 
Become proactive in your approach to supervision!  
Celebrate supervision with new techniques, tips, and activities each week.

Kick off Supervision Awareness Month at your next staff meeting. 

Follow activities and talking points in the staff meeting agenda included in your materials. Then… 
Week 1: DEFINITION, RATIOS, AND POSITIONING
· Monday morning, distribute resource article “The ABC of Child Care: S is for…”. 
By Friday staff will submit to the director one main idea from the article that stood out to them.

· Periodically throughout the week, the director will question each staff member to answer the questions: “How many children do you have?  Which children are you responsible for? What is the definition of Supervision?”
· Check in with staff to make sure that the positioning solutions they developed at the February staff meeting are being implemented.

Week 2: COUNT, COUNT, COUNT
· Monday morning, distribute resource article “Effectively Supervising Young Children”.
By Friday staff will submit to the director one main idea from the article that stood out to them.

· On Monday distribute “Counting Kids Discussion” handout to each classroom, staff should discuss with their classroom co-workers and turn in completed handout to the director on Wednesday.
· Kick off the week by holding a Jelly Bean Jar Counting Contest
· Throughout the week, conduct more ratio spot-checks, asking “How many children do you have?  Which children are you responsible for?”, but this time use the “Director Classroom Counts” form provided.  Feel free to create a checklist format that meets your needs.   
Week 3: HEIGHTENING SUPERVISION IN AND OUT 
OF THE CLASSROOM
· Monday morning, distribute resource article “Who Should Supervise the Children”. 
By Friday staff will submit to the director one main idea from the article that stood out to them.

· Post the STOP Poster provided in your materials at key entrances and exits.
· In each classroom, implement the “Teacher Classroom Counts” form to be used on a daily basis. Feel free to create a checklist format that meets your needs.   
Week 4: TEAM TALK
· Monday morning, distribute resource article “Effective Teamwork in Care Settings”.
By Friday staff will submit to the director one main idea from the article that stood out to them.

· Team Talk Scavenger Hunt – Staff should be on the lookout for examples of team talk – either personally or another staff member using it.  Document examples and submit to the director at the end of the week. 
· At the conclusion of the Supervision Awareness Month activities, please complete a brief survey. 
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