St Andrew’s Episcopal Church
Annual Business Meeting Minutes
January 26, 2025
St. Canterbury Room, St. Andrew’s Episcopal Church 


Call to Order and Opening Prayer

Meeting began at 11:35 am with an opening prayer led by Father Kevin Lowe

Correction to the 2024 minutes: The balance of Living Endowment is not $200,000 as stated in the minutes.

That number reflects a reference to the balance of all of the endowments. 

Clerk agreed to update the minutes.

Approval of 2024 Annual Meeting Minutes

Motion to vote to accept the 2024 annual report

Vote to approve the minutes passes.

Recognition of Outgoing Vestry Members

Marcia Sherman and Judy Hontz: thank you!

Maggie Warden has agreed to stay on as senior warden for this year.  Thank you!

Troy Williamson has decided to release the responsibility of junior warden; he will be staying on the vestry.

Vestry will elect a new junior warden at the February Meeting.

Election of New Vestry Members

Two individuals have agreed to put their names on the ballot for new vestry members: Rob Hontz and Linda Swan.

Because we have two nominees, we can elect them by acclamation.  

The congregation approves the election of the new vestry members through acclamation.

Election of Convention Delegates

This year the diocesan convention will be in Scranton (it will be a joint convention with the Diocese of Bethlehem).

Judy Hontz and Regina Weyer, who served last year, have agreed to serve again this year.

Sandy Elion has agreed to serve as an alternate.

We can elect them by acclamation.  Candidates are elected by acclamation.

Recognition of Continuing Vestry Members and Officers

Our bylaws allow individuals to serve two consecutive terms.

2025 Budget Report and Treasurer’s Report

The budget was approved by the vestry at the December meeting.

Treasurer provided context and details related to the approved budget (personnel costs; property and maintenance; worship and ministry expenses; outreach and missions).

Compiling the annual budget requires the input from people outside of the finance committee. We will be asking the leaders of committees to help us with the 2026 budget.

Finance committee member (Brooks) feels upbeat about our finances.

Pledges and plate offerings are expected to be greater than last year.

The church is controlling spending very well.

There is growth in the church’s endowments ($15000 of income from endowments last year (first time in a long time))

The finance committee is always looking for new members. Contact Brooks or Amy Gronland if you want to join.

This year the finance committee will focus developing a process review.  We need to think about a long-term plan and a succession plan moving forward. 

The finance committee recognizes and applauds the efforts of the treasurer for maintaining the budget.

Warden’s Remarks

On Monday, Feb 3 at 2 pm, St. Andrew’s hosted a solar panel tour for other churches and non-profits. They are interested in how St. Andrew’s did it. Penn Environment is sponsoring it. The group met in the sanctuary and gaze at the solar array.

Priest’s Address

I’ve been here for five months.  We’re still in a learning process with each other; thank you for your patience.

These five months have felt full.  We welcomed new members; we make a difference each month when we hand out diapers; we come together when we say goodbye (to parishioners who have died), to proclaim resurrection even when we are mourning.

I see your generosity and I am so grateful for how much time and energy you put into this church.

That has given me the space to learn how to be a pastor.

Thank you for taking a chance on a newly ordained, baby priest. But I think we have some momentum.

Everything I do will be rooted in our mission statement: committed to love, justice, and peace and committed to God’s grace.

Thanks to being in the news recently, we have an opportunity to demonstrate who we are and what it means to be an Episcopalian.

Advice to congregation: keep thinking about what it means to find God’s grace outside of the Church.

Jubilee Centers like St. Andrews are named because of their exceptional service to the poor, including advocacy for the poor, empowerment of the disadvantaged, evangelism, and outreach.

I am grateful for that Jubilee Center certificate on the wall. I want to embrace that identity.

In the packet is information about the Lewisburg Council of Churches; Regina Weyer has agreed to serve as our parish’s delegate.


Priest’s ideas and hopes: 

Goal 1) Outreach: I hope we will continue to nurture and grow the diaper bank. We are working hard to secure funding. There is a need for volunteers to help with unloading and distribution on Friday afternoons in Shamokin.  We need to listen to the stories of the people coming here for diapers.

