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As you know, our parish is in the midst of developing our Parish Strategic Plan and an important element 
of that process is to garner as many insights as possible from as many parishioners as possible.  

Recently, an excellent number of members of our St. Demetrios family took their time to offer 
thoughtful opinions, insights and recommendations about our beloved parish.

In an effort to provide as much transparency as possible in the progression of our plan development,  
our Strategic Planning Leadership Team has chosen to share the results of the survey with all of those 
on our parish email list, including those who did not participate in the survey.  

When reviewing the following Survey results, here are some things to keep in mind:

1. You will see the actual results for each question of the survey.  However, due to the high number 
of written comments, you will see only subject summaries by each question.   Although each 
response was reviewed and categorized by the team, the real value of open-ended questions is to 
see and understand  the “trends” which are on the minds of our parishioners.

2. This type of survey is an excellent way to capture many views on many topics.  It also provides 
direction for further exploration of a topic.  When reviewing data from a survey, it is very normal 
to ask, “what did that response mean?” or “why did people answer that way?”  That is the 
challenge with surveys, they frequently generate additional questions that can only be answered 
through speculation (not a good idea) or further research.  And that is why we have a Strategic 
Planning Process.  From the information received through the survey, we have already identified  
key areas to explore more fully.  In fact, we are now in the process of forming six parish “Vision 
Teams” (teams of parishioners who will study an area of our parish and provide recommendations 
which will be incorporated into the Strategic Plan).   As we have done, and are doing, by sharing 
these results you will see all recommendations and plans from these teams.  

In Christ,    

Fr. Photios Dumont and Barbara Trehearne (Strategic Plan Chair)     
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“By the Numbers”

336 Total Participants

Survey Dates:  August 17 to September 7, 2020

Completion Rate:  81%  (227 surveys fully completed 
out of 336).  Well above average.  

Average Time to Complete:  19 minute average

Total Written Comments provided to the five 
open-ended questions :  1442 

95% Confidence Level.  The large number of survey 
participants allows a very high level of confidence in the 

accuracy of the survey results.   
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Key Themes

Based upon survey responses and written comments, the following areas emerged as the leading findings and 
themes for St Demetrios (alphabetical listings):  
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Strengths

Connection to the Parish  
Communications
Festival 
Optimism for the Future
Religious Education
Spiritual Growth
Stewardship
Sunday School
Worship

Marginal Areas

Administrative Excellence
Church Attendance

• Frequency
• Timeliness

Fellowship (cliques)
Financial Management
Friendliness 
Parish Council Attributes

Opportunities

Engagement 
Family Wellness Ministry
Future Leaders
Ideas & Suggestions
Mission & Vision 
Unity
Youth Programs



Demographics

Of the 336 participants who took the survey, you can see from the overall demographic composition, that 
long-time, senior, engaged participants were the “norm.” 

• Years they have been a member of St. Demetrios  40+ years 37%;  39 - 31 15%; 30 - 21 12%;  20 - 16 
8%; 15 - 6 14%; 5 - 0 14%

• Miles they live from St. Demetrios >20+ 22%; 20 - 11 32%; 10 - 6 34%;  <5 12%

• Age 65+ years 32%; 64 - 55 19%; 54 - 45 20%; 44 - 35 18%; 34 - 25 8%; 24 - 18 3% <18 .3% 

• Female 65%

• Married 74%;  Single  11%; Widowed  8%; Divorced 5%  Separated .3%

• Orthodox Journey:  Raised Orthodox 84%; Converted to Orthodoxy 13%; Not Orthodox 2%
Studying the Orthodox Faith .6%

• Has Children Living at Home   No  57%

• Income Level  31% preferred not to share information;  300k+ 7%;  200 - 300k 9%;  150 - 120K 7%;  
120 - 80K 16%;  80 - 20K 14%;  < 20k 2% 
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“What We Said” 

1442 Total Comments Were Provided 
by Survey Participants 

to the 5 Open-Ended Questions.

Each comment was reviewed and categorized.  
Provided are the most frequent responses by grouping.

“3 Things We Could Improve Upon” 
186 Participants - 372 Comments

• Parish Engagement 68 - 37% of total responses 
• Youth 46 - 25% 
• Communication 31 - 17%
• Worship 26 - 14%

• Finances 48 - 26% of total responses 
• Youth 39 - 21% 
• Parish Engagement 32 - 17%
• Membership 30 - 16%

“Most Pressing Issues Facing St. Demetrios Today”
185 Participants - 308 Comments

“3 Things We Do Well”
173 Participants - 374 Comments

• Worship 57 - 33% of total responses 
• Festival 44 - 25% 
• Sunday School 24 - 14%
• Fellowship 23 - 13%

“3 things to help you be more engaged in Parish Life”
152 Participants - 214 Comments

• Parish Engagement 34 - 22% of total responses 
• Worship 19 - 13% 
• Fellowship 18 - 12%
• Faith Formation 15 - 10%

“Please share any other comments you have”
94 Participants - 109 Comments

• General Comments Provided; No Trend Patterns
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Our Culture 

St. Demetrios Survey 2020 

There is an overall sense of unity within the parish.

St. Demetrios is open to new ideas and suggestions.

I am optimistic about the future of St. Demetrios.

I feel connected to St. Demetrios.

St. Demetrios is a friendly and welcoming parish.

