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ANNUAL MEETING AGENDA 
January 19, 2020 

 
1. Call to Order 

2. Opening Prayer 

3. Appointments (recording secretary, parliamentarian, ballot counters) 

4. Parliamentarian Report 

a. Quorum Present 

b. Statement of Qualifications for Voting 

5. Receipt of Minutes of 2019 Annual Meeting 

6. Nominations Presented - Bishop’s Committee Members 

7. Election of Bishop’s Committee Members 

8. Wardens Remarks 

9. Receipt of Ministry Reports 

10. Election of Delegates to Diocesan Convention 

11. 2020 Budget and 2019 Financial Reports  

12. Pursuing Parish Status Update 

13. Outgoing Bishop’s Committee Members Thank You 

14. Closing Prayer 

15. Adjournment “Go Forth for God!”  

 

  



Holy Cross Episcopal Church Annual Meeting: January 19, 2020                                4 

 

MINUTES FROM HOLY CROSS EPISCOPAL CHURCH ANNUAL MEETING 

JANUARY 27, 2019 
 
I.  Call to Order (Senior Warden). Tom Mauro called the meeting to order at 10:21 a.m. 
 
II.  Opening Prayer (Vicar). Rev. Roger led us in prayer. 
 
III.  Approve Minutes of 2017 Annual Meeting (Senior Warden). On motion duly seconded 
the minutes of the 2017 Annual Meeting as submitted were accepted. 
 
IV.  Election of Bishop’s Committee (Senior Warden). Tom Mauro announced the slate of 
three candidates for two positions: Karen Sanchez, Stacy Craft and Marci Stafford. There being 
no nominations from the floor, members then voted for two of the three candidates on the 
written ballots provided to eligible voting members before the meeting, the two with the most 
votes to be elected. 
 
 Judy Cater and Julie Tinney left to count the votes. Tom Mauro explained that the 
practice has been to nominate at least one more candidate than needed to be filled in case a 
replacement is needed later. When the votes had been counted, Tom Mauro announced that 
Karen Sanchez and Marci Stafford are the new members of the Bishop’s Committee, and Stacy 
Craft will be the alternate. He thanked Stacy for her participation as a candidate saying that we 
look forward to her participation in HC leadership. 
 
V.  Election of Diocesan Delegates. Tom Mauro explained that two delegates must be 
elected to attend the Diocesan Convention on November 8-9, 2019 in Palm Desert at St. 
Margaret’s Church. On motion duly seconded, Joyce Nehlsen and Bob Meloon were elected as 
delegates. 
 
VII.  Vicar’s Report. Rev. Roger’s report is available. He summarized changes in Holy Cross 
and his own life. 
 
VIII.  Warden and Ministries Reports. Tom Mauro praised Larry Kucera for his administrative 
help and ability. He thanked Rev. Laura, BC members, retiring BC members, and John Wickman 
for their efforts in support of Holy Cross. Brian Petersen, Outreach Ministry, reported that Holy 
Cross received a “Fearless Love” grant of $4000 to fund the “Neighbors in Faith” ministry. Other 
Ministry Reports are available in the church office and in the January 25th newsletter. 
 
IX.  2018 Financial Reports and 2019 Budget (Treasurer). Larry Sebastian reported a 
significant unrealized loss on Investments in 2018 which accounted for over three quarters of 
the year’s reported loss. Operating income was over budget with plate offerings very strong 
and pledges on budget. Expenses were less than 1% over budget. The Budget for 2019 projects 
a net loss of $(17,998) for the year. The major factors affecting the results are the ending of our 
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diocesan relocation grant of $15,000 and a shortfall in pledge income which was short of our 
goal and $(3,000) under 2018. 
 
X.  Outgoing Vicar’s Committee Members. Rev. Roger introduced Larry Kucera. Larry 
praised Tom Mauro for his service in second year as senior warden. He then recited a letter of 
tribute to Julie Tinney, for her three years on the Outreach Ministry, inclusion projects, 
participation, solutions, song and guitar, hugs, and humor. He presented her with a nice plant. 
Tom Mauro noted that Judy was an original member of Holy Cross over 30 years ago, sets a 
wonderful example for service, in Worship and Formation, in Godly play (with others) and has 
been recognized by the Diocese. He presented her with a red-flowered plant. 
 
After Rev. Roger’s benediction, the meeting adjourned at 11:21 am. 
 
Respectfully submitted, 
Dave Dana 
Clerk of the Bishop’s Committee 
 

INTERIM VICAR’S REPORT 

As I reflect on the past year of 2019 and as I take leave from Holy Cross, I would like to begin by 
thanking you for your ministry to the people of God and your acceptance of Cliff and me over 
this past year.  In addition, I want to reflect with joy and thanksgiving for a few of the things we 
have accomplished and celebrated together.  It has been said that even though we (Holy Cross) 
are small, we accomplish many and great things. 
 
Sacramental Life of the Church 
Since our last Annual Meeting, we, as a Family of Faith, had the grace-filled opportunity to 
initiate and welcome into the Church, Max Elliot Peterson, through the Sacrament of Baptism 
with water in the name of the Father and of the Son and of the Holy Spirit on Jan 5, 2020.  Also, 
at Bishop Susan’s Annual Episcopate Visit in July, she celebrated the Sacrament of Confirmation 
of Stacy and Emily Craft and Becky LaMar.  During the same ceremony, Sue Baas and Judy Cater 
reaffirmed their faith and Brian Lynch, from St. Peter’s, Del Mar was received in the Episcopal 
Church.  Then, in May we celebrated Holy Communion Sunday for 5 of our children, when 
Megan Jenkins received Holy Communion for the first time accompanied by Abbi Petersen, 
Emma Tinney, Maggie and Corbin Ho. 
 
Election, Ordination and Consecration of Bishop Susan Brown Snook 
In June, The Diocese of San Diego and the congregation of Holy Cross had the historic and 
spiritual occasion of the Election, Ordination and Consecration of Bishop Susan Brown Snook.  
Bishop Susan became the first female and 5th bishop of the Episcopal Diocese of San Diego. 
 
 
 
Diocesan Convention 



Holy Cross Episcopal Church Annual Meeting: January 19, 2020                                6 

 

Our annual Diocesan Convention was held in November at St. Margaret’s, Palm Desert.  Bishop 
Susan chose the theme: “You Will Be My Witnesses”; reminding us that we are all called 
through baptism to be witnesses of the gospel of Christ in our world.  At the convention, Karen 
Sanchez was awarded the Servant Ministry Award for her dedicated ministry and witness to the 
church. 
 

” But you will receive power when the Holy Spirit comes upon you, and you will be my witnesses 
in Jerusalem, and in all Judea and Samaria, and to the ends of the earth.” Acts 1:8 
 
Welcome Sunday 
On Sunday, December 8, 2019, as we celebrated the “birthday” of Holy Cross, we took the 
opportunity to officially welcome new members to Holy Cross and the Episcopal Church since 
Bishop Katharine had done so at her visit.  Stacy Craft, Emily Craft and Becky LaMar became 
part of the Episcopal Church earlier this year through the Sacrament of Confirmation.  Darcy 
Bingham, Sidona Ryan, Joyce Wayman, Wendy Morray, Mae Chao, Dennis and Trina Baggett 
chose to become members of Holy Cross. 
 
Stewardship Campaign 
This year our Bishop’s Committee decide to take a slightly different approach to our 
Stewardship Campaign in which we focused on the spiritual aspect of giving of our time, talent 
and treasure and what God is calling give rather than the more traditional approach of asking 
for money based on a budget.  The Stewardship Campaign theme was Shining Our Light and we 
heard from several members of the congregation what Holy Cross means to them, why they 
belong and how Holy Cross has been a light shining in their lives.  The campaign was successful 
with 53 members pledging, $189,582. 
 
