY COMMITTEE REPORT
The Property Committee (Al Reeves, Marcia Sherman, Wilmer Stowe, Judy Wilson, Troy Williamson and Janie Coyne) was unusually busy in 2024.  In addition to all the regular maintenance chores/activities, we prepared the Rectory for the Lowes and “spiffed up” the grounds, especially around the Rectory. The Committee members spent hundreds of manhours and donated a significant amount of materials (which stretched our budget) in performing over a hundred specific tasks. The following is a summary of major work.
1. Rectory
1. Removed furniture and cleaned out the basement and closets.
1. Deep cleaned the whole house.
1. Several rooms were painted.
1. Cleaned out the garage.
1. Installed 2 (donated) air conditioners.
1. Cleaned/ensured good working order for dishwasher, refrigerator, washer, dryer, fireplace and replaced stove.
1. Church/Rectory Grounds
1. Cleaned up areas around church and rectory – trimmed trees & bushes, planted rose bushes, planted large flower pots, removed a brush pile, continual weeding. 
1. Caulked and painted exterior of windows of Sanctuary.
1. Church door locks getting some maintenance so that the building is secure.
1. All handrails front, rear and side have been scraped and painted.
1. St. Francis Garden was weeded and mulch was touched-up.
1. The light on the cross on the East side of the Sanctuary has been repaired.

Major plans for 2025 are to replace the floor tiles in the Canterbury Room, address the triangular area adjacent to the South parking lot and install smoke alarms in the Church.
Upgrading the Rectory kitchen depends upon a grant which we applied for and are waiting for a response.
Respectfully submitted,
Rob Hontz, Chairman
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Diaper Bank Annual Report - 2024

In 2024, the Diaper Bank distributed 611 packs of diapers/pull-ups and wipes to families in need, representing a significant increase from the 522 packs distributed in 2023. On average, we served 51 children per month, reflecting the growing demand for our services and the importance of our mission.   Adequate diapers are essential for baby health and also increases the ability of parents to consistently work (day care facilities as a rule do not supply diapers).  We supply approximately 1-2 weeks’ worth of diapers per child in our monthly distribution.  

Last year, we were excited about the possibility of receiving funding from the "Shaped by Faith" initiative. Unfortunately, that opportunity did not materialize. Despite this setback, we have been able to continue supporting families through generous contributions and careful financial management. Currently, our annual expenses for diapers, wipes, and pull-ups total $400 - $500 per month.  

Funding is stable for this coming year due to:
· Funds remaining from the Richard Sawyer bequest
· Generous donations from parishioners (including Soup Sale donations)
· A donation of diapers from Union-Snyder Community Action Agency (estimated value $300)
· A recently received $1,000 grant from M&T Bank

We will continue to pursue outside grants and appreciate the monetary support from this congregation. We remain focused on maintaining financial sustainability to ensure we can continue to support families.
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We welcome and encourage active participation from the congregation.  A wonderful group of people volunteer their time (THANK YOU), and we would love to see more parishioners get involved with this ministry.  We will be happy to train all members of the congregation that are interested in distribution (also sorting and bagging) and will pair you with seasoned volunteers. Please reach out to Amy Gronlund (amygronlund@gmail.com or text 570.713.7273) and we will find the right time and right way to get you involved. It is a truly rewarding experience.
 - Amy Gronlund 
(Minor notes –Cathy Habgger)


ALTAR GUILD
The following individuals occupy a very large and special place in my heart because of their years of experience, great care, shared respect, work ethic, flexibility, creativity, adaptability, enthusiasm, skilled approaches, cheerfulness, outstanding ideas, extra committed hours, and devotion on our St. Andrew’s Altar Guild Team: Janie Coyne, Cathy Habegger (an always available substitute), Judy Hontz, Michelle Johnson, Corrine Kerstetter, Jo-Ann Pacenta, Ned Searles, Priscilla Stowe, and LeAnn Williamson (another valued helper). The team also has special thanks for Carl Milofsky (a bread maker along with Priscilla), Troy Williamson (general anticipator galore), Al Reeves (hymn board specialist), and Shirley Smith (who blesses
Altar Guild setups with additional odd-hour accompaniment), Tina McGee (office multi-tasker), and many other spirit lifters … along with, of course, our new manager, Kevin Lowe. The Rector oversees the Altar Guild and advises its members. It has been great to be coached by Father Kevin. 

