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ABOUT THIS PUBLICATION
“LiveWire” is the official newsletter of the BC Association of Agricultural Fairs 
& Exhibitions.

All advertisements appearing in this publication are paid for by the 
advertisers.  Submissions must be approved by the BCAAFE.  The BCAAFE 
reserves the right to refuse to publish any advertisement.

Who are we?

We are a gathering place for British Columbia’s communities and regions; a 
social and economic force that has the ability to drive and enhance the quality 
of community life!

BC FAIRS Mission Statement:

To provide leadership, resources and services to all association members so 
they can effectively celebrate the diversity and importance of local agriculture 
in communities throughout British Columbia.

BC FAIRS Vision Statement:

A sustainable provincial association that represents its membership and 
increases awareness of BC agriculture through alliances with other industry 
related organizations.
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Message from BC Fairs President…
As another season of agricultural fairs 

and exhibitions begins, amid this time 
of uncertainty our association is here to 
support our fairs and their members.

Our members are certainly resilient 
and have faced unexpected challenges 

in the past and know that together with our 
communities, we will keep doing what we love for many 
years to come!

I think it is importance that we keep all our members 
informed of our position and steps that we are taking to 
ensure safety and care of our agricultural communities during 
this pandemic.  I believe this creates a positive image of our 
association.

Due to budgetary restraints, our Association is being very 
mindful of our spending.  We are trying to keep all Board 

meeting conference calls to one hour and we will only be 
having one face to face 3 day meeting with all of the Board 
this year to cut spending.

We are planning another meeting with Minister Lana 
Popham in the near future to discuss further Ministry funding 
of our Conference.

I have been assisting Janine, our Executive Director with 
personally calling fairs regarding their outstanding yearly 
dues and write-ups for the Fair Guide.  I have certainly enjoyed 
talking to the individual fairs and as Board members we will 
continue to do this on an ongoing basis. 

BC Fairs is in the process of developing a new and current 
sponsorship package under the direction of 2nd Vice-
President Keith Currie.   Once developed, the package will 
be shared with all fairs.

JOIN US 
AUGUST 22 

to SEPTEMBER 7
FOR THE BEST 
PART OF SUMMER!

livewire: bc fairs 
size: 7.265 x 4.88
pub: winter 2019-2020
December 2, 2019
MktgData:MKTGMAC:back up drive:ADS:2019:Livewire:Winter 2019-20:Fair19-Livewire-Winter-HfPg-Dec10-v2

Continued on next page...
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BC Association of 
Agricultural Fairs 

and Exhibitions

Message from the 
Executive Director

FOCUSING ON GROWTH
110th Annual BC Fairs Conference

October 22 – 24
Sun Peaks Grand Hotel & Conference Centre

Wearing a different hat, as 
President of the Vancouver Island 
Exhibition, Nanaimo we will be 
hosting the Island Fairs meeting 
shortly once the provincial officials 
have deemed events safe and 
have lifted restrictions.  The Island 
fairs find these yearly meetings 
very beneficial and informative.  
I suggest that all regions try and 
schedule their own meetings.  BC 
Fairs is very supportive as they 
co-sponsor the lunch.  Thank you 
BC Fairs!

The BC Fairs board wishes 
health and safety to you all 
and ask that you abide by our 
government’s recommendations.  
Please treat each other with 
care and concern in the coming 
months.

Karen Streeter, 
President, BC Fairs

...Continued from previous 
page

You’ve all heard the phrase “light at the 
end of the tunnel” – well, it may be a little 
overworked today, but it’s true!  We’re a 
resilient bunch – many of our members 
have survived through 2 world wars, the 
great depression and many recessions, not 
to mention, forest fires and floods.  

With the amazing communication meth-
ods we have available to us today (social 
media, 24/7 news channels, websites, 
emails, texts, etc) you would have to be 
an ostrich with your head in the sand to 
NOT be fully aware of how very serious 
COVID-19 is to our family, friends, com-
munity, province and country. 

So, what do we need to do?  Listen to 
and respect the recommendations and 
restrictions that are in place to help reduce 
the spread of COVID-19.  Think about all 
of the folks who work in health services, 
emergency services and essential services 
who are going to work daily because we 
need them … let’s help to reduce the risk 
they face by staying home and practice 
social distancing when you must go out 
to buy necessary supplies.

How do we stay sane through all of this?  
Remember all the amazing communication 
methods I mentioned … talk with your fam-
ily, friends and colleagues using facetime, 
video conferencing, messenger, email, tex-
ting … you get the idea.

Is your prize book online?  Post it on your 
website and/or email it to your volunteers, 
supporters, business partners – encourage 
everyone to spend some time working on 
a project to enter at this year’s fair! 