People feel very connected to                     
St. Demetrios and are somewhat 

optimistic about the future.

Parishioners are optimistic about the future and have a 
high degree of connection to St. Demetrios.

Views differ, and present opportunities for 
improvement, in following areas: 

Openness to Ideas & Suggestions (low rating)

There is a moderate sense of Unity (moderate)

Overall Friendless and Welcoming (moderate)
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Communication

How often do you visit St. Demetrios' Facebook page?

How would you rate the overall frequency 
of communications from St. Demetrios?

How often do you read St. Demetrios’ 
monthly newsletter, "The Orthodox Way"?

How often do you visit St. Demetrios' website?

21% of Parishioners would like more communications.

“The Orthodox Way” is well read.

Facebook and the St. Demetrios website are rarely sourced for information.
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Communication

Please rate the importance of each of the following
communication methods in keeping you informed:

What additional types of information 
would you like to receive?

In what format would you prefer to 
receive your communications?

91% would like to receive 
communications electronically.

“Additional Information” Top 3:
1. Parish News and Events 69%
2. Spiritual Messages 52%
3. “Business” of the Parish  44%

Most Important Methods Keeping 
Parishioners Informed:

1. Occasional emails 4.28 avg score
2. E-News 4.17 
3. Website 3.69
4. Weekly Bulletin 3.57
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Family Wellness

St. Demetrios Survey 2020 

Please rate the importance of including the following programs in a 
Family Wellness Ministry at St. Demetrios:

The importance of a Family 
Wellness Ministry, in all areas of 

support, is clear and 
unmistakable.  

Perceived importance for this 
segment is exceptional. 
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Leadership 

Significant opportunities are 
present to develop future 
leaders as well to improve 

general perceptions regarding 
parish leadership.

St. Demetrios Survey 2020 

Please rate the Parish Council in the following areas:

I have a good understanding of St. Demetrios' mission and vision.

St. Demetrios is a well-run parish.
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Religious Education 

St. Demetrios Survey 2020 

Sunday School tops the list of 
most important once again.  

Interest in on-line education and 
bookstore purchases show 
potential for expansion of 

participation. 

Please rate the importance of each of the 
following religious programs to St. Demetrios:

If St. Demetrios was to provide religious education programs 
through online resources such as webinars, Zoom meetings, 

etc., would you be interested in attending?

How often do you utilize St. Demetrios' Bookstore?

If you could buy online from the Bookstore, 
how likely would you be to make a purchase?
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Stewardship 

St. Demetrios Survey 2020 

63% donate more money to St. Demetrios 
than other causes or interests

72% have signed a stewardship pledge card for 2019

What motivates you to make a financial 
contribution to St. Demetrios?

What areas of Stewardship would you like to learn more about? 

Results show a  good 
understanding of the programs.

Good interest in desire to 
volunteer.

While St. Demetrios is the 
primary cause, a high 

percentage of “outside” giving 
is evident. 

Opportunities exist to increase 
pledge card participation.
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Stewardship 

A fairly wide range of opinion 
regarding the funding of the 

annual Operating Budget exists 
and should be explored further.

St. Demetrios Survey 2020 

Our annual Operating Budget should be supported entirely by Stewardship gifts and 
not include funds generated by special events (including the Greek Festival)

How important is the Greek Festival to our parish?

#1 highest-rated response 
in the survey
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Worship/Spirituality 

St. Demetrios Survey 2020 

How often do you typically attend the Divine Liturgy
at St. Demetrios?

If you attend Divine Liturgy once a month or less, 
please share your reasons why. 

On Sundays, what time are you typically seated 
for the Divine Liturgy?

If you regularly arrive to the Divine Liturgy after 9:50 am, 
please select all which apply:
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Worship/Spirituality 

St. Demetrios Survey 2020 

The amount of Greek, English, and other languages 
used in the Divine Liturgy:

I am growing spiritually through my 
involvement at St. Demetrios.

St. Demetrios is effective in spreading Christ’s 
message within our local community.

Opportunities may exist to 
expand outreach and evangelism 
support to the local community. 

Language does not appear to be 
an major issue;  57% of the  

parish think the mix is about 
right. 

The majority of our parishioners 
are growing spiritually though 
involvement at St. Demetrios.
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Youth

St. Demetrios Survey 2020 

Please rate each of the following programs as we look to expand 
participation in our Youth Ministry:

Youth Ministries, in total,  were 
rated exceptionally high in 

importance for St. Demetrios.

Within this segment, Sunday 
School was clearly viewed as the 

most important element of all 
the Youth Ministries. 

Number of children living at home:
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“Transformation Priorities”    Serving as a foundation for all Parish Ministries, Programs & Activities

“Ministry Priorities”   Key Ministries, Programs & Activities key to supporting our parish growth

Key Focus Areas

After the careful review of many pieces of information regarding our parish by our 
Strategic Planning Team, including these parish survey results, our Strategic Plan will 
focus on the following 6 areas: 



What’s Next? 

Below is the overall development calendar for our Strategic Plan.   While Covid-19 restrictions have 
slowed the pace of our progress somewhat,  the Strategic Planning Team has never stopped working 
on our plan.   The team is now in the process of forming development teams which will create unique 
programs and actions designed to support each of the 6 key focus areas.   This will allow even more 
parishioners the opportunity to join and participate in the process of bringing forth new ideas and 
identifying programs and actions to better serve one another and our parish. 
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