
B ecause of the coronavirus pandemic, life has 

changed for everyone. All of us are changing as 

we adapt to not going out, working from home, stay-

ing six feet apart, wearing masks, and not shopping 

any more than is absolutely necessary. We’re watch-

ing and listening to the news more than usual; some-

times we remember to turn it off. We’re trying to get 

enough sleep, or summoning the courage to get out of bed, or take a walk. 

We’re washing our hands. 

Some of us are suddenly unemployed, or worried that we might be soon. 

And most of us have become accustomed to being worried, about things we 

hadn’t heard of a few months ago, and about people we’ve known and 

loved for longer than we can remember.   

Some of us are going out to work because our jobs are essential, or because 

we can’t survive or take care of our families otherwise. Some of us are ask-

ing for help, and accepting help when a friend or neighbor says, “Of 

course.” Lots of us are learning to use technology to stay connected; most of 

us are very glad to see one another’s beautiful faces online, even over Zoom  

(even when the network connection is unstable…). We’re reaching out to 

children, parents, grandchildren, neighbors, friends – not just once, but over 

and over. We’re remembering what’s most important.  

The world is changing, and so are we. The congregation is changing, too. 

By Rev. Patricia Hart 
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From Our Developmental Senior Minister 

We’re All in This Transition  
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The staff and I are learning a lot as we adapt to this 

new reality and work to keep the programs of the 

congregation going. At first, we wondered whether 

to simply suspend some programs until the pan-

demic was past. Now we know a) no one can say 

when the pandemic will be over, and b) people need 

religious community now. So we’re adapting at 

First UU, just as everyone is adapting everywhere: 

keeping the regular schedule of meetings, on Zoom. 

Sometimes meetings are shorter, even when we al-

low extra time to check in, and check out. We’re 

talking to groups and individuals about new ways 

that members and friends might connect, remotely. 

I’ve been surprised at how many people I’ve been 

able to get to know online – more than in passing 

encounters in the Meeting House. And we are all 

amazed at the numbers of people who are watching 

worship services on YouTube each week: generally 

more than twice as many as come to the Meeting 

House most Sundays. Who are they? How can we 

reach out to them in other ways? 

We’re taking care of each other, as well as we can. 

We hope you are, too. 

Something of a new rhythm has been established 

and will continue as long as we need it:  Worship 

services on YouTube on Sundays at 10 a.m., fol-

lowed by a virtual coffee hour on Zoom from 10:45 

a.m. – noon. On Wednesdays I host a Zoom drop-in 

lunch at noon, and Erika offers a Parents’/

Caregivers’ Circle in the evening.   

Theme Circles and Chalice Circles are finding their 

way to Zoom, too, as well as Membership programs 

and regular meetings. I have a feeling that more 

such gatherings will be happening in the weeks to 

come. Check the website (uusociety.org) or email 

Christina if you need more information or want to  
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schedule a Zoom meeting for your group. And 

watch for the Zoom links in “The Links” email up-

date Christina sends out on Saturday.  

We will get through this. There will be sad days, 

and grief and worry…but with luck and attention 

and creativity we will go on finding ways to help 

one another through. This time will change us – and 

I’m pretty sure we will be wiser and kinder and 

maybe even more hopeful when we get to whatever 

comes next. 

Many blessings, 

Rev. Tricia 

 

Ways to reach me: 

Email: revtricia@uusociety.org 

Phone: (802) 862-5630 x2400. First UU’s phone sys-

tem sends an email to me (or any staff person) 

whenever we get a voicemail message. I’ll get back 

to you as soon as I can.  

Wednesday Zoom-In Lunch: noon every Wednesday.   