Most of us have “when I get time” lists, 
here are a few things I keep putting off:

•  Update Christmas card list, 
•  Re-organize and check/rotate stale 

date items in the pantry, 
•  Assess clothing and linen closets, put 

together items that can be donated 
later to charity,

•  Thin-out and organize plastic container 
cupboard (make sure everything you 
keep has a lid!)

BC Fairs with the very kind support of Al-
lison Markin (All She Wrote) will be holding 
a series of “COVID-19 Town Hall” meetings 
for members/supporters.  The first will be 
on April 2nd followed by 2 more meetings 
on April 16 and 30.  These meetings provide 
an opportunity to keep in touch with your 
peers, learn what is happening at other 
fairs and share ideas …. And brainstorm!  
With input from participants, we’ll schedule 
meetings for May, June and July as well – 
because if we all work together, we will be 
much stronger and better for it!

2020 marks BC Fairs 110th Anniversa-
ry!  And there are many of you who have 
significant milestones that you should be 
celebrating this year as well – and we will 
– together we will get through to the end 
of the tunnel!

Please stay positive and know that BC 
Fairs are here to help in any way we can - 
reach out to us at jbsaw@bcfairs.ca

Stay home and stay safe, 
Janine Saw, 

Executive Director
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Well… spring break is definitely over and 
it’s time to roll up the sleeves.  

With so much going on in our commu-
nities, so many changes and restrictions, 
so many uncertainties, our goal posts are 
shifting continuously and will continue 

to do so while our leaders look for ways through this global 
speed bump.

I have spent a great deal of time now chatting with our 
commercial members and other service providers to get a 
feel for how individuals and businesses are being directly 
affected, coping with the effects, and managing the now 
and the future.

While anxieties and stress levels rise my message that 
goes to all I communicate with, has been simple.

We can only be concerned with what we can control, and 
it is time to take control of our outcomes and destinies. Easily 
said, even written. We will all think and act with more empathy 
and clarity if we are calm.

I have been so impressed with the attitude of the commer-
cial members I have connected with on their positive and 
most importantly constructive outlook on the challenges 
we are all facing.

I have listened to, and chosen to stay focused on, the con-
structive solutions they have been formulating while in self 
isolation to not only improve their current standard of living but 
how to rise out of the turmoil when the curtains finally open.

There are tools in place already we should all be aware of 
that can help us financial, professionally and personally to 
ensure we can bounce back hard and fast.

As we are a creative industry group, that are predominately 

self-employed, we have enjoyed the freedom of our choices 
and are also the only ones that will drive our successes into 
the future.

Some of the recommendations offered and proactive man-
agement tools used by some of the members to counter the 
negative effects of the above are anything from;

•  pursuing all benefits offered by government and financial 
providers

•  communications with all debtors and creditors to manage 
cash flow (a major topic for all of us)

• begin those deferred maintenance programs
• create diversification with existing business services
• research and development 
•  build new relationships and reconnect with old ones via 

communication mediums available
•  use the opportunity to reconnect with you family(personal) 

values and goals

While everyone agrees we must maintain caution and 
implement precaution as prescribed, the list above are all 
actions we can take while self-distancing and/or in isolation.  
These are steps you can take to build a positive outlook on 
the future, reduce anxiety and squash stress.

The one common but strong message that came from all 
the commercial members I spoke with, was we employ all 
members to consider your membership base first when events 
come back online.  We are loyal members of BC Fairs, as are 
you.  You require content, we require the support.  Lets stick 
together and be stronger from this.

Finally, on another positive note, I recently travelled to 
NZ, and was able to enjoy the 102nd Kaitieke A&P show.  As 
I watched and participated in the show it made me remem-

Message from the Commercial Director

...Continued on next page
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How to Celebrate National 
Volunteer Week Virtually!
Posted on March 19/2020 by Volunteer Canada

The global outbreak of COVID-19 has changed 
the day-to-day lives of all Canadians. Health care 
workers, emergency managers and frontline staff 
are working tirelessly to provide essential services 
during this time of crisis. Many Canadians are 
self-isolating or practicing social distancing to 
help prevent the spread of the virus. 

This has led to many events, including celebrations of volunteers, being cancelled to protect 
the public. However, volunteer recognition isn’t just about events. There are plenty of ways to 
recognize your volunteers and celebrate their efforts without gathering in person. 

Here are our 10 ways you can virtually applaud your volunteers and celebrate National 
Volunteer Week:

1 – Give a shout-out to your volunteers on social media. You can highlight individuals, teams 
or projects that have helped further your mission. 

