TRAINER BIOGRAPHY

Anita Romero

Anita Romero is a dynamic facilitator with years of experience as a trainer,
curriculum developer and learning management system creator. Her unique
drive and ability to work with any participant group has helped her successfully
work with small and large businesses, Fortune 500 companies and the United
States government.

Anita has served as a strategic member of corporate leadership teams building
effective, quality training and organizational excellence programs. She
possesses the ability to assess, develop and successfully implement solutions
with organizational commitment and ownership. This focus allows her to truly
connect principles of training with the needs of participants and ensure positive,
professional outcomes are the result of training.

Developing global leaders through building upon their strategic thinking and
planning abilities is one of Anita’s strengths. As a Global Quality Council leader,
she’s implemented quality management systems for multiple businesses, run
internal audits to help employees find creative solutions by reviewing current
systems, and improved performance of organizations by centralizing functions
and building critical team skills. Anita’s work with multinational corporations
has proved beneficial by increasing productivity and decreasing overall cost of
operations. Her strategic mindset and ability to critically analyze situations
produces results.

By understanding adult learning principles, Anita is able to explain complex
techniques with ease. Participants are able to immediately apply the skills

they learned upon return to work, applying the strategies to every aspect of their
job responsibilities.

Education and Certifications

e Bachelor of Arts in Psychology, University of Colorado
e  Manager of Quality/Organizational Excellence Certification
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POSITIONAL EXPERIENCE

Senior Lead Examiner

National Baldrige Examiner

Training and Quality Events Speaker

Principal Consultant
Team Leader

Director of Quality and
Training Solutions

Manager of Sales, Process
and Technology

FAVORITE TRAINING
AND KEYNOTE TOPICS

Business Ethics

Change Management
Coaching and Teambuilding
Communications

Customer Service

Diversity

How to Be an Effective Virtual
Team Member

Leading With Authority

Lean Manufacturing
Management and Supervision
Managing Virtual Teams
Meetings That Work
Professional Presentation Skills
Project Management
Self-management

Strategic Thinking

Stress Solutions
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