Pastoral Ministry 
The following is a summary of some quantifiable aspects of the Interim Vicar’s ministry in 2019: 

Total Sunday Attendance  = 2668 

Average Sunday Attendance = 53 

Total Attendance including other services = 2964  

Meetings with Clergy, Wardens, Staff, Ministry Leaders and additional community and 

diocesan meetings = 210 

Visits to those who are ill or homebound = 94 

Visits with newcomers = 11 
 
Gratitude and Recognition 
I would like to express my deep gratitude for the openness and acceptance of the Clergy, staff, 
Bishop’s Committee, Ministry Leaders and member of Holy Cross.  You have welcomed me with 
open arms as your Interim Vicar and have allowed me the opportunity to grow in my pastoral 
ministry in the Episcopal Church.  In the midst of political divisiveness and the experience of 
natural and human devastation, the unity that we experience at Holy Cross is the divine 
presence of God that is to be shared with all who are in need.  Our Evangelism and Outreach 
ministries have touched countless numbers of individuals reflecting our call to serve Christ in all 
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people.  As we say farewell to Marcia Pierce (resigned), Stacy Craft, and Sue Bass from our 
Bishop’s Committee, I want to thank them on our behalf for their years of service and 
dedication to the Church through Holy Cross. 
 
I give thanks to God for you.  May the Lord who has begun the good work in you, bring it to 
completion. 
 
Rev. Roger 
 

OFFICIAL CHANGES TO THE CHURCH REGISTER IN 2019 

Confirmed: 
Emily Laurel Craft 
Stacey Lorraine Craft 
Rebecca Ann LaMar 
 

Transferred in from other Episcopal Churches: 
Wendy Morray 
Sidona Ryan 
 

Reinstated from Inactive: 
Joyce Wayman 
 

Joined by Transferring Baptism: 
Trina Deanne Keane Baggett 
Dennis Baggett 
Darcy Carlson Bingham 
Mao Chao 
 

Transferred out to other Episcopal Churches: 
Mona Ackerman 
Richard Ackerman 
 

Lost by death: 
NancyEllen Dannels 
 

SENIOR WARDEN REPORT 

‘IT TAKES A VILLAGE’ 
 
That phrase has its historical origins in West Africa and relates to the need for not only the 
parents, but also the need for the many other aspects of the community, to nurture and 
develop the children of the village into healthy, responsible, productive and morally sound 
adults. Hillary Rodham Clinton wrote a book with that title also referring to raising healthy 
children, but additionally expanding the concept to wider endeavors.   
 



Holy Cross Episcopal Church Annual Meeting: January 19, 2020                                8 

 

I have come to understand that Holy Cross, to endure and to be successful during this time of 
transition, has been fortunate to rely on many of our parishioners, supported and guided by 
clergy and the diocese. It should come as no surprise that more than 40 of our parishioners, 
“the villagers,” have played an active role this past year in keeping Holy Cross shining the light 
of Christ. 
 
Last spring 43 members of our parish took a survey called the “Congregational   Assessment 
Tool” (CAT) to measure the vital signs of church health.  Our results were compared with results 
from over 1,000 other churches. We ranked high in overall satisfaction and very high in overall 
energy. Churches with this ranking are sources of new meaning and purpose for their members.  
They may also serve as mentors to other churches. Holy Cross’s top priorities noted in the CAT 
were: 

1. Make necessary changes to attract families with children and youth to our church. 
(All churches want this) 

2. Develop and implement a comprehensive strategy to reach new people and 
incorporate them into the life of the church. (All churches want this) 

3. Create more opportunities for people to form meaningful relationships (e.g. small 
groups, shared meals, etc.) 

 
Receiving very high rankings compared to other churches were: 
 

1. Work to renew and revitalize the community around the church by building 
coalitions with partners.  

2. Work as an advocate for social and institutional change so that society might better 
reflect the values of the kingdom of God 

3. Change or improve the music of the church to deepen our worship experience. 
 
The results of the CAT survey were provided to the Bishop’s Committee and the Search and 
Profile Committees in a presentation by representatives of the diocese early last summer and 
formed a base of information for the Profile Committee and Search Committee as Holy Cross 
embarked on its search for a new vicar. A number of the recommended initiatives are already 
under way and more will be discerned and acted upon in the future.  Please refer to the 
ministry reports to track the many initiatives underway.  While we are a family sized church, we 
have a parish sized outlook and outreach.  And that leads one to conclude that there is a need 
and desire to grow our church.   
 
Transition to the new Senior Warden, Karen Sanchez.  We have been abundantly blessed by the 
presence of Karen in a leadership role these past two years.  Karen has transformed our 
newsletter into a vibrant communication of events, thoughts, insights and observations.  
Working mostly with Reverend Roger, but also drawing much from her own research, 
resources, biblical and liturgical knowledge, Karen has provided us with a most comprehensive 
and informative newsletter that has helped immensely in keeping us tied together in our 
community of faith. Her organizational skills and sound thinking are a treasure that has been 
fully in play at our BC meetings and at all the meetings in between.  
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I have found it to be a pleasure and honor working with our BC, clergy and congregational 
members these past two years. The ability to call upon one another for advice and counsel, for 
their time and expertise, for their confidence and deep commitment to our common purpose – 
those are irreplaceable gifts and will never be forgotten.  I thank God for you wonderful 
partners in faith that make up our village. I look forward to staying active as one of the villagers. 
 
Tom Mauro 
 

JUNIOR WARDEN REPORT 

Holy Cross is in the second half of a ten-year lease with Greene Properties and we have two 
five-year options. The facility exterior and grounds are maintained by the lessor. As Junior 
Warden it is my responsibility to be the representative to the lessor in regard to maintaining 
the property. My other duties are to order supplies for the facility. Some of the duties that I 
performed in the past year are: 
Chair Bishop Committee Meetings 

Freezer Repair 

Security Review 

Purchase and installation of Intercom Doorbell 

Purchase of Cleaning, Kitchen and Restroom Supplies 

Repair of Exit Door Push Bar 

Arrange for Backflow Test per City Requirement 

Estimate for additional Door for Craig's Room 

Numerous Meetings with Interim Vicar and Senior Warden 
 
Larry Kucera 
 

WORSHIP AND FORMATION MINISTRY REPORT 

Worship: In 2019 there were 52 Sunday Eucharists with an average attendance of 53 persons. 

Special Sundays in our congregational life brought higher than average attendance, including 

Palm Sunday with 77 attendees, Easter with 93 attendees, Holy Communion with 69 attendees, 

the Bishop’s visit with 82 attendees, Holy Cross Day with 63 attendees, All Saints day with 59 

attendees, and Christmas Eve with 56 attendees. The official changes to the Church Register 

record baptisms, marriage, confirmations, first communions, and burials.  

The Rev. Roger Haenke was our Interim Vicar acting as celebrant and preacher, while tending to 

the pastoral needs of the congregation. The Rev. Walter Edelman performed the Sacrament of 

Anointing on Sundays, assisting as our celebrant during times with Rev. Roger Haenke was 

unavailable. Deacon Seth Longacre assisted during Sundays. Fr. Ted has been recuperating from 

illness and injury throughout the year, therefore unable to assist at times throughout the year. 
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We were blessed by Natasha Ragland’s keyboard expertise and strong voice in our weekly 

services. She was our organist through Christmas Day, leaving to pursue similar work closer to 

her home in Fallbrook. We are looking forward to a new organist. 

Douglas Lynn led our choir in singing special music on several Sundays, with rehearsals being at 

8:00 AM the day of. We thank him for his leadership. Members of our choir include Bob 

Meloon, Tom Mauro, Stacy Craft, Julie Tinney, Mirna Castaneda-Tinney, Sue Sebastian, Maggie 

Ho, Kelvin Michael, and Sam Butler. We thank them for the gift of their talents. 

Last year Evening Prayer was put in place of Morning Prayer with the aim of higher attendance. 

