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Attendees 

Trustee Attending (Y/N) Trustee Attending(Y/N) 

Susan Zeigler, Past Chair Y Dana Hill, Treasurer Y 

Tom Denio, Chair Y Mary-Helen Steindler, Council 
Chair 

N 

Dan Lewis, Chair Elect Y Susan Richter Y 

Erin Rusmi, Secretary Y   

Staff Attending (Y/N) Staff Attending  

Rev. Adam Robersmith Y Andrew Zallar,   
Congregational Administrator:  

Y 

 
Meeting Kick-off 

 The meeting began at 7:08pm 

 Chair’s Welcome 

 Shared recitation of the covenant 

 Check-in led by Tom 

 Susan R. moved to approve the December minutes. Tom seconded. All in favor. 

 Review agenda   
 
Guest Presentation: Sami and John Nordmark, The Night Ministry Update 

 Sami and John have been active in The Night Ministry since David coordinated it, have assisted 
Kerry in coordination, and took over coordinating after Kerry left. 

 They have been coordinating the meal on the street and the Crib. They feed about 65 people on 
the street and 20 in the Crib. 

 They would like more volunteers so that people don’t burn out. Volunteering includes making 
sandwiches and soup, and serving. Sami and John take care of shopping. 

 3 people asked to bring dessert from home. 6 prepare food in the 2U kitchen and 6 serve on the 
street. 

 Sami and John will make announcements from the pulpit once a month and write an Anvil piece. 

 The Night Ministry budget at 2U is $2,500. Sami and John are very frugal. They don’t want to limit 
any future coordinators by cutting the budget. Adam suggested that we use the remaining money 
to buy a new refrigerator (our current fridge is very old and moldy.) 

 
Important Dates 

 Jan 29  Business Meeting re Illinois Gun Violence Prevention  Coalition – we need to send out a 
notice (get information to Andrew by tomorrow so he can schedule it to go out by email); we need 
to work on a quorum by each board member inviting 2U members; Erin will not be available so 
another person will need to take notes 

 Feb 18  Chili Cook-Off Social - $10 for adults, free for kids 

 Parent Open House – Jan 22, Alicia is leading this open house for parents of children already 
involved, new families, and possible recruitment of teachers 

 
Staff Reports Review and Discussion 

 Minister’s Report  
o Need a board member to talk with nominating committee and membership committee 

about how to help retain people after membership and when leaving leadership – Dan 
volunteered 
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o Anvil Want Ads – Adam reached out to committees to write these to ask for new 
volunteers on their committees; so far only Monica has responded, Adam will follow up 

o Adam will be off for the next two weeks 
o Unity Temple would like to host a youth con with us this fall, 150-175 youth and 

chaperones, Unity Temple will provide the staff and leadership, 2U will provide the space 
and help; this will help give 2U’s youth program a boost; eventually, after more planning, 
the board will vote on whether 2U will host this con 

 DFD’s Report 
o Alicia submitted a written report 

 Congregational Administrator’s Report 
o Rental Update – space sharing remains strong 
o Cookie sale was good, we have an outstanding balance from one person 
o 93% of goal fulfilled for Special Gifts Campaign 

 
Congregational Health / Activities 

 Council Report, Mary-Helen via email 
o Mark Williams, Allen and Barb Hailey, Monique Hanson, and Kate Friedlob are leading 

the canvas this year 

 Social Justice:  One on One Conversations – Erin 
o One on ones are on their way, the leadership group is working through the list of people 

who signed up at Scott’s workshop and recruit those who are interested to do one on 
ones with other members of the congregation 

o Nominating and Leadership Committee is talking with the Social Justice group about how 
to help and be connected; information gathered by social justice one on one group will be 
helpful to many different committees and groups in the church 

o The information gathered will guide us in how to restructure the Social Justice Council 
and the work that it does 

 Share the Plate Recommendations – Susan R 
o Bonaventure House – February 
o Possibly UUANI for March 
o Tom suggested we might want to broaden the groups who can be plate sharing groups 

 Marketing and Fundraising Update – Susan Z 
o Meeting last Sunday, discussed upcoming marketing plan, doing easy short term work in 

between to get the word out to people in the community about what we’re doing here, 
small changes on the website 

o Looking to gather statistics on how current members found 2U (less than 2 minutes, 
during announcement time in a Sunday service) 

 
Strategic Planning Team Formation 

 Member Recommendations - 3 per Board Member 

 Scope of Plan & Rationale 
o Strategic Planning members (6) will get training 
o Not a long term standing committee; will be called on when we need folks to help us 

figure something out, they will be given a task to work on the board that they will work on 
until they have a plan, the timeline is unknown and depends on the scope of the task; if 
someone needs to move off the committee the rest of the group will train a new person; 
possibility of having a standing committee with people rotating on and off or a committee 
that only exists when it’s necessary 

o Board needs to come up with task for them to do 
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Finance Review and Discussion 

 Treasurer’s Report – Dana   
o Pledge income ahead 
o Attendance up 25% for the month 
o Space sharing goal met 

 Special Gifts Results – Tom 
o Very close to $15,000 goal 
o Roof repair – Steve Hier is getting quotes to find out about insurance 
o Finance meeting Sunday, Jackie presented early version of Lew’s proposal to allocate 

10-20% of space sharing to building reserves and first drafts of canvas goals 
o Canvas priority list includes staff and the building 

 Jackie Dienstag/Lew Harding modified proposal for Building Fund – Dana & Tom 
o Jackie modified Lew’s proposal to give more flexibility 
o Proposal allocates 10-20% of space sharing income to the building fund. Jackie added a 

provision in the case of a deficit. 
o Dana moves to adopt the resolution. Dan seconds. All in favor. 

 
Building & Grounds Update  

 Insurance Claim in Progress  

 Time to Solicit Bids for HVAC for Sanctuary with April/May installation 
o Tom proposes we also add air conditioning to the Palmer room, because when people 

use the sanctuary they use the Palmer Room 
o Looking for quotes from Besco Air and compare bids 

 The board discussed signage stating that nothing but toilet paper should be flushed down the 
toilet. It is important to use language like “menstrual products” rather than “feminine products” to 
be trans and nonbinary inclusive. 

 
CAUUC Update (Chicago Area UU Council) 

 Tom brought their newsletter to our attention – it includes what other congregations are doing (1st 
UU Day of Jubilee Celebration, MLK Day Assembly with Community Renewal Society) 

 Susan suggested the newsletter as a way to get our events publicized. Sue Dunmore is our 
connection to CAUUC 

 Tom and Adam went to an event with other area UU churches’ board chairs and ministers about 
collaboration 

o Multiple congregation service at People’s Church was discussed for late August 
 
Executive Session regarding Personnel 

 Tom updated the board on what was discussed and decided in the executive session last month. 
 
Adjourn 

 Dana moved to adjourn, Susan R seconded. All in favor. The board adjourned at 9:54pm. 