The major responsibility of the St. Andrew’s Altar Guild includes these activities:

1. Preparing for regularly scheduled worship services, the High Festivals of the Church, and special services such as Saints’ Days, Holy Baptism, Confirmation, Holy Matrimony, and Burial of the Dead.
2. Caring for the Altar and its appointments.
3. Helping with the vestments of the clergy (primarily in adjustments and professional cleaning).
4. Cleansing all items central to the worship service.

Included in the above responsibilities, the Altar Guild members specialize in flower arrangements, plant care, laundry, ironing, special folding, brass polishing, dusting, designing, paraffin pouring, candle filling, wax removal, purchasing and ordering, frontal changing, furniture polishing, hymn board changing, bulletin organizing, bread baking, working with property folks and the office, cross covering, Advent Wreath manipulating, and being receptive to feedback.

Many members of this team are also involved with other church endeavors like Lay Ministry, Vestry, and Eucharistic visiting. Several Altar Guild members are also LEMs. The special connection between the Altar Guild Team and the Lay Ministry Team continues to function on a monthly schedule.

If you are interested in joining this ministry, please know that we would welcome you wholeheartedly!

Submitted by Sandy Elion
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LAY EUCHARISTIC MINISTRY
The Lay Eucharistic Ministers (LEMs) have the privilege and responsibility of assisting the Priest at the altar.  Several of the LEMS also have the responsibility of Leading Morning Prayer as needed.  
They work in teams of two – one serves as Crucifer and reads the Epistle while the other LEM leads the Prayers of the People and assists the Priest in preparing the altar for Communion.  Both LEMs administer the wine – one holding the Chalice and the other carrying the individual glasses.  When there are no acolytes, a third person, usually another LEM, is recruited to carry the tray for the empty glasses.  Intinction (dipping the bread into the Chalice) is no longer permitted.
The following teams have faithfully served as LEMs in 2024: Ned Searles and Michelle Johnson, Sarah Bell and Judy Hontz, Janie Coyne and Cathy Habegger, and Corrine Kerstetter and Sandy Elion.  Jo-Ann Pacenta served as a substitute.
Several of our LEMs also served as Lay Eucharistic Visitors (LEVs)
If you feel called to this Ministry, please let Father Kevin know.  Both  LEMs and LEVs are licensed by the Diocese following a brief training session.
Respectfully submitted,
Judy Hontz


ACOLYTES, GREETERS, LECTORS
We are grateful to have James Byrum and Wyatt Searles as our Acolytes.  They have done a great job of lighting and putting out the candles plus carrying the torches.
We are thankful for our team of Greeters whose job is to welcome new faces and make sure they sign the Guest Book.  They also ensure the pews are tidy after the service.  Our Greeters are Maggie Chappen and Linda Swan, Amy Gronland and Judy Wilson, Corrine Kerstetter and Will Simpson, and Al and Ann Reeves.  Jon Frey retired after several years of service.
We are grateful we have a capable group of Lectors – Loren Gustafson, Rob Hontz, Anna Kell, Corrine Kerstetter, Marcia Sherman and Regina Weyer.  Sarah Bell was a substitute.
Respectfully submitted
Judy Hontz



HOSPITALITY
Hospitality Hour allows a time for our Parish family to gather after the service to get to know each other better. Many thanks to all who have hosted but especially to LeAnn and Troy Williamson and Cathy Habegger who faithfully set-up, serve and clean up each week. There is another group of women, including the above, who always say “yes” when asked to help provide food for special events like funerals, Bishop’s visit, etc. Thanks go out to Ann Reeves, Priscilla Stowe, Judy Wilson, Polly Doyle and  Janie Coyne.
Respectfully submitted,
Judy Hontz

MEMBERSHIP
We continue to encourage parishioners to remember our shut-ins by sending cards, which can be found on the 
table in the rear of the Sanctuary. Phone calls and handwritten notes are also a very nice way of showing them 
they are not forgotten. Our tradition of taking “Welcome Bread” to visitors as a sign of welcoming friendship 
continued. We have had an especially busy fall!
Respectfully submitted,
Judy Hontz


