
Construction Strategies for 2017 
 
LECESSE Construction is leading the way in proven strategies to control costs, accelerate schedules, and drive value. 
Our early involvement in structural and building layout decisions helps our clients and design teams find the most cost-
effective solutions.   For many projects, we still believe high-velocity wood frame construction offers distinct advantages 
over commercial building types that dictate higher labor and material costs.   And in markets where skilled labor is 
particularly hard to find and afford, off-site panelization and pre-assembly of recurring details makes the most of on-site 
labor, shortens duration, and enhances quality control.     
 
While there are many reasons for optimism in the senior living industry as the economy and housing market continue to 
recover, there are uncertainties that could become tripping hazards along the path to project feasibility, financing, and 
completion.  The likelihood of rising interest rates, construction labor shortages, and material cost inflation cannot be 
ignored, but can be dealt with effectively with candid guidance.  
 
LECESSE’s guidance informs smart product selections which, combined with our direct purchasing power, assures every 
construction dollar is spent wisely.   We are at the forefront of visualization technology (BIM/VDC) to model the most 
time- and cost-efficient construction solutions for new build and renovation projects.  The best way to deal with design 
conflicts, coordination issues, and delays in the field is to eliminate these pitfalls from the beginning.  
 
We’re builders, but we think like owners and operators and deliver what we would expect ourselves.  Phased building 
turnover and resident move-ins assure the earliest, strongest entry and monthly fee cash flow for our clients.  Our 
resident customization process is unmatched in its accuracy and responsiveness.  And we’ll know we have fulfilled our 
customer service commitment when residents say they miss us when the project is done and we’re gone… and mean 
it!         
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