There were 4 prayer sessions in January with 11 total attendees, 4 in February with 13 total 

attendees, 3 in March with 11 total attendees, 3 in April with 5 total attendees, 3 in June with 4 

total attendees, and 2 in July with no attendees. Due to low attendance, Sue Baas and Stacy 

Craft asked for input from the congregation and Evening Prayer was replaced with Noon Prayer 

on Wednesdays with the aim of new members and attendees from local businesses on their 

lunch hour. 

Art from the Heart was held on 2/24 and coordinated by Judy Cater and Marcia Pierce. There 

was an exhibition of art and a brunch to follow the Sunday Eucharist. Several from our 

congregation participated through their art and food. 

Judy Cater held a palm cross making event on 4/13 in preparation for Easter. There was an 

Easter egg hunt for children who attended on Easter Sunday. Judy Cater purchased supplies, 

Sue Sebastian put eggs together, and Mike and Linda Collier, and their family hid the eggs. 

Rev. Roger Haenke led an Instructed Eucharist on 5/12. This was requested by members of the 

congregation and a wonderful opportunity to learn and grow as Episcopalians. 

Bishop Susan visited on 7/14. She performed 2 confirmations of Emily and Stacy Craft, 2 

receptions of Becky LaMar and Brian Lynch (a member of St. Peter’s in Del Mar), and 2 

reaffirmations of Judy Cater and Sue Baas. Following the service, a brunch was held with a 

conversation forum led by Bishop Susan. 

The Blessing of the Animals was held on 10/6 where 9 dogs attended. Congregation B’nai 

Tikvah was encouraged to attend with their pets. 

Holy Cross Day was held on 9/15 with a BBQ following the service. Rev. Laura Sheridan-

Campbell and Jerry Campbell were able to join us in our celebration.  

We celebrated Holy Cross’s 33rd birthday on 12/1. Rev. Roger Haenke held a service at La Costa 

Glen on 12/18. Godly Play children presented Liturgy of Christmas in lieu of the Gospel reading 

on 12/24. All Saints American Catholic Church joined us for Christmas Day service on 12/25. 

Liturgical Lay Leaders:  Holy Cross is exceptionally well served by several lay groups and 

individuals who assist in making our services accessible, meaningful and beautiful. Jack Cater 

led Judy Cater, Jean Gillette, Cali Murcia, Pat Canney, Karen Sanchez, Tom Mauro, Maggie Ho, 
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Abbi Petersen, and Larry Sebastian as acolytes. Also, Jack Cater led George Fern, Bob Meloon, 

Terri Lynn Lamke, Cliff Berkowitz, Mike Collier, Karen Sanchez, Marci Stafford, Joyce Nehlsen, 

Brian Petersen, Pat Canney, Sue Sebastian, and Sue Baas as readers. Larry Sebastian and Larry 

Kucera led Grant Ford, Jon Simpson, Glen Jenkins, MaryLou Vanderpool, Dave Dana, and Art 

Wahl as our ushers. Our Altar Guild consisted of Judy Cater, Jean Gillette, Sue Sebastian, and 

MaryLou Vanderpool. Cliff Berkowitz and Rev. Roger Haenke purchased and arranged flowers 

for Mother’s Day. George Fern has been a strong supporter of the Flower Guild ministry. There 

was a great need for volunteers for the Alter Guild, counters, ushers, and Godly Play this year, 

so we want to extend our heartfelt thanks to all of these leaders for helping to organize worship 

and to support our life of common prayer, as well as all who volunteered to help in these 

ministries. We look forward to continuing this welcoming culture and spirit into the next year.  

Formation: Bob Meloon led a Lenten series from 3/10-4/14 with 68 people attending total. He 

also led a bible study starting on 5/28 and lasting through the end of the year at Sunrise Senior 

Living. Bob Meloon conducted an advent study for 3 weeks in December (12/1, 12/8, and 

12/15) on the birth narrative of Jesus found in Matthew and Luke. 

On 5/5 Rabbi Ben from Congregation B’nai Tikvah read a letter from a Holocaust survivor on 

Remembrance Day during worship in place of the sermon. It was well received, moving, and 

appreciated by those in attendance. Congregation B’nai Tikvah invited members of Holy Cross 

to join their Seder Dinner on 4/19. Additionally, Congregation B’nai Tikvah was asked to join us 

in an interfaith study on the book of Genesis. While they were unable to join, Bob Meloon is 

going to begin that study in January 2020. 

Respectfully submitted, 

Stacy L. Craft, worship and formation co-chair 
 

ALTAR GUILD MINISTRY REPORT 

In 2019 the Holy Cross Altar Guild continued work preparing the church for regular services, the 
many festivals of the church year, as well as weddings, baptisms, funerals and other events in 
our life of common worship. This included preparing the Nave and Sanctuary for Lent, 
“resetting” for Easter, decorating for Advent and then for the Christmas services. This work is 
done quietly and diligently by Jean Gillette, Sue Sebastian, Mary Lou Vanderpool, Muriel Wahl 
and myself, often with the assistance of spouses, friends and Godly Play helpers. Most of this 
work is done “behind the scenes” and may only be noticed when something goes slightly amiss. 
As this hardly ever happens we will look at additional ways of bringing our work to the 
attention of the congregation with the goal of adding much-needed members to our congenial 
group.   
 
Holy Cross’ space sharing venture with All Saints American Catholic Church (ASACC) began in 
November and we are pleased to have this community worshipping here. In addition to worship 
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space, we provide storage space for liturgical items and vestments. We look forward to 
continuing this arrangement.  
 
As part of our Saturday afternoon/Sunday morning preparations, Altar Guild members set up 
for Sunday morning coffee hour. Hospitality coordinator Joyce Nehlsen assists with setting out 
cups and condiments. 
 
The need for an organized group of flower arrangers continues. In 2019 Daniel Bissler created 
beautiful arrangements for several services and flower arrangements were purchased on 
several occasions. Flowers are an integral part of our worship, including regular worship, special 
arrangements for weddings, celebrations of life and other special services. In 2020, we continue 
to work toward improved coordination between requests and those who will carry them out. 
We also look for those in our midst who have or would like to obtain skills in this arena. 
 
Respectfully submitted, 
Judy J. Cater 
 

GODLY PLAY 
 
Godly Play was expanded this year as 10 children from 6 families participated regularly. We 
began a class for 9-13 year-olds with 1 child held in the multipurpose room one time each in 
April and May. 
 
We purchased a new book of lesson for 9-13 year-olds and added 15 lessons to start in the fall. 
We also added 2 additional Godly Play lessons for all ages. Sue Sebastian was integral in 
ordering and crafting parts of the lessons to get this class started. Ron Neuman handcrafted 
wooden pieces to add to the stories. 
 
On February 23, Sue Baas, Sue Sebastian, and Judy Cater were invited (with other Godly Play 
leaders from the Diocese) to present a class at the Diocesan Leadership Academy at St. Bart’s in 
Poway, on our journey to Godly Play and how it has positively affected our Holy Cross 
community. 
 
On May 5th, the lesson “Circle of the Holy Eucharist” was presented to the children to prepare 
them for the 1st Holy Communion. 
 
On August 25th, Larry and Sue Sebastian hosted a family pool party and BBQ at their lovely 
home. Four children and 11 adults attended. 
 
Starting in September, three more children moved to the new 9-13 class. Two more will move 
up in January 2020. A big thank you to Stacy Craft for volunteering and training to be the main 
storyteller for this group starting September 29th with 2 lessons a month. 
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Later in the year we purchased another set of Godly Play books and 2 reference books with 
maps and stories to support the current curriculum. We hope to have more volunteer 
storytellers soon, so we can expand classes for older children. 
 
On December 24, six of the Godly Play children with help from Sue Sebastian and Sue Baas 
presented the Godly Play lesson “A Liturgy for Christmas” during the time for the gospel 
reading. Douglass Lynn directed the choir as the story progressed. 
 
Heartfelt thanks to the Godly Play storytellers:  Judy Cater, Sue Sebastian, Stacy Craft, and Sue 
Baas. 
 
