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Wednesday, January 7

1:00-3:00pPM Board of Directors Meeting
Open to TCSA Members only; RSVP required

5:00-7:00PM Networking Mixer: Hors d'oeuvres & drinks (no-host bar); trivia game

Thursday, January 8

8:00 AM Registration & Breakfast

9:00 AM Tribal Welcome & Blessing: Stillaguamish Tribe
Introductions & Roll Call

9:30 AM Member Spotlight #1: Stillaguamish Tribe

9:45 AM Keynote | Activating Remarkable: Build a Culture of Optimism, Engagement, and
Success — Shira Miller Chief Communications Officer of National DCP

11:00AM  Morning Break

11:15AM  Workshop | Building Stronger Teams Through SWOT: A Hands-On Leadership
Exercise

12:15PM  Lunch
1:00 PM Member Spotlight #2: Yakama Nation
1:15pPM Panel | How Leadership Culture Improves Profitability & Reduces Turnover
2:00 Pm Panel | Rising Through the Ranks: Developing the Next Generation of Store Leaders
2:45 PM Workshop | Coaching Conversations That Build Confidence and Improve Performance
3:45Pm Afternoon Break
4:00 P™ MEMBER TRIBES ONLY: Round Table
SPONSORS ONLY: Focus Group

5:00 Pm Adjourn Meeting