Nursery/ Youth 
Bonnie Rose continues to provide Nursery Care each Sunday, and we thank her for such steadfast care for many years .  However, to be in compliance with church and PA law, we need to have at least 2 adults in Nursery every week.  We have had as many as 4 children in the Nursery for each service.  We had a Nursery Assistant for much of 2024, with several Bucknell students and one Sarah Lawrence student.  We have a list of congregant volunteers who can provide emergency coverage.  As of today, Morgan Daily is our Nursery Assistant.  She will soon begin to incorporate Bible stories and crafts as part of the program. I will be searching for Summer coverage soon.
Our hope is that soon we can begin to provide some youth programs.
Regina Weyer
Lewisburg Council of Churches
We have recently rejoined this Ecumenical faith-based organization, which includes 10 Lewisburg churches. Regina Weyer has become the St. Andrew’s representative. The Council in December provided us with a $100 donation for our  Diaper Bank. Being a part of this organization assumes that our congregation will not only provide some funds for the Council, but that we will also participate in some of the many community projects the Council sponsors. The present Souper Bowl collection is the first one we are joining.  There is an annual Ecumenical Lenten midday Soup and Scripture program.   The Council also provides an emergency Food Bank, meals for the community, a clothing closet, support of diaper banks, a personal products bank, and a Summer Lunch program for students.  Member churches also provide funds for emergency 1-2 days of hotel shelter for those in need. They participate in a Fall Hunger March to raise funds for the many food programs.
Regina Weyer

Prayer Shawl Ministry 2024
Our ministry is still functioning; however almost all of us have stopped knitting shawls for various reasons. The pocket prayer cloths have kept this ministry going. In the past, approximately 200 recipients have accepted shawls, scarves, lap robes or cloths from St. Andrew’s. However, we do have a few items besides cloths available when needed. Over the years these people have been a part of our group: Judy Wilson(who began the ministry in 2005), Carolyn Simpson, Suzanne Murdza, Ruth Drozin, The Rev. John Jobson, Liz Harer, Ann Heath, Marianne Edgerton, Linda Swan, Wilma Johnson, Rebecca Maulk and Priscilla Stowe.
Pocket prayer cloths are great with a more immediate need, such as one who is anxious about an upcoming test (medical or SATs), a job interview or just worried about a friend. Each item is blessed, wrapped in a gift bag complete with tissue paper, ribbon and a hand-made tag that tells the recipient it has been created by St. Andrew’s Prayer Shawl Ministry and that our wish for them is that they feel God’s comfort and love as they use it. We depend on you to let us know when you know of someone who would benefit in receiving one.

Priscilla Stowe
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St. Andrew's Episcopal Church
Annual Budget 2025

2024 Annual 2025 Annual
Budget 2024 Estimate Budget
5401 - Rector’s Substitute 3,600 3,825 750
5405 - Rector’s Substitute-Mileage 2,128 3,271 638
Total 5400 - Clergy - Other 5,728 7,096 1,388
5600 - Music and Worship
5651 - Substitute Organist 200 263 463
5682 - Director of Music 23,000 23,000 23,000
5676 - Fica/Med Tax-Dir Music 1,760 1,759 1,760
Total Salaries/Benefits Music and Workship 24,960 25,022 25,223
Children and Youth
5675 - Nursery Care 1,083 680 990
5676 - Fica/Med Tax 83 52 76
Total Salaries/Benefits Children & Youth 1,166 732 1,066
5800 - Administrative Assistant
5801 - Administrative Assistant 22,086 25,804 21,789
5676 - Fica/Med Tax-Administrative Assistant 1,690 1,974 1,667
5804 - Employee Benefits 510 510 -
Total Salary/Benefits Administrative Assistant 24,286 28,288 23,456
Total Expense 181,535 168,673 180,986
Net Surplus/(Deficit) 4,549 (4,689) (216)
Living Endowment Investment Balance 1/1/2024 129,137
Withdrawal from Living Endowment (25,000)
Balance after withdrawal from Living Endowment 104,137
Donations of $10,000 each shown for music and property in 2024 were from the bequest of a former parishioner. The
amounts for music and property were designated by the vestry.
First Draft Dec 7, 2024
Revised Dec 10, 2024
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Dec 31, 2024 Dec 31, 2023 $ Change

ASSETS

Current Assets

Checking/Savings

1100 · Cash & Investments

1101 · Savings- Restricted Funds M&T 29,494              29,492             1                  

1106 · Checking M&T - Operating 80,956              95,644             (14,688)       

Total 1100 · Cash  110,450            125,136           (14,686)       

Other Current Assets

1200 · Receivables -                   -                   -              

1300 · Prepaid Expenses

1301 · Prepaid Insurance 1,829                53                    1,776           

1304 · Prepaid Property Taxes 1,242                498                  744              

Total 1300 · Prepaid Expenses 3,071                551                  2,520           

Total Current Assets 113,521            125,687           (12,166)       