2 – Email your volunteers a personalized thank you that highlights the impact of their individual 
contributions. 

3 – Find out your volunteers’ language of recognition so you can plan meaningful recognition 
activities throughout the year. 

4 – Write a reference letter for a volunteer who is applying for a job, internship or school program. 

5 – Add a questionnaire to your onboarding process to gather information about volunteers’ 
motivations and preferences so you can tailor their roles and how you recognize them where 
possible.

6 – Gather thank you messages from your clients and pass them on to the volunteers who 
have made a difference in their lives. 

7 – Nominate a superstar volunteer for a local or national award to formally recognize their efforts.

8 – Bring your volunteers together on an email chain or communications platform so they can 
virtually socialize with each other while practicing social distance.

9 – We don’t always see volunteers in action. Ask volunteers to share stories about their fellow 
volunteers. Are they constantly impressed by someone’s positive attitude? Have they seen a 
fellow volunteer diffuse a challenging situation? 

10 – Start a private group on social media and invite volunteers, staff and community members 
to join. Set a time to gather for a virtual party and share videos, images and stories about the 
impact volunteers have had. 

Above all, customize your volunteer recognition to the individual. Everyone is different, so 
while one volunteer may like public or formal recognition, others may not. And whatever you 
do – be sincere and authentic when you applaud your volunteers for all they do. #NVW2020

2020 National Volunteer Week – April 19 - 25

ber why I had decided to 
dedicate my life to fairs and 
entertainment.

Of a small population 
(300 or so) in the rural back 
blocks of the North Island, 
NZ, this grass roots event 
and community driven re-
gion, was not able to put 
on a show in 2019 due to 
lack of resources we are 
universally all faced with .  
This year a small group de-
cided to pull together and 
re-create the event using 
the organic resources at 
their disposal.  It made me 
think of how things are rap-
idly changing and how we 
need to adapt to continue 
our tradition and culture of 
bringing our communities 
together and celebrating 
what we stand for.

These guys threw down, 
wool sack races, wheel-
barrow races, nail drives, 
vintage tractor sledding, 
horse and pony rides, egg 
and spoon races, heck even 
a little crosscutting and axe 
throwing.  It was completely 
organic and an absolute hit.

I guess my point is, we 
are strong, we are pas-
sionate, and we will find a 
way to continue because it 
is important to us and our 
communities, we celebrate 
everything we are.

Ben James,
Commercial Director

BC Fairs

...Continued from  
previous page
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Whether you have business such as 
two of our B.C. Fairs Commercial Mem-
bers, Laughing Logger and West Coast 
Lumberjacks who typically will come onto 
your fairgrounds and set up and perform a 
structured show to entertain your specta-
tors or hold your own sanctioned Logger 
Sports Show the benefits of having this 
attraction at your fair can be very ben-
eficial to your gate admissions and your 
bottom line. 

Logger Sports is a huge draw, it has 
been a proven attraction over and over 
by fairs throughout the province. Hosting 

a Logger Sports show has historical value. 
As the logging industry is slowly petering 
out it has still been prevalent throughout 
the province for centuries.  

A Logger Sports attraction brings en-
tertainment value, with up to 9 hours of 
action for the day. It brings opportunities 
for sponsorship or corporate partnerships 
from the local industry sectors. It has the 
potential to deliver an event of internation-
al content and it involves locals in some 
interactive hands on activities.

If your fair has limited space or limited 
volunteer manpower investing in having 

proof #   date completed: Mar 13, 2020v2
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contact: Eric Pinfold
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Armstrong Interior Provincial 
Exhibition Presents

Agri-education

Rodeo

Food

Midway

armstrongipe.com
Buy all tickets online at

sept 2 to sept 6, 2020

don’t 
miss out!

The benefits of having a Logger 
Sports Show at your Fair
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one of B.C. FaIrs Commercial Members to run 
their shows makes sense, but if your fair is in the 
position of holding your own show then a prime 
example of such a successful attraction is the 
Alberni District Fall Fair. They have been holding 
a CanLog sanctioned show for over 40 years. 

First started by Alan Boyko and family who 
approached the fair to host their event when the 
space they had been using was no longer avail-
able. The fair recognized it would be a win, win.

The event is held on the Sunday, which had 
been typically a slower day at the fair. The gate 
admissions have increased, as the event has 
grown over the years to now almost 50 exhibi-
tors of all ages that attend from throughout the 
Pacific Northwest.

