
 

  

Strategic Annual Cycle of Effectiveness (ACE) Goals 

2021-2022 Presidential Priorities 
LSC Strategic 
Goal 

Academic Program Quality Culture Financial Responsibility Partnerships Student Success 

LSC Strategic 
Goal Definition 

Provide high quality academic and 
workforce programs that enhance students’ 
learning experiences and prepare them for 
employment in modern industries 

Demonstrate LSCFocus Cultural Beliefs in 
implementation of the Strategic Plan to 
create experiences that engage all Lone 
Star College stakeholders in organizational 
success. 

Ensure sound financial practices, 
transparency with stakeholders and fair 
allocation of budget and resources. 

Build strong, visible partnerships with 
Independent School Districts (ISDs), 
institutions of higher education, civic and 
charitable organizations, local government 
agencies, businesses and industries to 
further strengthen a thriving community 

Foster equitable student success 
outcomes by promoting excellence in 
student-centered teaching, learning and 
support services 

LSC Strategic 
Goal Objectives 
 
*Not required 
to address each 
LSC SGO 

1. Quality & Relevancy of Curriculumn: 
Ensure high quality, relevant programs by 
championing innovation in curriculum and 
instruction and ensuring that instruction, 
technology, equipment, and facilities align 
with discipline and industry standards. 
 
 2. Post-LSC Achievement: Improve program 
quality through connections with employers, 
transfer partners, and the community to 
increase student opportunities for practical 
learning experiences, engagement with 
innovative technologies, internships, 
apprenticeships, research and jobs. 

1. Strengthen the LSC Culture: Apply 
LSCFocus Cultural Beliefs when shaping 
interactions, methodologies, rationale and 
tactics for both daily work and largerscale 
Strategic Plan initiatives. 
 
 2. Strengthen the LSC Community: Apply 
LSCFocus Cultural Beliefs when shaping 
community interactions, initiatives and 
partnerships. 

1. Responsible Stewardship: Uphold a 
financial structure and practices that 
support the Lone Star College Mission 
and Vision, including regular policy and 
legislative compliance monitoring.  
 
 
2. Revenue Expansion: Expand 
resources through the cultivation of 
new revenue streams 

1. Partnerships with Educational 
Institutions: Strengthen and expand 
partnerships with ISDs, colleges and 
universities, as well as between Lone Star 
College locations, programs, and divisions 
for seamless student navigation and 
transition.  
 
2. Partnerships with Community & 
Industry: Strengthen and expand 
partnerships within relevant industries 
and with community, state and national 
organizations to support opportunities for 
students and programs 

1. Excellence of Student Experience: 
Provide comprehensive services and 
strategies to promote equitable 
student access and success 
throughout the student journey, 
from enrollment to graduation and 
beyond.  
 
2. Structure of Support for Equitable 
Student Success: Encourage students’ 
sense of connection, belonging, and 
potential in all touchpoints by 
ensuring an ongoing commitment to 
diversity from the college community 

College 
Strategy 

Expand the workforce offerings at the LSC-
HN locations.   

Develop a structure for implementing the 
campus values (Students First, Community 
Matters, Collective Responsibility, 
Strategic Innovation) throughout each 
department within the organization.  

Develop a budgeting process that will 
support the overall goals of LSC-HN in a 
manner that is cost-efficient and 
promotes stewardship of allocated 
funds.  

Develop community partnerships that will 
enhance the LSC-HN student experience 
and position LSC-HN locations to support 
efforts to improve key educational and 
economic community outcomes.  

To develop an academic and student 
support structure that will increase 
student persistence and completion.  

Unit Objective 1. Identifying and providing resources 
to add Land Surveying and 
Computer Science workforce 
programs to the LSC-Houston North 
Inventory.  

1. Develop a culture of community 
engagement. 

1. Develop an infrastructure for 
internal grant identification, 
development, and compliance. 

1. Develop a plan for re-engaging 
local independent school districts 
in a manner aligned with the 
overall mission of the college.  

1. Expand implementation of 
Puente into a college-wide 
initiative. 

2. Continue the expansion of the 
Panther Strong Program 

3. Improve 8wk2 college success 
rates 

4. Expand wraparound services for 
the purpose of increasing basic 
needs support for students.   

5. Simply college processes for the 
purpose of improving the college 
experience for students. 

Responsible 
Exec MEmber 

 Unit Objective 1: Quentin Wright 
 

Unit Objective 1: Ashley Turner Unit Objective 1: Sheldon Moss Unit Objective 1: Quentin Wright Unit Objective 1: Kimberly Lowry 
Unit Objective 2: Kimberly Lowry 
Unit Objective 3: Kimberly Lowry 
Unit Objective 4: Ashley Turner 
Unit Objective 5: Sheldon Moss 


