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Sustain us, O Lord, in the gifts of your Spirit: an inquiring 
and discerning heart, the courage to will and to 
persevere, a spirit to know and to love you, and the gift 
of joy and wonder in all your works. Amen.

Dear Friends in Christ,

Blessings to you and your family. Since our last Journey 
issue, we moved into the yellow tier, making in-person 
gatherings possible. Vaccinations are the norm, 
including our youth, ages 12 to 15. The CDC loosened 
mask requirements for those fully vaccinated. And, 
as you read this, we most likely celebrated our first 
indoor service since last March. It is a bittersweet 
moment in time – a small beginning to a long period of 
things being different.

Most importantly, though, we celebrate our 
community which helped us through these troubling 
times. We have choices for worship: we can gather on 
Zoom or come together indoors or join via Livestream. 
The key, though, is our gathering during our Zoom 
coffee hour. Community binds us and makes us 
Transfiguration, and Zoom, at least for now, is the best 
way for everyone to get together and share stories, 
birthday and anniversary wishes, and other important 
announcements.

We spent Tuesday getting the worship space ready for 
our Pentecost service, our first service indoors since 
last March. We decked it with festive furnishings from 
prior years. We also arranged the chairs to facilitate 
social distancing and make it easy for families, couples, 
and singles to sit safely. The church looks like what it 
is, a sanctuary ready for the congregation. 

Pentecost is a festive service, a joyful time, hearkening 
to the disciples’ experiences in the upper room. 
Our church becomes our upper room where we can 
experience the Holy Spirit. There is a prayer that asks,

When was the last time
that we heard the wind of your Spirit
roar through this place?
When was the last time
your fire lit up this room?
When was the last time
we took you at your word
and met together in expectation
of your Spirit filling this place,
and these lives with your Glory and Power?

We have felt 
the Holy Spirit 
throughout 
the pandemic. 
And now, we 
anticipate 
encountering 
the movement 
of the Spirit in 
our church. It 
is a blessing, a 
gift. We gather 
to celebrate 
that first 
Pentecost; we 
pray that we 
too will also 
experience the 
inbreaking of the Holy Spirit, empowering us to light a 
path that helps change us and the world.

The Spirit came, and our church was born. It came and 
quelled the disciples’ fears. The Spirit came and fed the 
disciples, and we pray that it comes to feed our hungry 
hearts. The Spirit came and transformed a frightened 
community, and we hope that it comes and transforms 
ours. We pray that the Holy Spirit renews the fire 
within us to become the church Jesus desired.

We are not the only ones who will gather at 
Transfiguration as we head into the summer months. 
In mid-June, the Carey School will move into the 
downstairs classroom space. We could not ask for a 
better partner to work with us during this in-between 
time. As many of you know, the Carey School is a 
highly respected private elementary school. They will 
use the space to operate their pre-school. Of course, 
we have access to a portion of that space and the 
playground on Sundays. I can’t wait to hear young 
voices filling the schoolyard with joy and laughter.

A lot is happening at Transfiguration. I hope you find 
this issue of the Journey both informative and exciting. 
We continue planning to make this summer more 
typical of summers past. Given the challenges of the 
last year, I think everyone can use a bit of normality.

Blessings,  Bob+

From the Interim Rector
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New Ways to Worship with Us
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From the Director of Music
Dear Friends:

The day is finally here: we can worship again in 
person, and enjoy the beauty of our pipe organ in 
situ rather than online. Unfortunately, following the 
guidance of our diocese, we are not quite yet ready 
to sing together as a community, and so for our 
indoor services we will be limited to solos and organ 
voluntaries.

HOWEVER, outdoor singing is permitted, and so I’d 
like to invite everybody to a monthly hymn sing on 
the patio! We will open the door of the church next to 
the organ pipes, play loudly, and sing our hearts out 
(though masks will still be required).

Please join us at 4:00 PM on these dates:

·      Sunday June 6

·      Sunday July 4

·      Sunday August 8

Because of the limited capacity of the Patio and 
the need for social distancing, reservations will be 
required. A link will be available shortly for you to sign 
up. And please feel free to email me at: matthewb@
transfig-sm.org if you have a favorite hymn you’d like 
for us to sing, and I’ll do my best to include it!

