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NC Department of Health and Human Services 

Benchmarks Update 

Lisa Tucker Cauley

November 10, 2022 
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Agenda: 

• FFPSA Update 

• Workforce Initiatives

• Transition Aged Youth Listening Sessions  

• Next Month Agenda 
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Workforce Initiative  

1. NC Child Welfare Transformation

2. Statewide Recruitment Campaign 

3. Recruitment Strategic Toolkit  

4. Pre-Service Redesign 

5. Workload/Caseload Study 

6. Stipend Education Collaborative 

7. Refresher Training 

8. Use of Temp Staff
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Transition Aged Youth Listening Sessions 

• Scheduled through Spring in each region 

• In partnership with SaySo 

• Facilitated so that information can be 

themed and utilized 

• First one held this week in Region 2
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Coming Soon! Next Month’s Agenda 

• Kinship Care Update 

• Preparation for Round 4 of the CFSR 

• Approved Training for Foster Parent

• Foster Parent Recruitment  
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Questions