Finally, thank you Elizabeth Burr and all the members of our congregation who have given funds 
in loving memory of Craig Burr to support “Craig’s Room”, Godly Play and our children. 
 
Respectfully submitted, 
Susan Baas, worship and formation co-chair 
 

Evangelism Ministry 

God has clearly touched Holy Cross. While we are not a large church, the heartbeat of our 
mission is not, by any measure, a small one. The welcome and love shown for friend and 
stranger alike, the practices of prayer, worship, hospitality and a strong commitment to service 
and outreach, are a beautiful and inspiring witness to the wider community of the Holy Spirit at 
work in our church.  

A heartfelt and sincere thank you goes out to the entire congregation for the blessing of your 
presence and the kindness you extend in your welcome of each other as well as the stranger in 
our midst. You truly live into our motto “Open Minds • Open Arms” 

We thank all who have contributed their time, talent and treasure in support of the many Holy 
Cross ministries and activities throughout last year: 

Fellowship: led by Joyce Nehlsen. We gather each and every week for coffee, refreshments and 
conversation. Joyce coordinates ensuring there is always more than enough to share and also 
ensures we have a monthly birthday celebration complete with cake. A special thank you to ALL 
who contributed refreshments during this past year and especially for the wonderful dishes 
prepared and served during our potlucks! Some may not know, every Sunday Joyce makes it a 
point to observe the congregation during services and quietly brings water, a cough drop, 
Kleenex or whatever may be needed to help any individual who may need a bit of comfort – 
Thank you Joyce for your ministry of care. 

Greeters and Welcoming Committee: led by Bob Meloon and Cathy and Jim Zolner. Our 
greeters are the face of Holy Cross as the first person visitors encounter when they enter our 
doors. The new nametags/board was introduced on June 2nd and is a great improvement! They 
are easy to use and read, and greeters are now able to say hello to everyone vs. searching for 
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labels in binders. Much thanks to our Caring for God’s Creation ministry led by Stacy Craft for 
proposing the new name tags and coordinating their implementation. Bob Meloon stepped 
down as leader of the Greeters at the end of October – we thank him for his leadership of this 
important ministry. We welcome Cathy and Jim Zolner as the new ministry leaders as of 
November 1st. A special thank you to Kelvin for his ministry of set-up, greeting folks and his 
hospitality. 

Incorporation: Linda Collier has filled husband Mike’s role while he has been assisting at our 

sister parish, All Saints in Vista, in diligently caring for our incorporation of newcomers. Linda 

also serves as our church registrar ensuring our records are maintained and new members are 

recorded in our parish register.  We welcomed 7 new members to the Holy Cross faith family in 
2019.  

Webmaster: Cliff Berkowitz stepped in to assist us in making changes to our website in 
preparation for our vicar search. He had a bit of a learning curve and we thank him for patiently 
exploring the back end of the website and helping to maintain all of the various activities we 
post, adding the most recent newsletter each week, updating the calendar and other events. 

Newsletter: 2019 was our first full year of delivering our eNewsletter. It is sent weekly via email 
to 120 people within and outside of Holy Cross. It is also posted weekly on Facebook and 
regularly on Twitter.  We sent 52 newsletters, 52 mailings of the weekly bulletin and 34 special 
mailings (pastoral updates, special services/announcements/etc.). Our thanks to all who 
contributed ministry updates for the newsletter and pictures. And, thank you to our editor 
Karen Sanchez for making it happen each week. 

Social Media: Thanks to Linda Collier, who chronicles Holy Cross’ life and ministry through 
photographs, maintains our Facebook and Shutterfly presence, and keeps an eye on our web 
stats. We have 295 followers on Facebook who see a variety of postings including events for 
special services, the newsletter, diocesan announcements, spiritual articles from a variety of 
sources and a bit of lighthearted fun with cartoons and memes. Thanks to Marci Stafford who 
added Instagram and Twitter to Holy Cross’s social media presence in April 2019, and continues 
to chronicle our story as applicable to these platforms. Our Instagram currently has 35 posts of 
photos from Easter through Christmas, and 62 followers, while our 90 tweets in 2019 had a 
smaller, but loyal following.  

Evangelism Committee: We had one Evangelism committee meeting this year. Both former 
Evangelism co-leaders attended to provide historical information on Inclusion, and the group 
discussed preliminary planning for upcoming events, Pride by the Beach and Thanksgiving 
Dinner at LGBTQ Resource Center, in detail. 

Carlsbad Street Faire: May 2019. Congregation B’Nai Tikvah (“CBT) and Holy Cross have jointly 
shared a booth at this event over the past several years. This year, we were represented by CBT 
as we did not have volunteers to help in the booth. The Bishop’s Committee agreed not to 
participate in November event as to not conflict with the volunteer help needed for the 
Thanksgiving meal at the LGBTQ center. 
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San Diego PRIDE: July 13th, Holy Cross was represented by Rev Roger, Deacon Seth, Karen, 
Marci, Cathy, Jim, and Marci’s son Nathan. We handed out 300 Holy Cross branded jar openers 
to the cheering crowd, spreading the good news (Open Minds, Open Arms, Open Jars). It was a 
great day. 

Pride by the Beach: October 12th, 12 people (Larry K, Mary Lou, Donna, Tom, Randy, Daniel, 
Sue B, Julie, Marci, Karen, Cliff, & Rev Roger) each helped to staff the booth. This year we gave 
out red heart shaped jar openers with the HC logo and a new information card, specific to the 
LGBTQ community, with Worship and other information about HC. 

LGBTQ Thanksgiving: Nov 28, 11-2pm. Despite the rainstorm, 35+ people attended the sit-
down Thanksgiving lunch at the North County LGBTQ Resource Center, and others stopped by 
in the final hour. 8 Thanksgiving turkey dinners donated from Vons provided ample leftover 
food, which the Center provided to others not in attendance. Volunteers from Holy Cross who 
helped make it all happen: Tom, Randy & Daniel, Mike & Linda, Sue & Larry, Katie Ho & Family, 
Judy, Cathy, Karen, Donna, Marci & Carter. All Saints Vista clergy has expressed interest in 
partnering with us in this ministry next year. 

Respectfully submitted,  

Karen Sanchez and Marci Stafford 
 

Pastoral Care Ministry 

There have been five Eucharistic Visitors this year: Sue Sebastian, Judy Cater, Joyce Nehlsen, 
Aldon Pierce and Marcia Pierce. There have also been faithful pastoral callers: Sue Baas, Grant 
Ford, as well as Sue Sebastian, Judy Cater, and Marcia. 
 
We have had Father Ted and Father Edelman ill this year. Father Ted has had a very difficult 
year. Arlene Cull has also been quite ill. Our Pastoral callers and Eucharistic Visitors have been 
sharing the love and concern of the whole church with each one we have touched. 
 
This year we have taken communion to 72 people. We have also called 69 people. It has been 
an honor to be the pastoral co-chair this year. I will always have a special place in my heart for 
all of you.  
 
Marcia Pierce, co-chair 
 

Outreach Ministry Report 
 

Outreach ministry is one of the primary ways that Holy Cross extends our “open arms” to the 
world around us. Our community is involved in a wide variety of outreach ministries, reaching 
all across the diocese and to various groups such as seniors, refugees, the homeless, the 
military, and more. Participation in these ministries includes direct participation in activities, as 
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well as generous donations of money and needed items. We might be a small church, but we 
act like a big church when it comes to loving those in need around us!  
 
We especially want to thank all of our ministry leaders, without whom none of this valuable 
work would be possible. And we want to thank all the members of Holy Cross who have 
contributed time, talent, and treasure to these efforts in the past year. In 2019, we once again 
met or exceed all of our goals for outreach, and this is due largely in part to the strong spirit of 
giving which forms an essential part of our identity as a community. 
 