Social Media: I am checking Facebook more often 

these days. If you’d like to be my Facebook “friend” 

just send a request (Tricia Hart) and I’ll happily ac-

cept. If you’d like to follow me on Twitter, look for 

@revtriciah.   

https://uusociety.org
mailto:revtricia@uusociety.org
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This year’s annual stewardship campaign started 

out as usual – Our team spent the fall deciding how 

to run the campaign: what theme to use; when to 

have a big celebration with food; should we hold a 

raffle, or offer a challenge? And mostly how to get 

our fellow UUs to pledge in a timely manner and to 

the best of their abilities. We decided to focus our 

efforts on organizing neighborhood “cottage par-

ties” (because “cottage meetings” is too stuffy, 

right?), to foster our UU community and promote 

stewardship. It seemed like a great plan!! 

And then – coronavirus happened – after our kick-off 

Sunday (March 8th) and only one cottage party. So, 

like everyone else, we’re at home now, and we’re all 

pretty freaked out. Please reach out to your fellow 

UUs, and respond if someone reaches out to you.  

Some of us are unable to wrap our brains around 

making a financial commitment to our Society for 

next year. That’s okay, and please let Christina or 

me know (see below) if this is your situation.  

With all the uncertainty, we’re extending our 

pledge drive to the end of April. I am hopeful that 

many of us feel more grateful than ever for our First 

UU community, now coming through our device 

screens, rather than at the Meeting House. Making a 

pledge to First UU at this time is an act of faith and 

commitment – and of love and gratitude – for these 

people and this place in our lives. Together, we can 

MAKE A DIFFERENCE, for ourselves and our com-

munity! 

If you’re unsure HOW to make a pledge, consider 

the action of one of our members, who emailed me 

to submit his pledge FROM A CRUISESHIP in the 

Pacific Ocean where he and his wife were stuck 

(and healthy!). It can be that easy – you can email  

me, or you can pledge on Realm, on the website, or 

with a paper pledge card. We’re sending personal 

thank you notes, so everyone who pledges hears 

from us directly. Please contact me at                     

ospreyvt@gmail.com or Christina Fulton at 

xina@uusociety.org with questions or to make a 

pledge. 

With gratitude, on behalf of this hardworking team: 

Warren Baker, Hope Baker-Carr, Debby Bergh, 

Gene Bergman, Chris Bullard, Sharon Coleman, 

Betsy Ezerman, Kim Hier, Sal Millichamp and 

Sandy Titchner, as well as Rev. Tricia Hart and 

Christina Fulton 

From the Stewardship Team 

Stewardship: Making a Difference in the Age of Coronavirus 

By Nancy Knox 

How swiftly the strained honey 

of afternoon light 

flows into darkness 

and the closed bud shrugs off 

its special mystery 

in order to break into blossom: 

as if what exists, exists 

so that it can be lost 

and become precious 

 - Lisel Mueller, 1924-2020 

mailto:ospreyvt@gmail.com
mailto:xina@uusociety.org


So much has changed since we were put under the 

Stay Home, Stay Safe order from our Governor that 

I thought it might be helpful to share with you just 

how things are getting done around the Meeting 

House now. It seems like a lifetime ago when we 

were first considering what to do about this virus 

and how to keep members safe. In just a few days 

we went from planning our Sunday service as usual 

to having the service but no coffee hour, to no ser-

vice in the Meeting House and everyone needs to 

work from home. Like everyone else, our heads 

were spinning. This is when the gratitude I have for 

my colleagues really kicks in. Our staff had three 

formal staff meetings that week and several infor-

mal meetings. Rev. Tricia was on her way to visit 

her family, so we actually had a phone meeting 

while she was driving! And somehow, we managed 

to figure out a plan for that Sunday. The plan has 

been changed and tweaked many times since then, 

and we'd like to think we're getting better at this. 

But here's what's happening now! 

Worship Services - That very first week, Rev. Tricia 

livestreamed her message from her son's home in 

New York. She was wonderful and provided the 

comfort we all so needed. The next Sunday had Rev. 

Tricia, Sam, James, Erika, Woody and David all 

livestreaming from the Sanctuary but very far apart. 

