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Construction 101

As builders, we understand the importance of  Perfect For :
a strong foundation. Your employees are the

foundation of your business. Strengthen yours :mﬂ‘fﬁ stafr
today with Construction 101, 2 16hour  _ ow Emptoreee
workshop on the basic tenets of the - Contractor companies

construction industry.

CONSTRUCTION 101
BACK BY POPULAR DEMAND!

"Construction 101 was a concise, well-run workshop that gave a
great overview of contracts and legal matters as it pertains to
the Construction Industry.

The instructor was very knowledgeable and his course delivery
was to the point, concise and not filled with legal-ease very
easy to follow.

I would recommend it to anyone involved in the administration
of construction contracts”.

Lisa Heywood, Facility Services, District School Board of
Niagara

Sign up for Construction 101: The Basics....and much more!

It's no surprise that senior industry leaders are beginning to plan their exit from
construction. With this loss, not only is it important that our young leaders be ready to
take the helm, but that they absorb the vast amounts of know ledge exiting w ith these
professionals.

Construction 101 is a course that brings together individuals from across the
construction industry, w here the stories of senior leaders wiill inspire others in shaping
the outcomes from this nationally recognized course.

Construction 101 may be better defined as a w ay to build and share valuable
know ledge, rather than an introduction to the construction industry as a w hole.

With attendees spanning a mosaic of demographics and industry experience, students
can expect to gain a better understanding of the w hole construction process, from
beginning to end giving attendees the glance at all the areas of the construction field, not
just one’s own.

Consisting of topics including construction documents, legal matters, and project
management, this tw o-day Gold Seal Certified course is an important tool in your w ork
belt with a plethora of valuable information.

Industry leading professionals are invited to speak, offering real w orld insight into topics
such as bonds, insurance, legal claims and the daily lives of estimators and project
managers.

The term 101 proves to be deceivingly aimed tow ards new comers in the industry, but this
is an amazing course for those new and veterans of the industry.

The understanding of how and w hat w e all do is beneficial to timeliness and completion
of projects efficiently and effectively. Sign up TODAY!



mailto:karin@niagaraconstruction.org

Date: Monday October 7 & Tuesday October 8 , 2019

Location: NCA, 34 Scott Street West, St. Catharines, ON L2R 1C9
Time: 8:30 am to 4:30 pm

*2 Gold Seal Credits *Lunch is provided

Price: $450.00 (+HST) Members / $550.00 (+HST) Non-Members
Instructor: Derek A. Smith, Derek A. Smith, ASc.T
www.constructionlab.ca

Construction is Canada's second largest goods producing activity that accounts for thirteen
percent of Canadian GDP. This course will outline the basics of construction including
procedures, laws and processes which focuson:

Introduction to the Construction Industry

Tendering, Bidding and Award of Contracts

Format of Contracts

Laws, Standards and Proceduresin Construction

Risk Management in Construction

Construction Project Management & Administration

This course aims to breakdown the complexity of the Construction Industry by showing how
various stakeholders - owners, consultants, contractors, sub-contractors, manufacturers,
suppliers and service providersfit into the Industry. Participants will engage in leaming
activities that will enable them to appreciate project delivery from concept to closeout.

This course is ideal for administrative staff or anyone who is new to the
Construction Industry.

LEARNING Outcomes:
Upon successful completion of this course participants will be able to:
1. Summarize the role of various parties within the construction industry.
2. Compare types of contractors and key playersinvolved in the Industrial, Commercial,
Institutional, Civil (ICIC) sector construction process.
Identify applicable laws, standards, and proceduresin construction projects.
. Describe contractual methods for project delivery.
Name elements of risk management in the construction industry.
Discuss construction management administration.
. Explain the role of various professional and trade industry associations
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Pre-payment is needed for thisregistration. We require 48 business hour
advance notice for cancellation.
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http://www.constructionlab.ca/
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