DSS Regional Support Model

Child welfare started the process first

» Positions deployed:

v 15t step was combining CPRs and Monitors into one team,
Regional Child Welfare Consultants (RCWC) and assigned
counties based on Regions

v FFPSA Implementation Specialist for every region and
Supervisor for the 7 by Jan 2022

v'Regional Abuse and Medical Specialist (RAMS)—Contracted
positions for every region—Dec 2021

« Case reviews beginning 10/1/2021 will be by region
* Regional Director Meetings in August of 2021
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Proposed Region Map Adjusted To Balance Counties

Regional Support Map

NCDHHS, Division | Regional Child Welfare Consultants| 8/4/2020 2



	DSS Regional Support Model
	Regional Support Map

