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OBJECTIVES:

e Describe a method to assess the organizational culture
in regards to implementation of a process to promote
professional accountability.

e |dentify methods to establish graduated interventions for
professionals associated with reported unprofessional conduct.

¢ Discuss best practices for sharing a concern with a
colleague when he/she is observed in performance
inconsistent with the organization’s values.
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DISCLOSURE: It is the policy of the University of Maryland School of Medicine to ensure balance, independence, objectivity, and scientific rigor in all of its
educational activities. In accordance with this policy, all persons in a position to control the educational content of this regularly scheduled series must disclose
any relevant financial relationships they have with commercial interests. Any identified conflicts of interest must be resolved prior to the speaker’s presentation.

Lynn Webb, Ph.D. has disclosed no relevant financial relationships with commercial interests. University of Maryland School of Medicine Office of CME staff members
have disclosed no relevant financial relationships.

ACCREDITATION: The University of Maryland School of Medicine is accredited by the Accreditation Council for Continuing Medical Education to provide continuing
medical education for physicians.

CREDIT DESIGNATION: The University of Maryland School of Medicine designates this live activity for a maximum of 1 AMA PRA Category 1 Credit™. Physicians
should claim only the credit commensurate with the extent of their participation in the activity.

DISCLAIMER: This CME activity is designed for use by healthcare professionals for educational purposes only. Information and opinions offered by the contributors
represent their viewpoints. Conclusions drawn by the participant should be derived from careful consideration of all available scientific information. Prescription
information and use of medical devices should be undertaken only after confirmation of information by consulting the FDA-approved uses and information.While
UMSOM makes every effort to have accurate information presented, no warranty, express or implied, is offered with respect to the information presented. Each par-
ticipant should use his/her clinical judgment, knowledge, experience, and diagnostic decision-making before applying any information provided in this CME activity.

AMERICANS WITH DISABILITIES ACT: If you require special accommodations to attend or participate in this CME activity, please provide information about your
requirements to Liz Tafida 410-328-7027 or (1-800-735-2258 TTY/voice) at least 5 business days in advance of the activity.
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Dr. Webb is Assistant Dean for Faculty
Development and Assistant Professor of Medical
Education and Administration at Vanderbilt
University Medical Center. He serves on the
faculty of Vanderbilt’s Center for Patient and
Professional Advocacy and leads the Center’s
Coworker Observation Reporting System and
medical student Professionalism in Learning
program. He coordinates the teaching of
communication skills in the medical school
curriculum and provides individual coaching to
practicing physicians who want to improve their
communication skills with patients and colleagues.
Dr. Webb came to Vanderbilt in 1993 as chief
operating officer for the Vanderbilt Medical Group.
He has served as chief executive officer of the
Vanderbilt Psychiatric Hospital and chief of staff
to the Dean of the School of Medicine. He holds
a Ph.D. in educational administration and higher
education from Southern lllinois University and
Master’s in business administration from the
University of lllinois.
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