Property Assets

1500 · Combined Property Assets

1510 · Land  & Land Improvements 117,551            117,551           -              

1520 - Church and Major Improvements 1,011,921         1,011,921        -              

1550 - Rectory 100,022            99,916             106              

1521 · Furniture,Fixures and Equipment 164,060            164,060           -              

1565  Solar Panels 80,164              80,164             -              

Total 1500 · Combined Property Assests 1,473,718         1,473,612        106              

Other Assets

1600 · Investments/Endowments

1651 · Property Endowment Fund 61,096              51,831             9,265           

1652 · Outreach Endowment Fund 84,945              72,613             12,332         

1653 · Living Endowment Fund 139,789            120,638           19,151         

Total 1600 · Investments/Endowments 285,830            245,083           40,748         

TOTAL ASSETS 1,873,069         1,844,382        28,688         

LIABILITIES, RESTRICTED FUNDS & NET ASSETS

Current Liabilities 

2020 · Payroll Liabilities 2,649                3,764               (1,114)         

2050 · Accrued Liabilities 7,228                14,332             (7,103)         

2060 · M&T Line of Credit 8,537                8,537               -              

Long-term Liabilities 

2810 - SBA PPP Loan -                   -                   -              

Restricted  and Designated Funds

2201 - St. Francis Garden 2,577                2,095               483              

2202 · Nursery, & YouthChurch School 1,071                1,071               -              

2203 · College/University Ministry 28                     28                    -              

2204 · Altar Guild 519                   519                  -              

2209 · Deferred Income (Prepaid Pledges) 12,500              26,000             (13,500)       

2220 - Designated for Canterbury Room 16,000              9,000               -              

2236 · Adult Educaton & Fellowship 282                   282                  -              

2240 - Continuing Education Holding Account 3,523                3,423               100              

2451 - Reserved for Property Projects 16,762              14,712             2,050           

Other Designated Funds 17,623              19,884             (2,261)         

Total Liabilities and Restricted Funds 89,299              103,645           (21,346)       

Net Assets

Total Unrestricted Net Assets 1,497,940         1,504,547        (6,607)         

Endowment Restricted Net Assets 285,830            245,083           40,747         

Combined Net Assets 1,783,770         1,749,630        34,140         

TOTAL LIABILITIES, RESTRICTED FUNDS & NET ASSETS 1,873,069         1,844,382        28,688         
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St. Andrew's Episcopal Church
Condensed Statement of Income and Expense

DECYTD DECYTD Actualvs  Annual Budget
Actual Budget Budget 2024
Income
Pledges and offerings $ 124,026 $ 115,000 $ 9,026 $ 115,000
Fundraising and Other Income 28,387 57,985 (29,598) 57,985
Outreach Donations & Fundraising 8,498 5,258 3,240 5,258
Total Income 160,911 178,243 (17,332) 178,243
Expense
Programs
Mission Outside the Church
DioCPA Fair Share 20,973 20,973 - 20,973
Total Mission 20,973 20,973 - 20,973
Spiritual Formation - 300 300 300
Music and Worship 1,009 1,025 16 1,025
Hospitality 1,096 188 (908) 188
Total Programs 23,078 22,486 (592) 22,486
Property Church 21,221 25,140 3,919 25,140
Rectory 11,043 12,500 1,457 12,500
St. Francis Garden - 1,200 1,200 1,200
Grounds 4,530 4,500 (30) 4,500
Total Property 36,794 43,340 6,546 43,340
Total Administration 15,493 15,524 30 15,523
Staff Rector 22,961 37,270 14,309 37,270
Supply Clergy 7,096 5,728 (1,368) 5,728
Music 29,398 28,325 (1,073) 28,325
Children and Youth 732 1,166 434 1,166
Admin. Assistant 28,288 23,883 (4,405) 23,883
Total Staff 88,476 96,372 7,896 96,372
Total Expense 163,841 198,695 34,853 198,694
Withdrawal from Investments - 25,000 (25,000) 25,000

NET Surplus/(Deficit) (4,689) 4,549 (9,238) 4,549 I
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St. Andrew's Episcopal Church