The fair has built a logger sports bowl which in-
cludes a log birling pool, and permanent climbing 
poles. The fair has also built a successful part-
nership with many local and corporate sponsors 
and has managed to get a lot of free publicity 
as the fair continuously get requests from online 
or print media to attend, video and promote 
the Logger Sports event. Up until last year Alan 
Boyko has acted as the M/C and organized the 
event. With his fast knowledge and skill set he 
was a natural fit.

As of this year Alan has decided to hang up 
his hat sit back and enjoy the show. The fair has 
found another longtime volunteer to take over 
organizing the event and is pleased to announce 
that Michelle from Laughing Logger will be filling 
Alan’s boots and take over the M/C duties as of 
this year. 

Communicating 
Effectively in a Crisis

Part of your continuity plan should include a crisis 
communications plan. We’re all in the midst of a 
macro—worldwide crisis right now, but as we’ve seen 
in recent days as directives and regulations change, 
many businesses have had “micro”, or local, crises.

You and your board/staff/volunteers may be suddenly 
working from home. How are you communicating with stakeholders, 
supporters, service providers? Your first response will set the tone – will 
it be effective and empathetic, or reactionary and the wrong response?

In these uncertain days having a plan has become crucial. It doesn’t need 
to be long or convoluted, it simply needs to be ready.

The first step when a crisis occurs is gathering information from reputable 
sources. Avoid the “I heard that” rumour mill to avoid the spread of 
misinformation, and instead focus the facts.

Think about who may be affected, and then go to step two: identifying 
your audiences. Note that the media are not an audience, but a channel 
through which you can disseminate your information to your audiences, 
which could include: 

• volunteers, 
• local government, 
• members of your association, 
• funders, 
• clients and fairgoers/customers.

Step three is choosing your tools. Now that you know whom you need 
to reach, how will you do that? Identify a spokesperson – perhaps your 
manager/fair coordinator or a board member – and then list the tools you 
have that you can reasonably manage: a media list for sending advisories 
and news releases; an email list or general subscribers; social media tools 
such as Facebook, Twitter, or Instagram; your outgoing voicemail message, 
or even an old-fashioned phone tree.

Now it’s time for a key message (or a few, as you may need different messages 
for different audiences), that identifies the problem, proposes a solution, 
and offers a call to action. A key message and a crisis communications 
plan should also keep in mind these five c’s: confirmation, clarity, control, 
confidence, and concern.

We are in the thick of it. Your “short game” should focus on managing the 
immediate communications needs of your audiences, but your “long game” 
now needs to focus on reputation management so in weeks or months 
from now, your reputation will shine.

Lead with empathy, and let your values be your communications compass!

Allison Markin, All She Wrote

...Continued from previous page
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Uncertain times like the one we 
are currently facing with the COVID19 
Pandemic; are a testing ground for our 
Emergency Plans and an awakening to 
the need for constant plan revision and 
updates.

The Salmon Arm and Shuswap Lake Agricultural Association 
Board and Staff are using their considerable expertise in 
Emergency and Fair Management to create a Pilot Project for 
a Strategic Emergency Preparedness and Response Plan for 
Fairs and Exhibition Grounds and Operations.

The Plan will cover; Event Management Mitigation and 
Response – various scenarios, Facility Governance and City and 
Regional Response as an Incident Command Centre, Reception 
Centre, Response Care and Evacuation Facility for Public and/
or Livestock.

Upon completion of this plan (Summer 2020), the Association 
wants to invite Fair representatives to come and attend a one 
day ‘Disaster Alley’ Simulation Exercise – Fall 2020 (date TBD). 
Depending on the amount of Participants interested, there may 
be a choice of one of two date options. This Exercise teaches in 
real time, the Plan components; help participants be exposed 
to live action, responsibility/ response in a team setting with 
other First Responder, Emergency Management and Fair/
Exhibition professionals. There will be a $50 registration fee – 
includes training, a generic version of the Plan (adaptable to 

other facilities/operations) and Certificate given to participants 
upon completion, refreshments, (BYO Bag Lunch required), 
prizes and RV accommodation available.

The Plan operates on four pillars of Emergency Management 
(British Columbia Emergency Management System (BCEMS); 
recognized standard system for emergency response; currently 
mandated for use within the Government of B.C.; recommended 
to local authorities, 2020)

1. Prevention/Mitigation 
2. Preparedness 
3. Response
4. Recovery

Per the British Columbia Emergency Response Management 
System (BCEMS) format, the plan;

•  Addresses Natural, Social/Political and Industrialdisasters.
•  Offers hazard, risk and vulnerability analysis, explains 

development of emergency plan & procedures, and links 
plan to Local, Provincial/Federal plans andprograms.

•  Organizes staff awareness &preparedness
•  Gives lists for emergency supplies & provisions, how to 

maintain and protect vital information and how to develop 
your business continuity & recoveryplan.