Whether you plan to continue to worship with us 
online at 9 AM (where we’ll still have plenty of great 
music led from our several homes) or in person at 11 
AM, I look forward to seeing you in church!

Love,

Matthew

From the Director of Family 
Ministry

In just a few weeks our program year in C.O.W and 
Faith Lab will draw to a close. What a strange year 
it has been! Now that we are past the worst of the 
pandemic and things are slowly edging towards 
normal, I can appreciate the gifts that this time of 
pandemic isolation has given us. Instead of meeting 
biweekly with our youth in Faith Lab, we have been 
able to meet weekly on zoom. Faith Lab has continued 
to be blessed with the leadership of Mees Tielens 
while he’s at seminary—something that would not be 
possible if we were meeting in person. Our Community 
of Wonder went from meeting for about 30 minutes 
each Sunday to a full hour every Monday. I have loved 
telling stories, doing crafts and playing games in 
C.O.W. It is always a fun-filled hour for me! I am looking 
forward to being able to be together again, but this 
year has been full of unexpected blessings! 

On June 6 we will offer a congratulations to our 
graduates of all ages and offer a special blessing during 
the zoom coffee hour at 9:30 am. If you are graduating 
this year, please let me know so we can include you in 
our celebration. 

I am thrilled that Joyful Noise will continue to be 
offered on zoom Sundays at 9 am. Joyful Noise 
Plus is a service for everyone. It is a participatory, 
intergenerational service, full of great stories, prayers 
and music. We will continue to welcome our friends 
from Epiphany to join us for this service. Thank you to 
all of our amazing storytellers—your stories are a gift 
to us all! If you would like to be a storyteller or reader 
for this service, please email me. Your participation 
brings the joy to Joyful Noise! 

June 6 for Faith 
Lab and June 
7 for C.O.W 
mark the end 
of the program 
year. I am so 
appreciative of 
everyone who 
has made our 
family programs 

Ministries
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a success this year! Special thanks to Mees for being 
my Faith Lab partner. Thank you to the parents who 
have helped your children log onto zoom for COW and 
Faith Lab and for helping your children throughout this 
challenging year—there are no books that cover how 
to parent in a pandemic! 

Although Faith Lab and C.O.W will take a break for 
summer, be sure to look for announcements of other 
summertime activities. We will continue to enjoy time 
together on zoom and in person this summer!

Love, 
Michele

Dismantling Racism—final session
Sunday, May 23rd, 1-3 pm on zoom

The fourth and final session of the Dismantling Racism 
training for youth has been rescheduled for Sunday, 
May 23rd. Come and join us as we practice how to 
respond to racism and bias. Please email Michele for 
the zoom link and password if you haven’t received it 
in your email. 

Community of Wonder Party!
Monday, June 7
4-5:30 pm
Faith Formation Zoom

Come join us on Zoom for our end of the school year 
celebration! We will be playing games like gartic phone 
and making some tasty party treats. It has been a great 
year and I will miss seeing my C.O.W friends on zoom! 
Please RSVP to Michele so I can deliver your party 
supplies.

Congratulations Graduates!
Let us know if you are 
graduating this year

We would like to recognize those 
who are graduating to a new 
school. It has been a tough year 
for students of all ages, but you 
have risen to the challenge of 
learning during a pandemic. If 
you are graduating from college, 
high school, middle school, elementary school or 
preschool this year, we would like to acknowledge 
your accomplishment during the coffee hour on June 
6. Please email michele@transfig-sm.org, and let us 
know what grade you are graduating from. On June 6 
we will offer a special blessing and congratulations for 
everyone who is graduating to a new school this year.

Woods to Waves
Laurelwood Park San Mateo

Thank you to everyone who participated in our Woods 
to Waves hike at Laurelwood park on May 8. It was 
a beautiful day to hike and support St Dorothy’s 
Rest. We made it to the top of Sugarloaf and waved 
towards St Dorothys. If you were not able to hike 
with us, you can still support St Dorothy’s. The money 
raised will support summer campers including foster 
children from Braid Mission. Use this link to support St 
Dorothy’s: 

http://stdorothysrest.org/events/woods-to-waves/
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Deacons: The Bridge Between the Church and the 
Needs of the World from DioCal News and Events

Servant-Leaders One of Best-kept Secrets of the Episcopal 
Church

They minister to the homeless. They distribute food 
to people who cannot afford to adequately feed their 
households. They provide supportive services for the 
mentally ill. They work as chaplains in hospitals. They also 
serve at the altar, proclaim the Gospel and preach sermons 
in church.