Cards for St. Jude’s Ranch: In January, Holy Cross participated in our yearly drive to collect used 
greeting cards for the children of St. Jude’s Ranch. This drive was coordinated with Phyllis 
Gilbert of St. Michael’s, who is a long-time friend and Bible teacher at Holy Cross. St. Jude’s 
Ranch is located in Boulder City, NV and provides therapeutic residential treatment to abused 
and neglected children. The recycled card program helps the youth to develop life and work 
skills by re-purposing the cards for sale. We have participated in this program for many years 
and will continue to support the program in 2020. It provides a simple way for everyone in the 
congregation to begin the year by reaching out to those in need. 
 
All Saints Cemetery: All Saints Cemetery is a property owned by the Diocese and administered 
and maintained by the All Saints Cemetery Association, which is comprised of members of 
different North County parishes. The cemetery was founded in 1890. It was built, along with a 
chapel on the property, by English settlers to the San Luis Rey River valley. We began helping 
out there after the long-time volunteer caretaker of the property passed away. Our volunteers 
assist the groundskeeper, John Rodosta, with general landscaping duties such as weeding and 
debris removal, as well as larger projects related to the grounds and chapel. In 2019, ministry 
leader Kelly Petersen took a hiatus from the ministry due to pregnancy, and Katie Ho stepped in 
to take over and continue to build our community’s relationship with this beautiful properly. 
Thanks Katie for your help in keeping this valuable outreach going!  
 
Women’s Resource Center: In 2019, Holy Cross began a new outreach focus for the month of 
March with the WRC in Oceanside. The WRC provides supportive services including counseling, 
shelter, and education to women, children, and men involved in or threatened by domestic 
violence or sexual assault. The March drive focused on collecting household items for families 
moving into transitional housing. Holy Cross donated $500 plus in-kind donations of these 
items, which provided enough to fulfill the needs of 3 families in transition. Thanks to Stacy and 
Emily Craft for introducing us to WRC and coordinating this ministry.  
 
La Posada de Guadalupe Shelter: Our outreach ministry focus for the month of April was on the 
La Posada de Guadalupe shelter, located about a mile away from Holy Cross. This facility, 
sponsored by Catholic Charities, provides short-term housing and case management for 
homeless men over the age of 18. It also provides long-term housing for employed farm 
workers. In addition to providing food and shelter, La Posada helps the residents in achieving 
independence by providing tools for money management, language instruction, and drug and 
alcohol counseling.  La Posada also provides medical screening and assistance in finding jobs 
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and permanent housing. Each April, Holy Cross takes a collection of non-perishable food items 
for the men of La Posada. Members donate food items as well as cash to purchase items. In 
2019, Holy Cross donated almost $800 in cash plus in-kind donations to this ministry. We want 
to thank Lupe Ortega for her work in leading this ministry. 
 
We-Care Bags: The We-Care Bags ministry provides gift bags for first-time Meals on Wheels 
clients in North County. Each month we provide 24 bags, which consist of toiletries, games, 
puzzles, activity books and much more. Each June we focus on the ministry for our outreach 
collection, and in 2019 we collected $75 to support the ministry. Many thanks to Bella Usova, 
who has done a fantastic job of coordinating one of our longest-running ministries since taking 
it over in 2018. 
 
Wounded Warriors: Another one of our longest-running outreach ministries, providing healthy 
snacks to the members of the Wounded Warrior Battalion West at Camp Pendleton, continued 
into its twelfth year in 2019. A dedicated group of volunteers from Holy Cross continued to visit 
the members of the battalion twice a month on Wednesdays, providing not just food but 
personal engagement, fellowship and conversation. A donation drive in May collected a total of 
$200 which allowed this ministry to be to rely on less expense from the general funds of the 
church for yet another year.  
 
In addition to the regular bi-weekly visits, Holy Cross also participated once again in a 
distribution of frozen turkey dinners at Thanksgiving time that were donated by a local Vons 
store. These dinners were distributed to families in need aboard Camp Pendleton, as well as 
used for our own LGBTQ Center Thanksgiving Meal. Some were also donated to the food bank 
at All Saints Vista. Thanks to Tom Mauro for his continued leadership of this important ministry, 
as well as the many volunteers who give their time to provide a ministry of presence among 
those who have sacrificed so much for freedom’s cause.  
 
Episcopal Refugee Network: Holy Cross continued to support RefugeeNet in 2019 under the 
leadership of Mike Collier. In July of 2019, we held a donation drive to solicit funds as well as in-
kind donations of rice and cooking oil which ERN distributes to refugee families in San Diego 
County. Holy Cross also received a matching donation for this campaign of up to $500, which 
was exceeded by the generous donations of our members with a total of $1,050 collected. This 
was a significant increase over the amount we collected the previous year. In addition to the 
July campaign, Holy Cross also participated in a one-time donation drive for RefugeeNet in 
September. This campaign was set up to sponsor “camperships” to allow children from local 
refugee families to attend summer camp activities at Camp Stevens in Julian, Ca. We want to 
thank Mike for his leadership in this ministry in encouraging and informing our members of the 
work that ERN does, as well as the weekly tutoring that he provides for refugee students at St. 
Mark’s in San Diego.  
 
Back2School Backpacks: Each year in August, Holy Cross participates in a diocesan-wide effort 
to provide new backpacks to children in need throughout the county who are returning to 
school. Our donation campaign for this effort allowed for the purchase of 13 new backpacks, 
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which were delivered by Grant Ford to St. Mark’s in San Diego for the annual event. We want to 
thank Grant for his efforts in coordinating this ministry, and we hope to continue to support 
this program in the next year.  
 
Neighbors in Faith: In 2019, the Neighbors in Faith ministry that began with a few small 
gatherings and a grant request in 2018 finally blossomed into its own, vibrant ministry. Holy 
Cross received a Fearless Love grant to support this ministry that was disbursed at the 
beginning of the year. Throughout the year, volunteers visited with various groups who were 
feeding the homeless in the downtown Carlsbad area, handed out socks and other warm 
clothing during colder months, and worked on building relationships with both the service 
providers and the homeless community. A meeting with another group in September led to our 
first “official” meal and service in October. Neighbors in Faith now partners with an interfaith 
group called Potluck in the Park to provide a meal, fellowship, and a short prayer service for 
anyone in need in the community. The gatherings are held once a month, on a Thursday 
evening at Magee Park in Carlsbad. On a typical evening, we feed around 40-50 people, and 
have a wonderful time simply being present and listening to peoples’ stories. The ministry has 
gathered a small core of dedicated volunteers and is poised to grow mightily in 2020 with the 
Holy Spirit’s leading. Holy Cross also collected socks and gloves during December to benefit the 
ministry. Our goal is to be able to increase the frequency of the gatherings in the future, 
possibly covering an evening meal once per week if we can form strong relationships with other 
faith communities looking to serve the marginalized. Thanks to all of the current and future 
volunteers for this ministry!  
 
Faith and Justice: A new initiative for social justice ministry began at Holy Cross in 2019, in 
partnership with St. Andrew’s Encinitas and the San Diego Organizing Project (SDOP). The 
ministry seeks to initiate conversations among the members of Holy Cross about what it means 
to seek God’s justice, and what that might look like within the context of our local community. 
Members of the ministry participated in an initial conversation following worship on a Sunday 
in August, and shared stories about how injustice affected them or their loved ones along with 
possible steps that we can take to address those issues. Members of the ministry also attended 
events sponsored by SDOP, such as the Faith for the Common Good event at St. Thomas More 
Catholic Church in Oceanside, and a conversation on justice issues with Rep. Mike Levin in 
October. Holy Cross continues to prayerfully seek God’s leading in how we can further develop 
this new ministry in the coming year.  
 