It was wonderful to have music and see familiar fac-

es. But livestreaming turned out to have its chal-

lenges, so that week the staff met (via Zoom) and 

worked on our next plan. The next Sunday we tried 

our hand at pre-recording the service. Each person 

recorded their own piece from home. All the record-

ings were sent to James, who did his magic and cre-

ated a beautiful YouTube video. We also added our 

Virtual Coffee Hour, which has turned out to be a 

huge hit. We believe we've found the perfect way to 

bring you meaningful worship and community 
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Operations in the Time of Coronavirus 

By Christina Fulton, Director of Operations & Finance 

every Sunday until we can meet together again in 

the Meeting House. 

Staff - As soon as we realized that working from 

home might become the norm, your staff started 

preparations for doing just that. We each came up 

with plans to make sure we had everything we 

needed to do our jobs from home and had a backup 

in case one of us became ill. So although we are not 

generally at the Meeting House, most of us are still 

working our regular hours (and then some) from 

home. We can pick up voicemail messages, and do 

most of our work. The Society's mail is being for-

warded to my house, so I can continue to deposit 

checks and pay invoices. Your staff meets every 

week via Zoom, and most committee meetings are 

still happening. So while I wouldn't say it's business 

as usual, I can say that the essential work of the So-

ciety is getting done. 

Our Meeting House - Taking care of buildings is con-

sidered essential work according to the Governor's 

order. So David and Bob are still coming into the 

building. They trade off days, so that only one of 

them is in the building at a time. They've been 

attending to some much-needed maintenance pro-

jects, winding the clock, raking leaves, sanitizing, 

and making sure that everything is in order.   

We know that FUUSB's presence in our lives and in 

our community is more important than ever. We 

will continue to develop ways to encourage mean-

ingful community as we travel this strange new 

road together. Please do not hesitate to contact us if 

you have questions or concerns; we're here for you. 

Watch your inbox each Saturday for our newest 

publication, “The Links,” which will provide you 

with links to public events scheduled that week. 

Our eNews will continue to go out every Thursday 

also. Take care, and I'll see you at Coffee Hour! 
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We may not be congregating at our Meeting House, 

but the FUUSB Membership Team is always inter-

ested in engaging with new members and other 

folks who are on their own unique spiritual journey 

and are interested in this faith. 

Normally the Membership Team leads classes on the 

first Sunday of every month from 8:30 to 9:55 a.m. 

for newcomers who wish to learn more about the 

Unitarian Universalist faith as a whole and First UU 

Society in particular. However, with our Meeting 

House closed, we are not conducting these classes 

since they are based on interaction and sharing of 

ourselves and our past religious experiences. These 

will resume in September. 

However, we have not taken a sabbatical! 

On the second Sunday of the month, the Member-

ship Team will be facilitating our new monthly 

“Staying Connected” sessions by Zoom for new 

members and newcomers. Rev. Tricia and two team 

members will attend and participate in discussions 

about the Unitarian Universalist faith and how the 

FUUSB community acts on that faith. A Zoom link 

will be published in the weekly eNews when the 

date nears. Please join the discussion! 

As we move forward through this time of separation 

to the future when we can joyfully be together again, 

we want you to know that all of Membership’s wel-

coming functions will resume. We look forward to 

standing side by side again with our new, and not so 

new, members just as soon as we are able so togeth-

er we can continue to build on the traditions that 

make FUUSB such an important part of our lives.  

In the meantime, please reach out to those among us 

with all the tender caring for each other and our 

community that we are committed to. 

 

 

From the Membership Team 

Membership, Welcoming, and Connections! 

By Abbie Nelson 

Interested in writing an                   

article for The Steeple? 

The next issue of The Steeple                      

will be published in September.                            

The deadline to submit articles                     

is August 24. 

If you would like to write an article                   

or have questions, please email 

mary@uusociety.org.                    

 

mailto:mary@uusociety.org


It’s becoming increasingly clear that climate change 

is not just a “change” but has become a crisis, an 

emergency. In a guest sermon here in December, 

Rev. Jane Dwinell quoted UN Secretary-General 

António Guterres who, when opening the Decem-

ber international COP 25 conference in Madrid, 

warned: “The point of no return is no longer over 

the horizon. It is in sight and hurtling toward us.” 