They provide a bridge between the church and the needs 
of the world. 

They are deacons, one of the best-kept secrets of the 
Diocese of California. Presiding Bishop Michael Curry 
recently called the diaconate a “sacred and core ministry 
of the Episcopal Church.”

The Venerable Hailey McKeefry Delmas has a keener 
insight than most people into what it means to serve in 
this ministry. A resident of Belmont, she was ordained as 
a deacon in 1999 and has served several parishes around 
the Diocese. She also served as a chaplain at Stanford 
Hospital and Clinics, 
was the first deacon to 
chair the Commission on 
Ministry, and has served 
as administrator of the 
School for Deacons for the 
past two years.

And to emphasize his 
recognition of the breadth 
of her knowledge and 
experience, Bishop Marc 
Andrus recently appointed 
Hailey as Archdeacon for the Diocese. She serves as one of 
two Archdeacons, along with the Ven. Nina Pickerell. 

How on earth did she end up doing this?

“When I was in high school, I felt a call,” she said. Mary 
Lou Taylor, who was a graduate of the School for Deacons 
in the Diocese of California, led a convalescent home 
ministry. Hailey went along with Mary Lou once to visit 
some patients in a nursing home, and Hailey’s path was 
set. “She gave me a list of patients and said, ‘These are 
your people.’ And from that day on, I felt a responsibility 
for my people.”

Hailey later married and moved to New York, where she 

again found herself active in parish work. “One of the 
priests there knew that I was trying to discern whether 
I should study for the ministry. He told me, ‘You can run 
but you cannot hide from God if you are being called.’ So 
I entered a program and came to the realization that my 
heart just was not into becoming a priest and running a 
church, but I was very interested in working directly with 
people.” 

She returned to the Bay Area six months after being 
ordained in the Diocese of Long Island.  She was placed at 
Church of the Epiphany in San Carlos. Three years ago she 
began splitting her time between Epiphany and Church of 
the Transfiguration in San Mateo, facilitating a growing 
collaboration between the two congregations.

Over the years her ministry spread to include California 
Clubhouse, which provides support services for people 
diagnosed with mental illness. She now serves on the 
board for California Clubhouse.

So what exactly does a deacon do? Most worshipers 
in the Diocese probably have little or no exposure to 
deacons other than seeing them assist at the altar when 
the Bishop makes a visitation. They prepare the wafers 
for communion, proclaim the Gospel before the sermon, 
and give a shouted Hallelujah at the end of the service. But 
what else?

“I’ve always thought that every baptized Christian, in 
response to their faith, needs to find a place to use the 
gifts they have been given,” Hailey said. “My job as a 
deacon is to get to know people and what’s going on in 
the world around them, and point them in the direction 
where they can do the things they promised in their 
baptismal vows.”

She said there has been a renewal in the mission of the 
diaconate in the past 30 years. “Deacons are almost like 
translators. The church often does not speak in worldly 
terms, and the world in turn does not speak in churchy 
terms.” Deacons act as the bridge.

No single job description could ever illustrate the work 
they do. “We are like part-time secret agents out to 
change the world. But every deacon does it differently, 
and that’s why there’s so much confusion. You’ll find 
deacons helping the elderly, helping the homeless, 
advocating for change through various organizations… 
there are as many ministries as there are deacons. 
Deacons are the reminder that what we all believe has to 
be translated to how we all act in the world.”

Around the Diocese
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Hailey and fellow Archdeacon Nina hold Zoom meetings 
with the rest of the deacons every two weeks. “We have 
65 deacons residing in the Diocese, including those who 
are retired. Of those 65, 40 are working deacons while the 
rest are retired but often still actively helping.”

One leads worship and a feeding program called Open 
Cathedral in the San Francisco Civic Center every Sunday; 
another is a military chaplain; one provides ministry at San 
Quentin; some serve as hospital chaplains; another works 
with the Braid Ministry for youth; some help administer 
food pantries or housing for the poor.

There has been a complaint in years past that, because 
most deacons receive little or no pay, only the wealthy can 
afford to pursue the ministry. 

