
Leading from the
Inside Out

SAVE THE DATE

Wednesday, March 15 | 1:00 pm - 4:00 pm
What is Leadership?
Leadership x Authority x Management & Adaptive and
Technical Challenges

Wednesday, March 22 | 1:00 pm - 3:00 pm
Leading Myself
Presence, Listening, and Inquiry

Wednesday, March 29 | 1:00 pm - 3:00 pm
Leading Change
Value Bumping, Cultural Diversity, and Resetting

Wednesday, April 5 | 1:00 pm - 3:00 pm
Leading with Critical Thinking
Mental Models, Using the Reverse View, & Building Empathy
and Centering

Wednesday, April 12 | 1:00 pm - 3:00 pm
Leading with People
Holding Your Environment, Psychological Safety, & Providing
Feedback with Staff and Parents

Additional series details and registration information to follow in February 2023.
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A NEW five-week leadership series designed for Program
Directors, Administrators, and Early Childhood Education
leaders presented by Ellen Kagen and Mariana Antoniuk
in collaboration with ELRCs 8, 9, & 10.


