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DAP Leadership: LEARNING TO LEAD
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Early Childhood Professionals typically “grow” into leadership roles and may not feel “equipped” to be a
leader. Maybe you did not intend to be a leader but "ended up" a leader in your center or you were focused
and planned carefully to become a leader, leadership in ECE is one of the most important jobs you hold! No
‘matter how you landed or intend to land in leadership you have a very specific responsibility to your program,
colleagues’ children and families.

Come, join us as we explore and compare various leadership characteristics that influence the way we view
leadership roles as well as the way other may view us in leadership roles. Leadership is a responsibility of all
ECE professionals! We will review the NAEYC developmentally appropriate practice (DAP) principals and
explore how these can be applied to leadership models. We will review leadership styles and the importance
of knowing your personal leadership style and the styles of others you lead. Leaders influence others, we will
explore positive ways to influence and inspire others on your professional journey in early childhood
education.

PennAEYC is a non-profit Early Childhood Professional Organization. We represent Pennsylvania as part of the National
Association for the Education of Young Children (NAEYC). For more information, please visit our website at
WWW.pennaeyc.org
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