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Carefully prepared and spacious enough to house multiple learning areas, Montessori classrooms are 
designed to facilitate focus and independent work. But Roland Yung knows that the value in 
Montessori comes from the method even more than from the space. When his school, Community 
Montessori, first opened in San Diego, it was supposed to be housed in a large suite adjacent to the 
school’s administrative offices. However, when the beginning of the school year rolled around, the 
build-out wasn’t finished. 
 
“We actually had people move out of offices so we could have some students start,” said Yung. “Our 
conference room became a classroom, and our big meeting room became two classrooms. It was nuts. 
We would have 12 or 15 kids in what is today an office that is maybe 300 square feet. We would have 
students in hallways and just everywhere.” 
 
Yung described that beginning time as “so crazy and so hard,” but despite the challenges, the students 
thrived and the school expanded. Several years after opening, Community Montessori moved into a 
dedicated space that had previously been a KinderCare. As a tuition-free Montessori school with an 
independent, home-based study component, Community Montessori’s applications for enrollment far 
exceeded available spots. According to Yung, the school could only accept about 24 new students per 
year at that time, and there were more than 100 applications annually. 
 
With that kind of demand, Yung knew Community Montessori needed to offer more opportunities. He 
became Director of the school, which separated from the original charter, and flew to Chicago to take a 
two-week introductory course to Montessori administration. Although he had worked in schools for 
many years, Yung describes that course as “the most enlightening two weeks I’ve had since I started in 
education.” That same year, Community Montessori opened two more learning centers, and it has 
opened an additional two since then. The centers, based out of north and south Escondido, Poway, 
Santee, and Carlsbad, have about 700 total students from kindergarten through eighth grade. 
 
Staff for the campuses come from all around the country. “We have [teachers] from nine or ten 
different training centers now, which really enriches our staff,” said Yung. “I’ve been to many different 



schools now, and this is the most loyal, loving, caring, mission-driven staff I’ve ever been a part of. 
They’re amazing people!” 
 
Along with teaching in their classrooms from Monday through Thursday, staff work closely with 
parents on the independent study component of students’ education. Every Friday, students stay 
home with parents or go on field trips with them to enrich their on-site, classroom-based learning. 
“One of our greatest hopes for all our kids is that when they leave us, they have a purpose,” said Yung. 
“They [can] make some amazing decisions about what they want to do and what they want to study 
and what’s going to influence their lives and their futures.” 
 
Yung enjoys seeing how the Montessori method empowers students who do not necessarily have a lot 
of resources to become confident, autonomous, and purpose-driven. “We believe Montessori is an 
amazing, awesome option that people should have access to,” he said. “We’re not a complicated 
school and we’re not complicated people. We need to offer a free Montessori education to students in 
San Diego – that’s our whole thing and our whole hope, and that’s why people join us.” 
 

 

See Community Montessori Charter School by attending TIME’s Montessori Back to School Conference 
on Saturday, September 28, 2019!  
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