Immigration Ministry: Our immigration ministry efforts remained focus on supporting a young 
Nigerian member of our community in his journey to asylum in the United States. While 
awaiting appeal on his asylum case, members of Holy Cross continued to assist Kelvin with his 
housing situation. These efforts were greatly assisted by San Luis Rey Parish in Oceanside. As a 
sign of gratitude for all of their help, Holy Cross held a canned food drive to benefit San Luis Rey 
Parish’s food bank in October. Daniel Bissler and Randy Echito coordinated the drive and 
delivered the food along with a $200 cash donation to the food bank at the beginning of 
December. Thanks Daniel and Randy for your work with Kelvin and for putting this drive 
together!  
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Thank you again to all of the members of Holy Cross for your continued support of all of these 
efforts. In 2020 we hope to remain strong in our identity as a church that does great things for 
the community around us, and to grow even more into that identity as the Holy Spirit leads us 
forward.  
 
Respectfully submitted, 
Brian Petersen & Deacon Seth Longacre 
 

VICAR SEARCH 

Our search process began on March 2nd  when the Rev Canon Allisyn Thomas met with the BC 
to provide direction and an overview of the process to help us prepare for our vicar search and 
the transition period. The BC was charged with establishing two committees, Profile and Search, 
that would guide us throughout our search process. We were encouraged to be open to where 
the Holy Spirit may be leading us. 
 
The first step in the process was for members of the congregation to complete the Church 
Assessment Tool (CAT), an on-line instrument that would help us gauge the strength, vitality, 
and trends in our church. We completed this during the month of April and on May 27th, results 
of the CAT survey were presented to the BC and Search and Profile Committee members along 
with information on how to understand and interpret the data.  
 
With the results of the CAT survey completed, and the information gathered during our Cottage 
Meetings (discerning our call to become a parish), the Profile Committee began development of 
three documents: (1) a job description with qualifications, skills and characteristics sought in 
our next vicar; (2) the OTM (Office of Transition Ministry) Profile Report; and, (3) our Mission 
Profile which included our history, mission, ministries, future goals, who we are, what we value, 
what our hopes and dreams are, and what qualities we are looking for in our next Vicar. 
 
The completed Mission Profile, Job Description and OTM Profile were approved by the BC on 
September 18th and by the Bishop’s office shortly after, and on September 22, 2019, our search 
went live. Our Mission Profile and Job Description are posted on our website and the OTM 
Profile was posted on the Office for Transition Ministry website. We also advertised the 
position on the Episcopal News Service as our search was open to applicants from within and 
outside our Diocese. All potential applicants had the opportunity to review our OTM Profile, Job 
Description, Mission Profile, Website, Facebook page, and Newsletter. Our posting remained 
active for 60 days. 
 
At this point the process transitioned to the Search Committee whose responsibilities included 
receiving, reviewing, and screening applications, and conducting interviews and then to present 
a list of one or more finalists to the BC, who will then decide, in consultation with the Bishop's 
Office, on calling our next vicar.  
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At the end of the year the Search Committee was entering the video interview phase of the 
process with candidates. 
 
Although the process is transparent, the names of ALL candidates and personal information, 
including sex, location and other items that might identify a candidate, will be kept in strictest 
confidence by the Search Committee and by the BC.  
 
We thank the congregation for your prayers, support, and patience during this process. We are 
deeply grateful and blessed that the following individuals accepted the call to serve in their 
respective roles in this process: 
  
Profile Committee: Karen Sanchez - Chair; Linda Collier; Ron Neuman; and, Jon Simpson. 
 
Search Committee: Art Wahl - Chair; Elizabeth Burr; Emily Craft; Grant Ford; Bob Meloon; 
Marcia Pierce, Chaplain, and Marci Stafford. 
 
Respectively Submitted, 
 

Karen Sanchez, Chair – Profile Committee and Art Wahl, Chair – Search Committee 
 

STEWARDSHIP REPORT 

This year during our 2020 Stewardship Campaign, Shining our Light, we asked you to discern 
the gifts you have received and how God is calling you to use your gifts rather than focusing on 
a budget number. You were asked us to enter into a time of prayer and discernment prior to 
completing your pledge. During the campaign we heard stories from members of our 
congregation who spoke to what called them to Holy Cross and what keeps them coming back. 
We also heard from ministry leaders about the many ways the light of Christ shines through the 
people of Holy Cross. 
 
We are deeply grateful to all who answered the call to participate in this year’s stewardship 
campaign. We received 53 pledges totaling $189,770. Of these, 11 are new pledges, including a 
pledge from one of our Godly Play children, and 12 individuals/families increased their pledge 
from last year - In this year of transition that is a wonderful testament to the Holy Spirit working 
through Holy Cross.  
 
The numbers above are important and certainly to be celebrated. However, most important is 
the continued generosity and faithfulness of the people of Holy Cross as we continue to keep 
our focus on the light of Christ Jesus and on God’s grace and mercy; because when we bring our 
light out into the world, we express our gratitude, confidence and willingness to be Christ for 
one another. In making our light visible, we give glory to God. Thank you for your support and 
commitment to making our light visible.  
 
Yours in faith, 
Tom Mauro, Chair and Karen Sanchez 
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PARISH STATUS UPDATE 

In the summer of 2018 Allan Dorsey, a member of St. Peter’s Episcopal Church in Del Mar, and a 
diocesan leader and consultant, helped lead Holy Cross in prayer and conversation about 
pursuing parish status in the Episcopal Church. Over the course of 8 weeks members of the 
congregation participated in gatherings hosted in the homes of various members of our 
congregation (“Cottage Meetings”). These Cottage Meetings were small group conversations 
about specific ministry areas including Worship and Formation, Evangelism, Outreach, 
Stewardship and Administration, and Pastoral Care. During these conversations, ideas were 
discussed about how to grow the Church’s mission in Carlsbad, and discussion centered around 
whether or not God might be calling Holy Cross to become a parish.  
 
Following these Cottage Meetings, a Congregational Meeting was held on August 29, 2018. 
Many of those present had participated in one or more of the five Cottage Meetings that had 
taken place. Following discussion and prayer amongst the members present at this meeting, a 
summary statement was adopted by consensus: 
  
* We believe that Holy Cross Church, Carlsbad, CA should apply for parish status in the Episcopal 
Diocese of San Diego, following the Canons of the Episcopal Church and the Canons of the 
Diocese.  If necessary, we are amenable to using part of our reserve funds for investing in our 
future. We recommend that a final decision regarding parish status be taken by our elected and 
clergy leadership after the 2019 and 2020 Stewardship Campaigns have concluded and no later 
than January 2020.” 
 
Samples of the comments made after these discussions were:  “Goes along with what we’re 
thinking”, “It’s a good compromise”, It’s something we can live with”, “It would be a little bit 
risky if we jumped into it right away”  “Want another year”, "The time 2020 gives us a little 
safety valve”, “We have the space and time to achieve it”, “...I was shocked at how committed 
to the Lord the people of Holy Cross were”, “We have the momentum and the opportunity”. 
 
At the December 2019 Bishop’s Committee Meeting, following the conclusion of our 2020 
Shining our Light Stewardship Campaign, the BC discussed the consensus statement adopted at 
the August 29, 2018 Congregational Meeting. Following discussion, the BC voted to delay the 
final decision until the July meeting (2020) so that our new vicar would be able to participate in 
the decision-making process and lead the congregation through whatever final decision is 
made.  
 
Tom Mauro 
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AUDIT COMMITTEE 
Report on Audit of 2018 financial year 

Each year, the Episcopal Diocese of San Diego (EDSD) requires that all churches perform an 
audit to conform to The Episcopal Church Canons. The size of the church dictates the type of 
audit, and we meet the standards of an internal audit performed by committee.  
 
The audit committee for the 2018 audit year consisted of Pat Canney, Jim Zolner, and Mike 
Collier. The audit took place in September 2019, with the help of Muriel Wahl, bookkeeper. 
 
For the first time this year, the financial audit was submitted to the Diocese in electronic form 
using the web application required by the Diocese. 
 
The committee made two recommendations based on the review of 2018 records: 

1. Perform an insurance review in 2019 
2. Update and consolidate property/equipment inventories 

 
As always, the Holy Cross financial records were clear and complete, allowing a straightforward 
review and report. The committee appreciates the work and attention to detail of our financial 
team of Larry Sebastian, Treasurer and Muriel and Art Wahl, bookkeepers. 
The final audit report was submitted to the Diocese on September 6, 2019. 
 