“It used to be an elite ministry, skewed toward older, 
retired people who were well-off enough to have the 
time,” Hailey agreed. “But that has changed. When I was 
ordained in 1999, most deacons were more than 60 years 
old. But we have many younger people now, and they are 
very good at letting us know what’s needed in the world 
outside the church.”

Hailey sees her role as administrator at the School 
for Deacons as an extension of her ministry. “It (the 
curriculum at the school) provides an opportunity for 
postulants to get exposed to and involved with many 
types of ministry, and then we push them out the door. 
We equip people to recognize the gifts that God has given 
them and to decide how they want to use them.”

If a member of the church seems to be hearing a call to 
ministry, what should she or he do? Speak to your priest, 
Hailey suggests. If, after discussion, the idea still feels 
right, there is a process for discernment. The Holy Spirit 
will lead the way. But if one would like to first talk it over 
with Hailey, she can be reached at hailey@cyberdeacon.
com or http://scatteredrevelations.com/. The website for 
the School for Deacons is at https://schoolfordeacons.
org/, and the page on discernment is at https://
schoolfordeacons.org/seeing-the-deacon-in-our-midst.

Got Radishes?
Radishes have a bad habit of all being ready for harvest 
at the same time.  What do you do with the extras?  How 
about the citrus trees you finally got around to picking, or, 
in a few months, all those zucchini?

A new organization in San Mateo County, Harvest for 
Neighbors, helps backyard gardeners maximize their 
food production by facilitating access to Master Gardener 
advice and resources.  Individuals and “growing groups” 
in turn commit to sharing some of their harvest with 
a neighborhood food pantry working to provide fresh 
produce to families who need it.

In the City of San Mateo, Harvest for 
Neighbors has partnered with a “food 
runner” organization, GROW San Mateo.  
Their volunteers will come pick up your 
donated harvest and transport it to The 
Food Pharmacy, a project of Samaritan 
House which focuses on keeping people 
healthy by giving them healthy food to eat.  
It’s easy—when you have extra produce (but before you 
harvest), just email Bill Schildknecht at bill@growsanmateo.
org, to set up a time for pick-up. Tuesdays are a great time 
to donate because the deliveries to The Food Pharmacy 
happen on Wednesday.  Too much fruit on your tree?  Not a 
problem; GROW San Mateo can take that too!

If enough parishioners are interested, you can create a 
“growing group” and have your own Master Gardener 
“mentor”—someone to answer your questions and lead 
discussions to solve common veggie garden problems.  
Your sister parish to the south, Trinity Menlo Park, has 
done this for the past year, donating everything from 
asparagus to zucchini to Ecumenical Hunger Program in 
East Palo Alto and The Food Closet at All Saints’ Episcopal 
Church in Palo Alto.  After a year of Zoom calls we are 
looking forward to gathering in person later this summer 
for a harvest party.

Perhaps at some point Transfig can have an onsite church 
garden.  In the meantime, take the opportunity to pick up 
growing tips, plant that extra row for the hungry, and take 
advantage of a great local opportunity through GROW San 
Mateo.  And check out the helpful gardening hints at the 
Master Gardener website, http://smsf-mastergardeners.
ucanr.edu/

Questions?  Contact Nancy Grove, parishioner at Trinity 
Menlo Park, 650-740-1996 or nbgrove102@gmail.com.
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Book Club: Sat. June 5, 3-4:30pm
via Faith Formation Zoom

Hungry Hearts: Essays on Courage, Desire, and 
Belonging; Edited by Jennifer Rudolph Walsh

Our next book is a collection of 16 essays and stories of 
uncovering beauty and potential through moments of 
fear, loss, heartbreak and uncertainty. 

Description from back of book:
Over the course of four years, the 
traveling love rally called Together 
Live brought together diverse 
storytellers for epic evenings of 
laughter, music, and hard-won 
wisdom to huge audiences across 
the country. Well-known womxn 
(and the occasional man) from 
all walks of life shared their most 
vulnerable truths in a radical act 
of love, paving the way for healing 
in the face of adversity.

