3/30/2025 - Cottage Meeting Introduction — by Lori Sampson, Council President:

Welcome you to today’s cottage meeting regarding the upcoming capital campaign and the many projects that
await attention here at Chisago Lake Lutheran Church.

Our property committee has worked very hard at putting together and prioritizing a project list and has made
recommendations for the capital campaign. A huge thank you to the property committee for their efforts.

In just a few moments you’ll be viewing a power point presentation which shows some of the many projects
that are needed and wanted for our facility.

Before we get to a power point, let me summarize the broad areas these projects are grouped in.

With regard to Safety and Security — thank you to the task force for their collaboration with property
committee and council for working in prioritizing the Church’s needs. These projects include doors in
sanctuary, narthex and education wing. Which involves, replacement, installation of panic bars, ADA compliant
access and keyless access system. Updated security cameras will allow us to better monitor our church.
Exterior lighting updates. A secure desk for the media station area.

There are projects on the list that will result in beautification of our Church which in actuality are the
completion of projects, cyclical maintenance and updates to our facility. These projects could include
completing the patio/deck area off of the narthex, window replacement, flooring updates, bathroom updates.

Lighting projects, may include LED steeple lighting, LED conversion updates on first level and outdoor parking
lot and perimeter lighting. These lighting projects along with the door and window replacement may very well
result in energy savings which could lower our utility costs.

Chris — can you start the power point and Steve and Mark can you briefly describe some of these potential
projects.

After power point: if anyone would like to view the Power point photos, please see Chris after the meeting.

At this time, we are breaking into discussion groups to seek your feedback and answer questions. The small
groups lead by members of the Capital Campaign Taskforce, Council members and Property Committee.

We will break into groups of approximately 10 individuals follow: (Pastor Brian helped direct individuals to
groups).

Green Room: Chris Knight. Fellowship Hall 2 Groups: Chris Lundberg & Lori Sampson. Lower Level led by
Steve Grossmann & assisted by Michael Weiss.

After small group discussions regarding — questions; we’ll gather in fellowship to share what we have
discussed. See separate questions and summary upload. Please reach out to council or campaign task force
members with questions or comments.

The Capital Campaign is in preliminary planning stages which is anticipated to run over a three (3) year period
to fund the projects identified by Property Committee and approved by Council as a priority for our
congregation.

Capital Campaign Task Force: Dale Fredell, Chris Knight, Chris Lundberg, Steve Grossmann, Lori Sampson &
Pastor Brian.