Respectfully, 
Pat Canney, Jim Zolner, and Mike Collier 
 

TREASURER’S REPORT 

The 2020 Budget recently approved by your Bishop’s Committee and the 2019 Treasurer’s Year-
End Report are provided for your information.  Last year, we approved a Budget for 2019 which 
called for a Gross Profit of $252,120 and a project Net Loss of $(17,998) as we faced a year of 
transition and beginning a search for a new priest.   Nevertheless, we had a strong year 
financially as Gross Profit grew to $275,900, $24,000 over Budget and we recorded a small Net 
Income versus the large Budgeted Loss.  Like 2018, the major factor affecting our income was 
the impact of Unrealized Gain on Investments which provided a $19,000 gain for the year.     
This year’s Budget for 2020 presented some additional challenges as we began our search for a 
new Vicar.  We had to increase our compensation offer to be competitive with other churches 
in the diocese seeking new priests and we had the added cost of medical insurance to absorb 
which we did now have in 2019.  This added approximately $20,000 to our clergy costs over 
2019. 
 
The Bishop’s Committee approved the use of $20,000 from our reserves to cover these costs.  
With that adjustment the Bishop’s Committee approved a 2020 Budget with a small Loss of 
($2,049) for the year.  Pledge income for 2020 is essentially flat as compared to last year’s 
Budget.  Operating Expenses in the 2020 Budget are $1,200 over 2019 actual expenses.  
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In preparing the 2020 Budget, we assumed we would have supply clergy for the first three 
months of 2020 providing only Sunday support.  We then budgeted for a three-quarter time 
priest for the last nine months of the year assuming the enhanced compensation package.   
Our largest expense category is facilities costs which represents approximately 55% of parish 
expenses. Rent and common area fees which increase at 3% each year represent over 80% of 
facilities expense and are our major cost factor. 
 
We do not forecast or budget for the impact on our investment portfolio of $210,075 for 
changes in values caused by market movements but those changes in value are recorded 
monthly in the financial statements.  In 2018 there was a Loss of $(20,645) and in 2019 a Gain 
of $19,172.  These items do have a significant impact on our reported income. 
 
Respectfully Submitted, 
Larry Sebastian, Treasurer 
 
(See Below for Balance Sheet and 2020 Budget and 2019 Financial Reports) 
 
 
 
 
 
 

 

 

 

 

 

  



Holy Cross Episcopal Church Annual Meeting: January 19, 2020                                24 

 

BALANCE SHEET 

as of December 31, 2019 

 

 

ASSETS

Current Assets

Checking/Savings

1000 · Assets

1100 · Cash and Marketable Securities

1110 · Chase Checking Account 28,566.38

1200 · Ameriprise Financial

1200-4 · Acct. 4133 - Securities

1215 · Stock Donations - Pledge 2,641.50

1216 · T Rowe Price Div Gro Investor 17,564.83

Total 1200-4 · Acct. 4133 - Securities 20,206.33

1200-9 · Acct. 9133 - Securities

1225 · Fidelity Advisor Real Estate 14,121.76

1228 · Eaton Vance Short Duration 18,478.92

1229 · First Eagle Global CL 1 19,652.04

1230 · John Handcock Bond CL 1 22,568.30

1231 · Oakmark Investor CL 17,314.21

1232 · Ivy INTL Core Equity CL 1 11,892.35

1234 · Vanguard Small Cap Value ETF 15,614.87

1236 · Franklin Convertible Secs Adv C 13,427.61

1237 · Fidelity Advisor New Mkts Incom 10,364.77

Total 1200-9 · Acct. 9133 - Securities 143,434.83

1210 · Cash Fund - Acct 9133 8,015.28

1213 · AIMMA (Ameriprise Money Mkt 774.13

Total 1200 · Ameriprise Financial 172,430.57

Total 1100 · Cash and Marketable Securities 200,996.95

Total 1000 · Assets 200,996.95

Total Checking/Savings 200,996.95

Accounts Receivable

11000 · Accounts Receivable 9,079.40

Total Accounts Receivable 9,079.40

Total Current Assets 210,076.35

Fixed Assets 1,213.01

TOTAL ASSETS 211,289.36
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LIABILITIES & EQUITY

Liabilities

Current Liabilities

Other Current Liabilities

2000 · Current Liabilities

2100 · Accounts Payable 2,000.00

2110 · Deferred Restricted Income 7,513.89

2200 · Prepaid Pledges 14,319.00

Total 2000 · Current Liabilities 23,832.89

Total Other Current Liabilities 23,832.89

Total Current Liabilities 23,832.89

Total Liabilities 23,832.89

Equity

3000 · Net Assets

3100 · Unrestricted Funds

3110 · General Fund 8,228.63

3120 · Unrestricted Facility Fund 36,805.00

Total 3100 · Unrestricted Funds 45,033.63

3200 · Temporary Restricted Funds

3203 · Building Fund 127,675.76

3205 · Children's Ministry 0.00

3206 · Coffee / Food / Receptions Fund 0.00

3208 · Evangelism 72.49

3209 · Flowers 1,366.78

3210 · Pastoral Needs Fund 1,631.65

3218 · Website 260.48

3219 · New Vision 692.56

3220 · Altar Supplies 238.22

3221 · Endowment Fund 1,150.00

3280 · Outreach

3281 · Outreach - Epis. Refugee Netw. 1,101.25

3282 · Outreach - Children & Family 660.00

3285 · Outreach - Seniors - MOW 20.00

3286 · Outreach - Wounded Warriors -WW 11.32

3287 · Outreach - General 981.28

3289 · Outreach - LGBTQ 1,625.62

3290 · Outreach - Neighbors in Faith 2,850.67

Total 3280 · Outreach 7,250.14

Total 3200 · Temporary Restricted Funds 140,338.08

Total 3000 · Net Assets 185,371.71

Net Income 2,084.76

Total Equity 187,456.47

TOTAL LIABILITIES & EQUITY 211,289.36
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2020 BUDGET AND 2019 FINANCIAL RESULTS 

 

2019 Budget 2019 Actual 2020 Budget

Income

4000 · Operating Revenue

4100 · Operating Unrestricted Revenue

4110 · Plate Offerings + Easter, Chris 16,000 22,163 19,000

4120 · Pledge Payments 189,370 194,521 189,502

4135 · Diocesan Relocation Grant     All Saints American Catholic Church 0 200 2,400

4140 · Rent Receipts - CBT 16,275 16,275 14,400

4145 · Maintenance Payments - CBT 4,725 5,325 3,600

4150 · Investment Interest & Dividends 3,600 8,305 4,000

4155 · Realized Gain/Loss on Investmen 0 (1,289) 0

4185 · In-Kind Donations 800 2,431 2,000

4196 · Other Income 4,500 428 1,000

Total 4100 · Operating Unrestricted Revenue 235,270 248,159 235,902

4500 · Operating Restricted Revenue

4520 · Flowers 1,400 1,509 2,100

4524 · Altar Supplies 500 0 50

4530 · Coffee / Food / Receptions 300 58 100

 4580 - Christian Ed /children 250 500 680

Total 4500 · Operating Restricted Revenue 2,450 2,067 2,930

Total 4000 · Operating Revenue 237,720 250,226 238,832

5000 · Non Operating Revenue

5100 · Non-Operating Unrestricted Reve

5110 · Envelope, Special Offerings 800 1,353 600

5170 · Memorials 1,000 200 600

5180 · Other Non-oper. unrestrict inc 500 0 100

Total 5100 · Non-Operating Unrestricted Reve 2,300 1,553 1,300

5500 · Non-Operating Restricted Income

5520 · Bishop's Fund 100 0 100

5530 · Pastoral Needs Fund 500 519 500

5540 · Outreach - Children & Family 500 0 1,200

5545 · Outreach - Epis. Refugee Netwrk 1,500 35 1,150

5547 · Outreach - Immigration Ministri 500 465 500

5552 · Outreach - La Posada Shelter 500 500 500

5555 · Outreach - General 500 1,071 1,500

5558    Outreach - Neighbors In Faith 4,000 1,174 2,500

5559 · Outreach - LGBTQ 500 0 450

5565 · Outreach - Seniors - MOW 1,500 246 350

5570 · Outreach - Wounded Warriors -WW 1,500 439 500

5585 · In-Kind-Donations 500 1,083 1000

Total 5500 · Non-Operating Restricted Income 12,100 5,031 10,250

Total 5000 · Non Operating Revenue 14,400 6,584 11,550

5700 · Investment Unrealized Gain/Loss

5105 · Unrealized Gain/Loss on Invstmt 0 19,172 0

Total 5700 · Investment Unrealized Gain/Loss 0 19,172 0

Total Income 252,120 275,982 250,382

Gross Profit 252,120 275,982 250,382
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Expense