Sadly, the conference was unable to reach consensus 

in many key areas. 

It’s well past the time to start taking the issue seri-

ously and begin mobilizing to combat the coming 

challenges. We need “all hands on deck,” not just 

for ourselves but also for our children and all those 

who will follow. We can no longer hope the prob-

lem will simply go away or will be solved by some 

kind of technological fixes. 

In February 2020 we began forming a climate justice 

team at the Society. We had our first meeting in  

mid-February. A scheduled second meeting in 

March was cancelled due to coronavirus concerns. 

However, we will press on. We plan to meet again 

soon using Zoom videoconferencing. 

In proceeding we will be looking at activities such 

as lobbying at the statehouse for aggressive climate 

change legislation, collaborating with climate/

environmental organizations such as 350Vermont, 

the Sunrise Movement, the Vermont Youth Climate 

Lobby, Extinction Rebellion Vermont, the Vermont 

Sierra Club, and Vermont Interfaith Power and 

Light. We also anticipate getting involved with the 

UUA’s very promising “Create Climate Justice” 

project: https://www.uua.org/environment. 

If you want to learn more about the climate crisis, 

here are some excellent resources: 
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A New Climate Justice Team at First UU 

By Jud Lawrie 

• On Fire: The (Burning) Case for a Green New Deal 

by Naomi Klein 

• Project Drawdown: https://drawdown.org/ 

• Union of Concerned Scientists: https://

www.ucsusa.org/climate 

And for ideas you and your family and friends can 

use to take action: 

• Union of Concerned Scientists: Take Action  

• 350.org: Resources and Get Involved 

• Citizens’ Climate Lobby: Click on the Take Ac-

tion tab. 

• Elders Climate Action: Action Tool Kit 

• Environmental Defense Fund: Click on the How 

You Can Help tab. 

• Natural Resources Defense Council: Get In-

volved 

If you have any comments or questions, please con-

tact Jud Lawrie at jud@lawrie.com. And stay 

tuned… 

“What did you do, once you knew?” - Drew Dellinger 

https://www.uua.org/environment
https://drawdown.org/
https://www.ucsusa.org/climate
https://www.ucsusa.org/climate
https://www.ucsusa.org/action-center
https://350.org/resources/
https://350.org/get-involved/
https://citizensclimatelobby.org/
http://www.eldersclimateaction.org/action-tool-kit/
https://www.edf.org/
https://www.nrdc.org/get-involved
https://www.nrdc.org/get-involved
mailto:jud@lawrie.com
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Visit us on the web!  

www.uusociety.org 

FUUSB Staff Directory 

Main telephone number:    

(802) 862-5630 
 

Rev. Patricia Hart 

Developmental Senior Minister 

Email: revtricia@uusociety.org 

Phone: ext. 2400 
 

Erika Reif 

Director of Lifespan Faith Development 

Email: erika@uusociety.org 

Phone: ext. 2800 
 

James Stewart, Director of Music 

Email: james@uusociety.org 

Phone: ext. 2500 
 

Gabriel Ely 

Youth Ministry Coordinator 

Email: youthgroup@uusociety.org 

 

Most staff are working from home during 

this time and can be contacted by email 

or by leaving a voicemail message. 
 

Christina Fulton 

Director of Operations & Finance 

Email: xina@uusociety.org  

Phone: ext. 2200 
 

Mary Williams, Society Administrator 

Email: mary@uusociety.org 

Phone: ext. 2100 
 

David McFeeters, Facilities Manager 

Email: david@uusociety.org 

Phone: ext. 2300 
 

Margo Whitcomb 

Faith Development Assistant 

Email: margo@uusociety.org 

Phone: ext. 2600 

http://www.uusociety.org
mailto:revtricia@uusociety.org
mailto:erika@uusociety.org
mailto:james@uusociety.org
mailto:youthgroup@uusociety.org
mailto:xina@uusociety.org
mailto:mary@uusociety.org
mailto:david@uusociety.org
mailto:margo@uusociety.org

