Sr Warden’s Report May 2022

Formation

We are assessing new adult formation programs while continuing to offer Congregational
Listening sessions structured around various issues. May 1% we held a Congregational meeting
providing an update on the recent location survey and our search for a permanent location. Godly
Play continues to met limited times based on the availability of Story Tellers and if there are
children present on Sunday.

Outreach

Wounded Warriors and All Saints both continued their respective ministry’s. We choose Camp
Stevens Camperships as our June Outreach project, information to be included in the first June
newsletter and the first June worship service.

Visioning Ministry

The Visioning Ministry team met May 1% following the Congregational Meeting. We reflected on
the congregational meeting, the location discussed and considered steps/timelines necessary
should we decide to move forward with the property. We then moved into our SWOT analysis,
brainstorming and narrowing down our top 3-5 goals in each area. We then picked five top Goals
for further work. The VT was convened with assignments of being broken into smaller working
groups that would craft SMART objectives for assigned Goals to bring back to the next VT
meeting on June 5™,

Worship

Joey Aszterbaum continues to lead us in worship music. Rev. Brian has reached out to Joey
Pearsen, OSC, about offering additional music but we have yet to coordinate. No new visitors in
May.

ASA:
e In-person: 20
e Online.church: 7
e YouTube: 5
e EVP:avg3

Special Concerns/Issues

Worked with the Bishop’s office to finalize draft JCo lease and prepare all necessary items for
diocesan committee reviews beginning with Finance Committee meeting on May 24™. Finances
passed Committee review and lease is set for Executive Council and Standing Committee review
and their respective June Meetings.

Upcoming Special Events/Services

Light up with Pride — June 2" at The Table in Encinitas
Visioning Team meeting - June 5" following worship service
Pride by the Beach — June 11"

Ordination Service at St. Andrews, Encinitas — June 18"

Fr. Brian’s first service as Priest!! — June 19th

Fr. Steven’s 40" ordination anniversary to the diaconate

Respectfully submitted
Karen Sanchez



