
                                                                                       
 
 2022 NC Chapter Meeting Schedule and Collaboration & Innovation Focus Topics 

Meeting Date Focused Topic 

February 10th 2022 Diversity, equity, inclusion, race relations  

May 12th 2022 Public/Private Partnerships innovating family focused treatment  

August 11th 2022 Staff development (training, supervision, consultation), retention(self-care, 

support)  and recruitment (staff all levels, workforce challenges) 

November 10th 2022 Tailored Plan Readiness & Specialty Foster Care Plan  

 

In 2022 the NC Chapter Leadership Team desires to promote collaboration, communication, and 

innovation here in our State by focusing on increased Member input, presentations, and shared 

feedback.  Through our quarterly scheduled meetings, subcommittee pursuits, virtual meet ups during 

the year and in coordination with National FFTA activities we look forward to strengthening our 

Chapter.   

We are excited to share our meeting format for this year, we look forward to all of the possibilities that 

will come from shared innovation and conversations on “what is working” as well as many success 

stories. As in the past, each quarterly meeting will focus on a specific topic area impacting the delivery of 

family and child services.   

• Introduction of New Members & Guest Collaborators (5 minutes)  

• Updates from Chapter Subcommittees & FFTA National: to include Public Policy 

Updates (Federal and State); Membership benefits and updates; and Kinship activities with State 

level implementation. (20 minutes)  

• Innovation Platform: NC Chapter member Agency show & tell.  Ideally 2 agencies will have 

the opportunity to showcase innovative work being done related to meeting topic or other 

areas of interest and benefit to the Chapter.  We hope to showcase and converse about 

public/private partnerships; innovation in Diversity, equity and inclusion, and service/treatment 

models supporting Evidenced Based subject matter.  We encourage the shameless sharing of 

topic concepts & resources, ideas on replication, benefits of project, and if possible, bring a 

partnering agency/stakeholder.  (45 minutes shared)  

• 10 minutes of “What do you need-how can We help?” : an opportunity for Chapter 

members and attendees to ask for assistance, input, feedback, resource linkage and information.   

• 10 minutes to Focus on Self-care activities, success stories, bragging rights  

• 30 minutes of flex time to allow for overage on any section due to awesome participation or 

additional presentations/conversation!  

 

 


