
 

Helping contractors build extraordinary businesses 

 

PROFITABLE CONTRACTING 
 

Course overview 
This six-hour, Gold Seal approved, Profitable Contracting course, specially crafted for the construction 
industry, covers the essentials of operations and finance for contractors.  Learn how to control and 
reduce expenses. Learn how to make more money. Learn how to rid yourself of labour productivity 
concerns, high overhead costs, below-budget profits and cash flow headaches. Learn how to increase 
cash flow and improve profits. 
 
Profitable Contracting discusses operational and financial issues I experienced during my 35-year 
career. Many will apply to your company: profit requirements, estimating, project management, labour 
productivity, human resource skills, materials and tools management, change orders, job costing, cash 
flow, AR collections, risk management, overhead controls, asset controls and a host of others.  
 
All participants receive and take home a detailed course manual complete with all the topics, exercises 
and schedules need to improve their business.   
 
Learning outcomes 

• Key strategies to improve profits and cash flow 
• Identify costs and solutions of lost productivity  
• Effective human resource policies and procedures 
• Forecast adequate revenue to ensure overheads are covered and profit is achieved 
• Ensure that billings and change orders are controlled and monitored for collection 
• Safeguard company assets 
• Forecast company and project cash flows 
• Control and/or reduce overhead costs 
• Use financial reports to deliver better financial results 
• Establish a strong financial awareness in all personnel who attend 

 
Who should attend? 
Owners, department and division managers, project managers, coordinators, field supervisors, 
estimators, senior managers, Gold Seal candidates and anyone who can influence project profits. 
 


	How are you managing high overhead costs, employee productivity and a very competitive climate?  Most qualified contractors tend to focus their improvements on equipment, supplies and people. Often, they are unaware that a good financial and accountin...
	In this 4- ½-day instructor-led live webinar, learning is focused on Project Managers, vital members of construction companies, who must deliver their projects on-time and on-budget. In fact, the success of their companies depends on it.
	In this 4- ½-day instructor-led live webinar, learning is focused on Project Managers, vital members of construction companies, who must deliver their projects on-time and on-budget. In fact, the success of their companies depends on it.