Annual Budget 2025

2024 Annual 2025 Annual
Budget 2024 Estimate Budget
Income
4300 - Pledges & Offerings
Plate Offerings $ 1,000 $ 843 1,000
Pledges/Regular Givers 107,000 115,296 120,000
Pledge - Music Ministry 2,500 1,800 1,900
Pledge - Property 240 250 250
Easter 2,000 4,053 3,000
Christmas 5,000 3,834 4,000
Total 4300 - Pledges & Offerings 117,740 126,076 130,150
4330 - Interest & Other Donations
Living Endowment Interest Withdrawal 7,008 7,980 6,856
Living Endowment Principal Withdrawal 25,000 - 25,000
Outreach Endowment Interest Withdrawal 3,107 4,093 4,130
Donations & Other Income - -
Donations to Diaper Bank 6,485 5,766 1,500
Soup Sales (Donations to Diaper Bank) 766 716 790
M&T Grant Diaper Bank 1,000
Fundraising and Other income 2,000 3,435
Building Usage Gifts/Donations 521 2,071 520
Property Endowment Withdrawal 2,447 2,447 2,814
Donation St. Francis Garden 1,000 750 1,000
Donations & Fundraising Music 10,000 2,272 3,000
Donations & Fundraising Property 10,000 7,375 5,000
Interest Income Savings 10 3 10
Total 4330 - Interest & Other Income 68,344 37,908 50,620
Total Income 186,084 163,984 180,770
[
Expense
5100 - Mission Outside the Church
Diocesan Fair Share 20,973 20,973 19,035
Outreach and Other
Diaper Bank Purchases 3,114 3,809
Donations to Outside organizations 2,500 1,000 1,000
Direct Expenses for Outreach 125 125 150
Total 5100 - Mission Outside the Church 26,712 25,907 20,185
5600 - Pn!grans
Music & Worship
5657 - Music & Worship 675 950 1,300
5660 - Altar Supplies 500 59 350
5657 - Special Music Program 1,925 4,376 -
3,100 5,385 1,650
Spiritual Formation
Nursery, Church School & Youth 300 . 300
300 - 300
Hospitality
5670 - Kitchen & Church Supplies 350 352 200
5678 - History Celebration - 744 -
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St. Andrew's Episcopal Church

Annual Budget 2025

2024 Annual 2025 Annual
Budget 2024 Estimate Budget
350 1,096 200
Property - Church
5701 - Cleaning Service 3,840 4,800 5,200
5703 - Church Heating Fuel 3,100 2,223 3,100
5705 - Church Utilities 5,900 4,504 4,900
5707 - Church Maintenance 10,000 8,677 5,600
5711 - Grounds Maintenance 4,500 4,530 4,500
5712 - St. Francis Garden Maintenance 1,200 - 1,200
5755 - Loan Interest 1,100 1,018 1,100
29,640 25,752 25,600
Property - Rectory
5301 - Rectory Heating Fuel 1,500 815 900
5302 - Rectory Utility 2,100 1,807 1,600
5304 - Rectory Maintenance 5,500 4,920 5,000
5305 - Rectory Property Tax 3,400 3,400 3,400
12,500 10,942 10,900
Administration
Communications
5803 - Church Telephonel/internet 2,876 2,356 2,450
5805 - Postage 200 73 146
5810 - Constant Contact e-letter 617 661 825
5665 - Advertising 251 614 500
3,943 3,704 3,921
Administrative Office Support
5806 - Bulletins & Printing 2,100 1,497 1,500
5807 - Office Supplies & Expenses 600 323 700
5808 - Computer Hardware & Software 2,700 3,503 3,500
5,400 5,323 5,700
Insurance - Property & General
5810 - Insurance - Property & General 4,600 4,608 4,800
5207 - Worker's Compensation - Rector 350 165 165
5811 - Workers' Compensation - Other 230 743 580
5,180 5,516 5,545
Other Administrative Expenses
5813 - Bank Charges 500 848 750
5815 - Miscellaneous 500 100 500
1,000 948 1,250
Total Administrative 15,523 15,491 16,416
[ ]
Staff Expenses - Salary/benefits
5200 - Clergy - Rector
5201 - Salary 19,004 13,385 36,000
5202 - Housing Annuity 500 450 1,200
5203 - Continuing Education 500 500 1,200
5204 - Pension 6,436 2,902 8,450
5205 - Life & Health Insurance 6,792 - -
Rector's Relocation kS 2,000 -
5206 - FICA/Medicare 1,955 1,058 2,754
5674 - Prof. Expenses 2,083 2,667 5,000
Total 5200 - Clergy - Rector 37,270 22,962 54,604
[
5400 - Rector's Substitute
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