TEACHING & LEADING
Initiative of Oklahoma

2 Day Intensive on Classroom Discipline
Partnership with OSAC: August 11 and 12 OR September 17 and 18

Vision: The goal of this two-day intensive is to ensure that teachers have the foundational knowledge, skills,
and mindsets to enter the classroom to take on basic student behaviors and take a proactive approach to
teaching and reinforcing behaviors. Teachers will review some of the basic routines that are required to teach
in the first days of school and ensure that they know the processes for teaching these routines.

Day 1: Introduction to Discipline Philosophy and Strong, Assertive Directions

9:00-10:00 Introduction to classroom discipline philosophy
10:00-10:15 Break

10:15-11:15 Introduction to classroom management systems
11:15-12:00 Lunch

12:00-3:15 Strong, assertive directions (includes a break)
3:15-3:30 Closing: Management styles

Day 2: Reinforcing Behavior, Holding a High Bar, and Perfecting Procedures

9:00-10:00 Positive reinforcement to make behavior “stick”
10:00-10:45 Break

10:00-11:15 Least invasive corrections (Part 1)

11:15-12:00 Lunch

12:00-12:10 Afternoon icebreaker: The consequence avoider
12:10-1:15 Least invasive corrections (Part 2)

1:15-1:30 Break

1:30 - 3:15 Procedures to routines

3:15 - 3:30 Closing