6000 · Expenses

6100 · Church Program (Outside Work)

6110 · Diocesan Mission Share Pledge 28,935 28,935 28,650

Total 6100 · Church Program (Outside Work) 28,935 28,935 28,650

6200 · Outreach (Social Justice)

6215 · Outreach - Seniors - MOW 1,200 1,247 500

6220 · Outreach - Wounded Warriors -WW 300 1,648 500

6226 · Outreach - La Posada Shelter 500 780 250

6227 · Outreach - LGBTQ 500 291 500

6228-  Outreach - Neighbors in Faith 4,000 1,174 2,500

6230 · Outreach - Children & Family 0 100 250

6235 · Outreach -Epis.Refugee Netwk 950 35 200

6237-  Outreach - Immigration 0 1,000

6240 - Outreach - General 903

Total 6200 · Outreach (Social Justice) 7,750 7,178 4,700

6400 · Parish Expenses

6410 · Clergy

6411 · Vicar Stipend 20,300 19,108 23,000

6412 · Vicar Housing 30,000 29,780 23,125

6413 · Vicar SS Offset 3,542 3,247 0

6414 · Vicar Travel 800 200 600

6415 · Conferences 800 690 600

6417 · Supply Clergy 500 1,150 2,550

6418 · Supply Clergy Travel 150 126 200

6420 · Pastoral Clergy Travel 450 0 200

6421 · Group Insurance 0 0 7,350

6422 · Pension 9,090 9,458 8,302

6427 - Deacon 500 1,000 500

Total 6410 · Clergy 66,132 64,769 66,427

6450 · Administration

6451 · Secretary 11,000 15,191 15,000

6452 · Work. Comp. Insurance 200 237 200

6453 · Office Supplies / Postage 1,350 888 700

6457 · Copier / Printing 3,400 2,970 3,050

6465 · Computer H/W / S/W 250 217 300

6469 · Telephone 2,300 2,804 2,700

6472- Admin. Assistant 2,400 255 0

6473 · Stewardship Campaign 300 116 300

6475 · Social Security Taxes 1,600 3,386 3,240

6476 · ADP Service Charges 350 232 350

6477 · Investment Maintenance Fees 1,750 1,916 150

6478 · Bank Service Charges 200 123 200

6481 · Conferences Other Personnel 450 469 450

6482 · Other Exp. - Misc. 1,600 1,339 1,200

Total 6450 · Administration 27,150 30,143 27,840
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2019 Budget 2019 Actual 2020 Budget

6500 · Facility

6501 · Rent 90,985 91,116 93,850

6502 · Common Area Fees 15,950 15,792 16,260

6503 · Storage Facility Rent 1,956 1,956 2,054

6504 · Ontario Refrigeration 1,500 1,426 1,500

6505 · Sexton / Janitor 4,800 4,679 4,800

6506 · Custodial Supplies 500 95 250

6507 · Repairs & Minor Improvements 750 425 3,750

6508 · Utilities 6,700 6,676 6,700

6509 · Insurance - Facility 1,200 832 900

6510 · Security System 1,250 1,265 1,250

6512- Other Property Expense 0 1,040 350

6511 · Property Taxes 2,200 1,944 2,000

Total 6500 · Facility 127,701 127,246 133,664

6550 · Evangelism (Servanthood)

6551 · Advertising / Evangelism 1,000 1,465 1,400

6552 · Pastoral Needs Fund 1,000 616 500

6553 · Evangelism - Inclusion 950 291 500

6555 · Babysitter 1,800 480 0

6556 · Food / Receptions / Fun Events 1,500 1,450 1,500

6558 · Website Maintenance 400 89 150

Total 6550 · Evangelism (Servanthood) 6,650 4,391 4,050

6600 · Worship & Formation (Spir.Dev.)

6601 · Organist 8,250 8,250 8,300

6602 · Sub Organist / Guest Musicians 450 150 150

6604 · Altar Supplies 600 340 400

6606 · Flowers 1,200 1,970 1,750

6608 · Music / Organ Maint. 400 558 500

6609 · Church School - Godly Play 0 1,501 1,200

6610 · Adult Education 200 71 100

6612 · Youth Program 300 0 200

Total 6600 · Worship & Formation (Spir.Dev.) 11,950 12,840 12,600

6900 · Other Expenses

6940 · In-kind Donations 1,050 3,720 2,500

Total 6900 · Other Expenses 1,050 3,720 2,500

Total 6400 · Parish Expenses 240,633 243,109 247,081

Total 6000 · Expenses 277,118 279,222 280,431

Total Expense 277,118 279,222 280,431

Net Ordinary Income (24,998) (3,240) -30,049

Other Income

7400 · Release of Temp Restricted Fund 7,000 5,326 8,000

Total Other Income 7,000 5,326 8,000

NET INCOME (LOSS) (17,998) 2,086 -22,049

Use of $20,000 Reserve Funds 0 0 20,000

____________________________________________

Adjusted Income/(Loss) with Reserves -17,998 2,086 -2,049
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The Episcopal Diocese of San Diego www.edsd.org  
2083 Sunset Cliffs Boulevard 
San Diego, CA 92107-2535 Office: 619-291-5947 
 The Rt. Rev. Susan Brown Snook, Bishop sbrownsnook@edsd.org  
 

Holy Cross Episcopal Church www.holycrosscarlsbad.org 
2510 Gateway Road holycross@holycrosscarlsbad.org 
Carlsbad, CA 92009-1727 Office: 760-930-1270 
 The Rev. Fred Thayer, Supply Priest   
 The Rev. Theodore O. Atwood, Jr., Associate Priest 
 The Rev. Walter L. Edelman, Assisting Priest 
 The Rev. Seth Longacre, Deacon deacon@holycrosscarlsbad.org  
 

Wardens and Staff 

Senior Warden:                          Tom Mauro, Outgoing, Karen Sanchez, Incoming 
Junior Warden Larry Kucera 
Treasurer                                     Larry Sebastian 
Parliamentarian                         Judy Cater 
Clerk of Bishop’s Committee   Jean Gillette 
Bookkeeper                                 Muriel Wahl 
Facilities Manager                     Grant Ford 
Registrar                                      Linda Collier 
Organist/Pianist                         Supply  
Church Secretary                        Kathleen Menei, Jr. 

 

Current Bishop’s Committee 

Sue Baas   Co-Chair Worship and Formation – Outgoing member 

Stacy Craft  Co-Chair Worship and Formation – Outgoing member 

Larry Kucera  Jr Warden 

Tom Mauro  Sr Warden, Outgoing 

Brian Petersen  Co-Chair Outreach – Continuing member 

Karen Sanchez  Co-Chair Evangelism – Incoming Sr Warden 

Marci Stafford  Co-Chair Evangelism – Continuing member 

Marcia Pierce  Co-Chair Pastoral Care – Resigned effective Jan 1, 2020  

Find us on 

 

      

 

www.holycrosscarlsbad.org 
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