•  Helps each operation identify emergency resources (both 
internal & external), organize volunteer support programs, 
develop & conduct public education materials & program, 
and staff & volunteers trainingexercises.

The Plan helps coordinate your emergency response and 
recovery operations in effort to;

•  Provide for Safety and Health of all Associations Board, 
Staff, Conveners, Venders, Volunteers, Patrons, Suppliers 
and any person or animal hosted or hosting at the Fair/
Exhibitorgrounds.

•  SaveLives
•  Reduce Suffering and protect PublicHealth
•  Protect Infrastructure andProperty
•  Protect theEnvironment
•  Reduce Economic & SocialLosses
•  Increase speed of recovery; Physical andPsychological
•  Educate others in Emergency mitigationefforts.

STRATEGIC EMERGENCY PREPAREDNESS  
AND RESPONSE PLAN 
Pilot Project for Fair Grounds By Salmon Arm and Shuswap Lake 
Agricultural Association

(Four Phases of Emergency Management: BCEMS, 2020 retrieved 
from www2.gov.bc.ca/assets/gov/public-safety-and- emergency-
services/emergency-preparedness-response-recovery/embc/
bcems/bcems_guide_2016_final_fillable.pdf) Continued on next page...
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Why Your Website Needs an SSL Certificate!

Whether Your Fair has the need to 
accept delicate information or not, 
having an SSL Certificate is still incredibly 
important!

Have you ever noticed that some 
website URLs start with “http” while others 

start with “https”? Maybe you`ve noticed a tiny lock icon in the 
top left corner of your browser? What exactly does that mean?

Websites that are “https” have an SSL Certificate.

SS-WHAT? SSL stands for Secure Sockets Layer and is 
a secure protocol developed for sending information over 
the internet. If a website you are on has an SSL Certificate, it 
means that the site is secure and encrypted. Any data you 
enter is safely shared with that website and that website only.

Let`s talk technical for a second. How does SSL actually 
prevent information theft?

When you fill out a form WITHOUT an SSL Certificate, the 
information can be intercepted by a hacker. This site would 
be classified as not secure.

The information you submitted could be anything from a 
banking transaction to your credit card information. A hacker 
could intercept your information in several ways, one of the 
most common is when a hacker places a small undetected 
listening program on the server that is hosting a website.

The program wakes up when a website visitor starts typing 
their information. This listening program will begin capturing 
the information and send it back to the hacker.

When you visit a website that has an SSL Certificate, your 
browser will form a connection with the web server and bind 
to it. This connection is secure so that no one besides you 
and the website where you are submitting your information 

can see or access it.

This connection happens instantly. There is no manual 
work required. You simply need to visit a website with an SSL 
Certificate and your connection will automatically be secure.

Why is SSL so Important?

In a word, security, for you or to you. Google began 
and continues to flag sites without SSL Certificates as 
untrustworthy. 

Sites with an SSL Certificate will be the default result for 
searchers. If you want to be found on Google, having an SSL 
Certificate on your website is absolutely necessary.

If you are conducting online transactions through your 
website, it is imperative that you have an SSL Certificate. That 
will ensure that the information being exchanged over your 
online store if you will is protected.

Did you know that Google Chrome is the most popular web 
browser? On the Chrome browser you can easily spot a site 
with an SSL Certificate. Next to the URL is a tiny lock icon; if 
a site has an SSL Certificate this lock will be closed, and you 
know you are secure. If the little lock is unlocked, you know 
the site does not have an SSL Certificate and you will get a 
red text that reads Not Secure. BE CAUTIOUS even if sensitive 
information is not being shared.

Choosing an SSL Certificate to secure a website 
demonstrates that your Fair/business values customer trust!

GOT QUESTIONS? Call your internet provider or send me 
a note to islandkeith@shaw.ca

Keith Currie,  
2nd Vice President 

BC Fairs

It also covers Worker Compensation Act; WHIMIS and MSDS. 
(WHMIS) Canada’s national hazard communication standard with 
key elements of hazard classification, cautionary labelling of 
containers, the provision of (material) safety data sheets (MSDS) 
and worker education and training programs.

Jan Durocher,  

General Manager, Salmon Arm Fair

Expression of Interest
If you are interested in participating in the Salmon Arm and 

Shuswap Lake Agricultural Association’s ‘Disaster Alley’ 2020 

(date to be confirmed after Pandemic Crisis has passed), 

please contact Jan Durocher, Salmon Arm Fair General 

Manager at fair@salmonarmfair.com

... Strategic Emergency Preparedness and Response Plan - Continued from previous page
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