Capital Campaign Cottage Meeting Summary

General Campaign items:

e Three-year campaign
e Pay as we go; no long-term debt; use pledged money
e Goal is to have projects completed by 175" Anniversary

Do you agree with the projects and priorities already defined by the Property Committee
and approved by the Church Council?

e Trust the Property Committee
e Love the of patio, Discussion about the patio usage
e Alot of projects seem like maintenance, fixing things

Do you need additional information to better understand the scope and/or reason for any of
the projects?

e No

e Thorough discussion regarding the projects

e Doors — discussed restoration vs replacement; question regarding need for center post in
the door frame; no one likes the dark brown color of the doors

e Lights — agree that lighting is needed in the upper and lower lots; discussed that Gordy is
working on the chandelier lighting in Sanctuary

e Deck - Discussion regarding lack of ramp on deck — not necessary due to exit in the front
of the building; use composite rather than wood; being mindful of the architectural design
of the origin building. Discussed all the uses for the deck. Immanuel Lutheran in
Almelund added deck. Check to see what they might do differently

e (lad to see safety and health priorities

Are there additional potential projects that should be considered? If so, how would that
impact overall priorities?

o Lower-level air quality should be a higher priority; mentioned by two groups

e Fire suppression system should be a higher priority

e Want a welcoming look everywhere

e Kitchen touch ups

e Youth room ceiling

e Carpet added back to isle in the Sanctuary

e Discussion regarding the washout on hill; government funding is likely available to help
offset cost



