St Andrew’s Episcopal Church
Annual Business Meeting Minutes
February 1, 2026
St. Canterbury Room, St. Andrew’s Episcopal Church 


Call to Order and Opening Prayer

Meeting began at 12:05 pm with an opening prayer led by Father Kevin Lowe

Approval of 2025 Annual Meeting Minutes

Vote to approve the 2026 minutes passes.

Recognition of Outgoing Vestry Members

Senior Warden Maggie Chappen is moving to Maine this summer.  Thank you!

Thank you to Junior Warden Cathy Habegger for serving last year.

New wardens will be elected by the vestry at the February vestry meeting.

Election of New Vestry Members

Two individuals have agreed to put their names on the ballot for new vestry members: 

Sandy Elion is running to replace Maggie on vestry

Jon Frey and Regina Weyer are running to serve a second term

Because we have two nominees, we can elect them by acclamation.  

The congregation voted to approve the election of the new vestry members.

Election of Convention Delegates

It has yet to be determined where this year’s diocesan convention will take place. 

Judy Hontz and Regina Weyer, who served last year, have agreed to serve again this year.

Sandy Elion has agreed to serve as an alternate.

Congregation affirms their nomination.

Recognition of Continuing Vestry Members and Officers

Our bylaws allow individuals to serve two consecutive terms.

FK recognizes those who are continuing to serve on the vestry, recognizes the Clerk and the treasurer Jo-Ann Pacenta for their service.

2026 Budget Report and Treasurer’s Report

The budget was approved by the vestry at the December meeting.

The finance committee: Loren Gustafon, Brooks Amy Gronland, Maggie Chappen, Father Kevin…

The FC works as a team…no decisions are made in isolation.

Our pledges and offerings were significantly higher than our budget, which we hope that can continue.

If you have any questions, please contact Jo-Ann or Brooks for questions.

Finance committee withdrew some from the endowment.  $15,000 drawn from living endowment used to reduce deficit

Question: How much is left in the Endowment Fund?

Senior Warden: For the past four years we have not had to draw down the endowment principal or use any more of the endowment gains that is recommended. In fact, we withdrew less than recommended. Senior Warden provided a year by year account for the past four years of how the budget was able to be met without drawing down the principal. This year we were able to use the gains on the endowment to help meet budget shortfalls (as recommended by the Diocese).

Our endowment has held steady at $243,000 in the past four years. 

BG: The FC’s to-do list:  

1) Special giving opportunities (do we accept gifts from appreciated stock, gains from investment accounts).

2) Stewardship in the fall

3) From an internal process—we are need to ensure that we are “best in class” in reporting giving to and from restricted gifts.

4) We need to consider a succession plan with respect to finances.

We are always recruiting!

The finance committee is recognized for their hard work!  

FK: Our projected deficit for this year is $46,325.  It looks scary, but the FC decided not to include an endowment withdrawal (it is 0$). The budget is a theological document. It shows our values and what we think is important. Our desire is not to take anything out of the endowment principal. This is an opportunity to have clarity; we are not going to steal from the future. The goal is to see this as an opportunity and hole to be filled by the congregation this year.



Warden’s Remarks

Membership, attendance, plate offerings, and pledges are all going up, which is a trend we need to continue.

Please consider serving on the vestry and also as serving as a warden.

Priest’s Address

Thank you for being here and for being part of this process, and thank you for your patience. The governance is in everyone’s hands.

Thanks to everyone who prepared the food and set it up and who ate!

There are so many good things happening here; this has been a tremendously energetic year. It was great to welcome new members today. We are so fortunate. 

We had six baptisms. We are looking forward to Violet’s baptism on Easter Sunday.

We are connecting more with our neighbors—Lewisburg Council of Churches, summer lunch program for kids, Community Harvest, diaper bank is reaching more and more people every month.  That is what the mission of the church is all about.

We did a lot of stuff worship wise this year. We are living an increasingly rich liturgical life…We had an encouraging ministry review moderated by Canon Veronica Chappell.

WE are about sharing love, justice, and peace, and sharing the abundance of God’s grace with the community.

Our mission statement is rooted in a theology of abundance. (2 corinthians and Mathew 7:7-8). The challenge is to live in that trust. And when looking at scary numbers in the budget, we have everything we need. We have a tremendous amount of abundance. God gives when we ask. 

When we look at our work, our ministry, our mission. It’s never about what we lack or are missing, but it’s always about what we have now.  We have a tremendous amount of abundance. 

My goals as your rector:

Be in that place of a theology of abundance and think about how to streamline it and organize it. 

Administrative things: evaluation of our financial processes.  Look at all of these things throughout the church. What can be better organized so things do not fall through the cracks.