Now, off the stage and on the pages of Hungry Hearts, 
sixteen of these beloved speakers offer moving, 
inspiring, deeply personal essays as a reminder that we 
can heal from grief and that divisions can be repaired. 
Bozoma Saint John opens herself up to love after 
loss; Cameron Esposito confronts the limits of self-
reliance in the wake of divorce; Ashley C. Ford learns 
to trust herself for the first time. A heartfelt anthology 
of transformation, self-discovery, and courage that 
also includes essays by Luvvie Ajayi Jones, Amena 
Brown, Austin Channing Brown, Natalie Guerrero, 
Sue Monk Kidd, Connie Lim (MILCK), Nkosingiphile 
Mabaso, Jillian Mercado, Priya Parker, Geena Rocero, 
Michael Trotter and Tanya-Blount Trotter of The War 
and Treaty, and Maysoon Zayid, Hungry Hearts shows 
how reconnecting with our own burning, undeniable 
intuition points us toward our unique purpose and the 
communities where we most belong.

Here is the link to purchase the book at Reach and 
Teach; a local, independent bookstore in San Mateo: 
https://shop.reachandteach.com/book/9780593229620

-Michele Charles & Helaina Titus

Morning Meditation - Weekdays at 8:30am

A group gathers for meditation at 8:30am every 
Mon thru Fri on zoom.  https://zoom.us/j/6503418206 
(password: 3900)  All are welcome!  Those who have 
participated have found it to be a wonderful way to 
begin the day.  Questions? email: bob@transfig-sm.org 
or michele@transfig-sm.org

Evening Bible Study - Tuesdays@7pm

via zoom:  https://us02web.zoom.us/j/89096557150?pw
d=OVB3WlpsRlBmRy9DL0VHVE56S3JGdz09

Join us as we engage with God’s word in new ways. 
Each week, we read a portion of scripture (often 
something lesser known passages from the Hebrew 
Scripture, New Testament and Apocrypha.  We meet 
for one hour to read, reflect and discuss. Led by Hailey.

Morning Prayer - Wednesdays at 9am

Every Wednesday morning at 9:00, a group gathers for 
Morning Prayer via the Transfig zoom: 
https://zoom.us/j/6503418206 (password: 3900)

All are welcome! Questions? email:
garipatton@astound.net

Gospel Preview - Wednesdays at 10:30am

Every Wednesday morning at 10:30, a group gathers 
for Gospel Preview bible study and lively conversation 
via the Transfiguration zoom: 
https://zoom.us/j/6503418206 (password: 3900)

All are welcome! Questions? email: 
bob@transfig-sm.org

Ongoing Outreach:
Hillsdale Peace Pantry

Each Week Joseph, Gari and a crew of dedicated 
Transfig Bakers are there, providing breads and 
other treats in support of hungry Hillsdale High 
families. They welcome your contributions whenever 
this works for you.  Friday mornings at 9:15 in the 
Hillsdale High parking lot.    

For more information, contact Gari Patton, 
garipatton@astound.net, or Joseph Villa, 
villajosephe@gmail.com. 

Ways to Connect @Transfig
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This Week   
Sunday, May 22
11-1pm Faith Lab to Meal Packing Event, 
 Foster City

Sunday, May 23
The Day of Pentecost
note: new schedule!
9:00am   Joyful Noise Plus!
 via Transfiguration zoom 
 https://zoom.us/j/6503418206 password: 3900
9:30am Community-Wide Coffee Hour
 via Transfiguration zoom 
 https://zoom.us/j/6503418206 password: 3900

11:00am In-Person, Indoor Eucharist 
 at Transfiguration with simultaneous 
 Livestream via Transfiguration website
 (masks required)

1:00-3:00pm Faith Lab to Dismantling Racism - Final
 Session with Grace Cathedral via zoom

Monday, May 24

8:30am Morning Meditation via zoom
 https://zoom.us/j/6503418206 password: 3900

Tuesday, May 25

8:30am Morning Meditation via zoom
 https://zoom.us/j/6503418206 password: 3900

10:30am  Staff Meeting via zoom

Wednesday, May 26

8:30am  Morning Meditation via zoom
 https://zoom.us/j/6503418206 password: 3900

9:00am Morning Prayer via zoom
 https://zoom.us/j/6503418206 password: 3900

10:30am Gospel Preview via zoom
 https://zoom.us/j/6503418206 password: 3900

Thursday, May 27
8:30am Morning Meditation via zoom
 https://zoom.us/j/6503418206 password: 3900

