
WALKING TOGETHER THROUGH THE TRANSITION – ANNOUNCEMENT 1: October 15, 2021 
 
It was a bittersweet announcement last Sunday that Rev. Richard has accepted the call to become 
the Associate for Congregational Life at St. Paul’s Cathedral, San Diego. While we will certainly miss 
Rev. Richard we join together in wishing him many blessings in his new role at the Cathedral. Rev. 
Richard's last Sunday with us will be Nov 7th. If you missed the announcement you may read it 
here. 
 
What's happens next? 
 
Times of transition in clergy leadership can be times of sadness as relationship's end, anxiety or 
anxiousness over the uncertainty of “What will happen next?” or "What lies ahead?", and for many 
there is also a sense of urgency with “When do we start the search for our next priest”?. But, the 
time of transition can also be a time of great hope and joy as we, the congregation, have the 
opportunity to discern the future and dream about what this next part of our journey as disciples of 
Christ might be.  
  
Holy Cross is in an enviable position in that we are about to embark on our Visioning Ministry. 
Through this process we will have the opportunity, together, to discern where we've been, who we 
are today, what our shared values as a community are, where we want to focus our ministries and 
talents for the future, and where this might point us in terms of an ideal physical location, among 
other critical components. Why is this enviable? Because not only will it point us forward with the 
hopes and dreams of a new vision and possibilities, but it will help us begin to discern the gifts, skills 
and talents the congregation has and those it needs in new clergy leadership. This will be huge in 
helping us get ready for our next steps in this transition. 
 
While it is impossible to determine in advance how long the transition and call process will take, it is 
helpful to understand the transition process for a congregation has several steps. The first three 
steps are critical: 
  
.......1.    Saying goodbye to Rev Richard and Maura - November 7th is their final Sunday with us.  
.......2.    Arranging for transitional clergy leadership - Bishop Susan, Canon to the 
............Ordinary Gwynn Lynch, and Canon for Mission Jason Evans are working on . 
............transitional clergy leadership in conjunction with your Bishop’s Committee, we will 
............share information as soon as it is available. 
.......3.    Looking at the history, current life and ministries, and hopes and dreams of 
............our congregation - Our Visioning Ministry, coincidently, will begin the steps of 
............exploring the story of our congregation, and discerning our hopes and dreams of a 
............new vision and our future possibilities. 
  
The search process follows the above: 

  4.    Discerning the gifts, skills and talents the congregation has and those it needs in new clergy 
leadership 

.......5.    Develop search documents and begin search process 

.......6.    Interviewing candidates 

.......7.    Welcoming the new priest and their family. 
 
For the next three weeks, until November 7th, our focus will be on saying goodbye to Rev. Richard 
and Maura. November 7th will be a celebratory Sunday as we bid them farewell. (There will be time 
to discuss the remaining steps of the process after we say goodbye!) In the meantime, please reach 
out to Rev Richard to thank him and Maura for their ministry with us. We have certainly been 
blessed with their presence and gifts. 
 
Karen Sanchez, Sr Warden 
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