Goal 2) Pursuing connection with Bucknell’s community harvest program (prepares and delivers free meals in the area). They are considering using St. Andrews as a location for preparing and serving meals. They are currently located at a church in Milton, but they want to be closer to Lewisburg. They are moving to a frozen meal distribution model, distributing prepared meals once a month.

It’s an Americorps project, and they are looking for a new home closer to campus, for students who will volunteer and for those who might need to take advantage of the free services. 

If St. Andrew’s is selected, they will need to store food here and supplies here.  One afternoon a week there will be a team here prepping and packaging meals, and then once a month there would be a distribution in our parking lot.

They would like it if St. Andrew’s volunteered once a month to help with meal preparation. 

Bill Simpson has volunteered to be involved in setting up the freezers.

All of the receptacles in the Canterbury Room are on one circuit except for a few isolated circuits. How many meals do they distribute? 

Four dinners per person per month (they serve about 180 individuals per week, but they prepare 720 meals per month (four meals all at once))

What do they want from St. Andrews?  There are options:

1) Help prepare a meal once a month here in the Canterbury Room for a few hours.

2) Help with distribution on distribution day

If you want to be part of this program, you can help out even if they do not choose St. Andrew’s.

Goal 3: More outreach worship in the community. Go down to Lewisburg borough on Ash Wednesday to give out ashes to go. This could be done at Evangelical Hospital as well.

Goal 4: Midweek service at 6:15pm in the chapel on Wednesday evening (contemplative prayer service).

Goal 5:  Over the summer, jazz vespers.  Attract people who don’t normally attend church.

Goal 6: Establish more regular formation opportunities for everyone in the parish. 

During Lent, offer a series on the Anglican Spirit and what makes us distinctive as Anglicans. 

Working on ideas for a Wednesday evening Lent Program. Create more opportunities for Bible Study. Build formation opportunities for children and youth.

If you have any experience and want to help, let me know.

Goal 7: Continue our creation care; continue to be good stewards of our property.

Does anyone want to help me start a vegetable garden on the grounds of the rectory?

Does anyone want to help with creating landscaping that needs less regular maintenance?

Thank you for choosing me as your pastor!

Parishioner: Father Kevin, you are pushing the right buttons at the right time! Thank you.

Message from the Junior Warden: Thank you for allowing me to serve. And I encourage someone to jump in because it’s a good time to be a junior warden.

Questions/Discussion from the Floor

Outreach committee member asked the clerk of the vestry to add the outreach report that did not make it into the packet to the minutes of the meeting.

If anyone wants to help Cathy Habegger on Friday afternoon at the Oasis Recovery Center in Shamokin, please contact her. Eighty people came for diapers last time. 

Blessing and Dismissal

Father Kevin concluded with the Lord’s Prayer

Meeting adjourned at 12: 34 pm.


Outreach Report for 2024


Our Diaper Bank has been a primary focus of outreach for St. Andrew's this past year. For details, please consult the report written by Amy Gronlund. Thank you, Amy!
I am currently the main purchase person for diapers and am grateful for the support received from our parishioners. Donations of wipes, diapers, paper bags (climate friendly move) and financial support have been most welcome. We have a drop off box inside our storeroom on the first floor next to the chapel for physical items.
I have been out to visit the Shamokin Diaper Bank distribution twice to help, and that has been very educational in the need to keep on helping our local initiatives and contact with other parishes, particularly in the convocation. I have also contacted one other diaper bank and have had discussions with others about their experiences with this type of ministry. If you would like to know more about this topic, please contact me.

Additional Activity

St. Andrew's has consistently maintained post-coffee hour deliveries of food to the emergency room at Evangelical hospital (Thank you LeAnn and Troy Williamson!)
Also held in prayer is our continued support for local charities in our region (amen!) during Sunday worship.

Our church leadership (and parishioners) have expressed the desire to expand our participation locally, especially concerning hunger issues. I was able to discuss this topic several months ago with Union-Snyder Community Action Agency when we received their generous gift of diapers for our distribution. The need is real, although sometimes not clearly in view. I have volunteered at the Sunbury food distribution known as the Takery several times. I needed to know how things like this work. Learned a lot. Just ask me.

[bookmark: _GoBack]Looking forward to a busy and productive year. Would like Outreach to have a committee if possible.

Peace,

Cathy Habegger
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