Friday, May 28
8:30am Morning Meditation via zoom
 https://zoom.us/j/6503418206 password: 3900

Saturday, May 29

Sunday, May 30

9:00am   Joyful Noise Plus!
 via Transfiguration zoom 
 https://zoom.us/j/6503418206 password: 3900
9:30am Community-Wide Coffee Hour
 via Transfiguration zoom 
 https://zoom.us/j/6503418206 password: 3900

11:00am In-Person, Indoor Eucharist 
 at Transfiguration with simultaneous 
 Livestream via Transfiguration website
 (masks required)

Mark Your Calendars

Monthly
Hymn Sing 
on the Patio!

4pm Sundays:
June 6
July 4
August 8

reservations will
be required.
Watch for link to
sign up.
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Construction Nearly Done!

The renovation committee has been working hard and meeting twice a month to review finishes for the 
Parish Hall.  We have developed a furniture list for office furniture and parish hall, which includes: office 
chairs, flip top conference tables, lounge chairs and round banquette tables with storage rack.

The committee has been coordinating with the contractor 
on the design and finish of the foldable partition to 
separate the large meeting room and a medium size 
conference room with a view of the Bay. The foldable 
partition design reflects the same design as our windows.  
Bakriman stained six different samples in various stains 
from light to dark.  The committee 
decided on the hazel color (right side of 
picture) as the best compliment to the 
other finishes.  We are excited for the 
Parish Hall to open!
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Lay Leadership at Transfiguration
Vestry Class of 2022

Vestry Class of 2023

Barbara Carlisle

davbarcarl@yahoo.com

Eric Johnson

ebj.pdx@gmail.com

Hilary McClure
 

 hilarymcclure@gmail.com

Helaina Titus

helaina658@gmail.com

Michael Hutchinson

m.s.hutchinson@gmail.com

Michelle McLean
Junior Warden

julsmontgomery@gmail.com

Bill Peters
Senior Warden

wpeters@gordonrees.com

Noelle Chard
Deanery Delegate

Deanery

Matthew Burt
Deanery Delegate

Aidan Jobe Sea
Deanery Delegate

Stacy Ryan
Deanery Delegate

Mees Tielens, Alternate Deanery Delegate

Vestry Class of 2024

Ann-Marie Wiese

krausewiese@gmail.com

Tim Fox

timothyjfox@gmail.com

Anne Gearhart

gearhart_bio@yahoo.com

Brad Lewis

bclhome@gmail.com

Chris Villanis

chrisvillanis@yahoo.com
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Staff
Interim Rector: The Rev. Robert Kossler
415 309-9118 - bob@transfig-sm.org

Director of Music: Matthew Burt
650 283-7512 - matthewb@transfig-sm.org

Director of Family Ministry: Michele Maia
510 816-4324 - michele@transfig-sm.org

Operations Manager: Noreen Huey 
650 341-8206 - office@transfig-sm.org

Site Project Coordinator: Jennifer Robinson
jenn@transfig-sm.org

Sexton: Ole Neves
Contact via the parish office

Bookkeeper: Christine Semenza
Contact via the parish office

Assisting Priest
The Rev. Amber Stancliffe-Evans 
Contact via the parish office

Deacon 
The Rev. Hailey McKeefry-Delmas 
650 201-6139 - hailey@cyberdeacon.com 
This position is shared with Epiphany, San Carlos.

Parish Office 
650 341-8206 
office@transfig-sm.org 
3900 Alameda De Las Pulgas
San Mateo, CA, 94403
www.transfig-sm.org

Vestry Leadership
Senior Warden: Bill Peters

Junior Warden: Michelle McLean

Clerk to the Vestry: Eric Johnson

Treasurer: Joseph Villa

Assistant Treasurer:  Cathy Cohn

 Vestry Members
Class of 2022
Michael Hutchinson
Michelle McLean
Bill Peters
Ann-Marie Wiese

Class of 2023
Barbara Carlisle
Eric Johnson
Hilary McClure
Helaina Titus

Class of 2024
Tim Fox
Anne Gearhart
Brad Lewis
Chris Villanis

Deanery Delegates
Matthew Burt
Noelle Chard
Aidan Jobe Sea
Stacy Ryan
Mees Tielens, Alternate

Parish Directory