We are in a position at this size to plan for growth, and those things that happen automatically need to be organized—rethought. 

Clergy are under more scrutiny for compliance—making sure that best practices are being followed everywhere in the system…This is being recommended by the Bishops.

I will invite the vestry into writing policies; consider oversight; and to ensure that no one is carrying too much of the load.

I will ask the vestry to look at the bylaws and consider if they need to be updated. 

We are overdue for a financial audit. 

We need to consider who is in charge of what, a lot of the structure and history of different missions is hidden. We need to make it all transparent and clear so that everyone knows how things work.

I will do a better job of checking in with leaders of different ministries. 

I will ask the vestry to do a professional evaluation of my performance as your Rector.

All of this is to build on a healthy system, to make it even healthier.  

Everybody is part of this process of running the church; we need to make its operation more transparent and revealed so that everyone can get involved.

All of this is administrative—and will take place with the vestry and staff.

Bishop Scanlan is calling us to consider what is the church?  We are God’s hands and feet in the world, sharing that justice, and peace, and mercy.

This is going to be a year of discernment, what things might have to go away, what is bubbling up and can be started, all of that is the motion of ministry that God calls us into…I hope that all of this emerges not from a place of anxiety (about the budget) but of trust.

Questions/Discussion from the Floor

Claudia Wilshusen: Can we start a calling and carry ministry?  If you contact me or FK, I can prepare meals for people who can’t come to church. If we can just give a phone call, or a visit, or some food. I invite you all to contact me so that I cannot organize meals for someone who just lost a loved one, or who is caring for someone who is sick, or who just had a baby. This ministry will not affect the budget because it will come from parishioners.  I will be calling if someone who is in need of a hug or a joke. 

Another parishioner: The messages I get from the bible, the verses that stuck with me as a child, I can remember what did God do with the people who were struggling –the three men on the cross, the man who did the most sinning, he asked for forgiveness, he repented…

He went to people like Mary Magdalene…Jesus was reaching toward the people who were suffering; it didn’t matter how much money they had. I think we need to all branch away from that pride. We need to start giving small things to others. These things matter to people. I’m stressed out right now, but I believe that the Lord will show me the avenues. It’s not the ones who had the pride and money. It was the one who needed the encouragement, strength and courage to guide them.

Other issues—Cushions/pillows for the pews:

FK: We need to have a conversation about getting cushions for the pews. 

SW: a generous offer has been put forward to donate cushions for each pews ($10,000). It’s something that we should be discussing as a parish.  Through the generosity of a parishioner, there is an opportunity to be more welcoming to visitors. 

The cushions will be attached to the pews through a system that has worked successfully in other parishes.
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Children’s Chapel:

FK: We are getting ready to launch a children’s chapel this month. We have volunteers. The hope is to begin this month, to offer children’s chapel at the first half of the service.

Recognition of Father Kevin

A parishioner wishes to thank Father Kevin for being such an amazing contribution to this community.

Recognition of Shirley Smith

A parishioner thanks the contributions Shirley is making to our parish community.

Recognition of Choir

Several parishioners and FK also recognized the choir for its outstanding contributions to the parish community.

Blessing and Dismissal

Father Kevin concluded with the Lord’s Prayer

Meeting adjourned at 1: 05 pm.


Outreach Report for 2024


Our Diaper Bank has been a primary focus of outreach for St. Andrew's this past year. For details, please consult the report written by Amy Gronlund. Thank you, Amy!
I am currently the main purchase person for diapers and am grateful for the support received from our parishioners. Donations of wipes, diapers, paper bags (climate friendly move) and financial support have been most welcome. We have a drop off box inside our storeroom on the first floor next to the chapel for physical items.
I have been out to visit the Shamokin Diaper Bank distribution twice to help, and that has been very educational in the need to keep on helping our local initiatives and contact with other parishes, particularly in the convocation. I have also contacted one other diaper bank and have had discussions with others about their experiences with this type of ministry. If you would like to know more about this topic, please contact me.

Additional Activity

St. Andrew's has consistently maintained post-coffee hour deliveries of food to the emergency room at Evangelical hospital (Thank you LeAnn and Troy Williamson!)
Also held in prayer is our continued support for local charities in our region (amen!) during Sunday worship.

Our church leadership (and parishioners) have expressed the desire to expand our participation locally, especially concerning hunger issues. I was able to discuss this topic several months ago with Union-Snyder Community Action Agency when we received their generous gift of diapers for our distribution. The need is real, although sometimes not clearly in view. I have volunteered at the Sunbury food distribution known as the Takery several times. I needed to know how things like this work. Learned a lot. Just ask me.

Looking forward to a busy and productive year. Would like Outreach to have a committee if possible.

Peace,

Cathy Habegger
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